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3BepHEeHHSA A0 rpomaau

LLlaHoeHi mennimononbyi!

Cb0200Hi e05108HUM 3as0aHHSAM Orid 8CiX Hac €
w maubymHe Hawoz2o Micma, Uto2o 006pobym ma
% npouyeimaHHs. 3adns ycrniuHo20 yHKUIOHy8aHHA ma

poO38UMKY,  MICMO  [0BUHHO  Mamu  8/lacHy
00820CMpPOKOBY  cmpamezito  po3eumky.  Adxe
Cmpameeia rpyHmyembscsi Ha b6a4eHHi, cucmemi
uiHHocmeu ma Micii micma, Wo € CEeHCOM U020
ICHy8aHHH.

Cmpameeito possumky micma Menimonons o 2030

pPOKy b6yno po3pobreHo Ha OCHO8i Cy4acHUX
meHOeHUil po3sumky micm €egpornelcbko2o Cor3y
ma 3 ypaxysaHHsM rnpobriemM e&cix cghep Xumms
MewkaHyie Hawoz2o micma. BoHa eidobpaxae HoO8i
am6imHi yini po3sumky Micma, siKi ka3yromb Ha Wrisix
docsieHeHHs1 il cmanoz2o  MaubymHbo2o  SK
KomMghopmHo20 ma 6e3ne4yHo2o Mmicma Ors Xumms
ma pobomu.

A nepekoHaHul, wo Cmpameeis possumky micma Menimonons 0o 2030 poky
cmaHe MiyHUM yHOameHmMoM Ori pO38UMKY Hawo20 Micma ma akmusgi3dye eech
HaseHul nomeHuyian | nideuw,ums Aob6pobym mesnimononbyie.

Bi0 ce020 imMeHi xo4y 3anesHumu, wo Mmicbka ernada O0okrnade MakcuMyM 3yCurlb
ons egekmusHoi peanisauii Cmpameaii po3eumky micma, abu KOXeH Xumesib Mas
2IiOHIi ymosu xxumms ma npaui 6 Menimonori.

3 nosazoro
MenimononbcbKull MicbKuli 20/108a C. MIHBKO
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BcTtyn

CyyacHui nepiog po3BUTKY YKpalHM XapakTepu3yeTbCA pO3ropTaHHAM npoueciB peanisauii
pedopMyBaHHS MICLLEBOro CaMOBpsiAyBaHHSA, aAMIHICTPaTUBHO-(IHAHCOBOI AeueHTpanisadil,
KOMMEKCY CeKTopanbHUX pedopM, CNpsMOBaHUX Ha HABMWKeHHS nocnyrM 0o rpoMagsHuHa Ta
30inblweHHs obcAriB MOBHOBaXeHb  OpraHiB  MicueBoro camoBpsigyBaHHS. B ymoBax
pedopMyBaHHA Mogeni nepepo3noginy 6roaxeTHO-iHaHCOBUX pecypciB, POPMyBaHHSI HOBUX 30H
BiANOBI4aNbHOCTI OpraHiB yrnpasniHHA MiCLEBOro PiBHS BUHMKAKOTb HOBI BUKITMKU Ta PU3UKN.

EdekTnBHICTb NpoBeaeHHs1 pecdopm 3abesneunTb NiaBULLEHHS CouianbHUX CTaHOapTiB, PiBHA Ta
AKOCTi XWUTTA HaceneHHs. OgHaKk NpOrpecuBHi 3pyLUEHHS MOXMMBI Nue 3a YMOB pearnibHoro
€KOHOMIYHOro 3pOCTaHHSA Ta NOCNIAOBHOCTI Y NPUUHATTI YNPaBniHCbKUX PilleHb.

Ana edekTnBHOI peanisauil perioHanbHOI Ta MiCUEBOI MOMITUKA HEOOXiOHO Y3rOmKeHHS Linew,
npiopuTeTiB, 3aBAaHb i 3axofiB LEHTpanbHUX, perioHanbHUX i MiCLEeBUX OpraHiB BMKOHABYOI
Bragu, OpraHiB MiCLUEBOro CaMOBpsiAyBaHHS CTOCOBHO $IK PO3B'SI3aHHS HaranbHuX npobnem
PO3BUTKY, TaK i AOCATHEHHSA LOBrOCTPOKOBMX CTpaTeriyHux uinen. Tomy po3pobka Ta peanisauis
Crparerii po3BuTKy MicTa 34iNCHEHa Ha OCHOBI CUCTEMMW B3aEMOMOB'A3aHUX LOKYMEHTIB: 3aKoHy
Ykpainn Big 05.02.2015 Ne 156 «[lpo 3acagu OepaBHOI perioHanbHOI NOMITUKUY, MOCTaHOBU
KabiHeTty MiHicTpiB Ykpainn Big 06.08.2014 Ne 385 «[lpo 3atBepmkeHHs [epxaBHoi cTpareril
perioHanbLHOro po3BUTKY Ha nepiog Ao 2020 poky», Hakasy MiHicTepcTBa perioHarbHOro po3BUTKY
Bia 31.03.2016 Ne 79 «[po 3arBepaxeHHs MeTogukmn po3pobneHHsi, NpoBeaeHHs] MOHITOPUHIY Ta
OLHKN pe3ynbTaTUBHOCTI pearnidauil perioHanbHUX cTpaTerin po3BUTKY Ta MNaHiB 3axofiB 3 1X
peanisadii», Crtpaterii po3BuTky 3anopisbkoi obnacti go 2020 poky, a TakOX CTaHOapTiB
€sponencbkoro Cotosy B cdepi nnaHyBaHHsS PO3BUTKY TEPUTOPianbHMX rpomag.

®iHaHCyBaHHA 3axodiB i npoekTiB CTpaTerii po3BUTKY MiCTa 34IMCHIOBAaTUMETLCA 3a PaxXyHOK:
MiCbKOro GrOIKETY; MiXKOHOIKETHUX TpaHCAEPTIB 3 AepXaBHOro OroaxeTy Mmicuesum Grogxetam;
iHaHCOBMX pecypciB CyO’eKTiB perioHanbHOI MOMITUKK, OepXaBHUX Ta NpPUBATHUX NapTHEpiB Ha
npyHUMNax Aep)KaBHO-NPUBATHOrO NapTHEPCTBA, MKHAPOOAHUX IHCTUTYLINW; KaniTanbHUX BUOATKIB
AepXaBHOro OoaXKeTy; OepXaBHUX UINbOBUX MNporpam, Yrod LWOoAO pPerioHanbHOro pO3BUTKY;
nporpam i 3axoAiB, BKMOYaKYM iHBECTULiVHI nporpamu (NPOeKTH), WO peani3yloTbCa 3a paxyHOK
kowTiB [lep>xaBHOro ooHAy perioHarnbHOro po3BUTKY.

3a nigTpUMKM  MiDKHApPOOHUX [AOHOPCbKUX OpraHisauin mMoxe 6yTn 3abesnedeHO peanisauito
MPOeKTiB 3 MigBMLLEHHST  HayKOBO-TEXHIYHOro  MOTeHuiany, po3BUTKY  NigNPUEMHULTBA,
AeMokpaTm3aLii npoueciB ynpasrniHHA, reHaAepHOro BroopKeTyBaHHA Ta NiABULLLEHHSA POSi XIHOK B
npouecax ynpasniHHA rpoOMaol, TUMYacOBOrO PO3MILLLEHHA Ta pO3CerieHHsA nepemilleHnx ocib,
IXHbOI iHTerpauii y npuimaroumx rpomagax. Lli npoektn € 4YacTuHOW [OBrocTpOKOBOI MiATPUMKM
kpaiH €C, CLUA, KaHagu Ta iHWKX KpaiH CBiTy.

Meta Crtparterii po3BUTKy MiCTa Nonsirae y BUpILLEHHI CRinbHUX Npobrem i peanisauii 3aBoaHb
WoAO emeKTUBHOrO PO3BUTKY MPOAYKTUBHUX CWUN  rpomMagu, paudioHarbHe BUKOPUCTaHHS
PECYpCHOro MOTeHUiany, CTBOPEHHA KOMMOPTHUX YMOB XWUTTS HaceneHHsi, 3abe3neqeHHs
ekornoriyHoi 6e3nekn Ta BOOCKOHAINeHHs TepuTopianbHOI opraHidauii cycninectea. Lle gocsiraetbca
yepes cninbHy peanisauito iHTepeciB Bnaan, rpomaamn Ta GisHecy.

Po6oTta Hag acnekTamu reHaepHOl piBHOCTI € HeBi4'€eMHOI CkrnagoBoto CTparerii po3BUTKY MicTa
Menitonona. B AgokymMeHTi npuaineHo ysary PpiBHIM y4yacTi XXIHOK i YOMOBIKIB B €KOHOMIYHIN
AiSINIbHOCTI, BM3HA4Y€HO EKOHOMIYHI MOXNWMBOCTI Ta nepewwkoan. Micto Hagasatume nNiATPUMKY
3abe3neyeHHI0 SKICHOrO MpaueBnallTyBaHHA XIHOK i YOMOBIKIB B paMKax iHiLiaTUB 3i CTBOPEHHS
pobounx Micub, 3abesnedyyBaTume BpaxyBaHHA rOMOCY >KIHOK B ynpaemniHHi  MIiCTOM i
3acTOCOBYBaTMMeE Ha MPaKTULi NPUHLMNKW r'eHAEepHOI PiBHOCTI rapaHToBaHi 3akoHoM YkpaiHu «[po
3abe3neyveHHs1 piBHUX NpaB Ta MOXITMBOCTEN XIHOK i YOSOBIKIBY.

Crpareria cnpsiMmoBaHa Ha €KOHOMIYHWUIA PO3BUTOK K MPOLIEC CTpaTeriyHOro napTHEpCTBa, AKUWA
Aornomarae npUCKOPEHHI0 3POCTaHHA MPOAYKTUBHOCTI MICLLEBOI €KOHOMIKM Yepe3 CTUMYOBaHHS
IHBECTMUIN Yy HOBI Ta iCHyIOYi MigNPUEMCTBA 3 BMCOKMM MOTEHLianoM [0 3POCTaHHS, CTBOPEHHS
YMOB AN UbOro PO3BUTKY Ha TpuBanuu nepiod. EKOHOMIYHWA pPO3BUTOK CrpsMOBaHUA Ha
BMPOOHMLTBO HaMOBINbLLOI KiNbKOCTi 6r1ar i CTBOPEHHSI MaKCUMarbHOI KinbkoCcTi pobovmx Micub 3a
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paxyHOK peanisauii nepeBar KOHKYPEHTOCMPOMOXHOCTI, fka nonsirae y AuHamidyHoMy W GinbLu
CcTabinbHOMY pPO3BUTKY Y MOPIBHAHHI 3 iHWWMW perioHamu, y po3BUTKY MicueBux dipMm, WO
nepemaraloTb CBOIX KOHKYPEHTIB 3 iHLIMX perioHiB (3i 30yTy, ekcnopTy, NPOAYKTUBHOCTI, [OX0AaXx)
Ta DpKepenom sKoi € MicueBi YMOBM AN BeAeHHs BisHecy — cnpuatnvee BisHec-cepenoBuLLe.

O6rpyHTyBaHHSA nonoxeHb CtpaTterii po3BUTKY MiCTa 3A4INCHEHO Ha OCHOBI CTaTUCTUYHUX
MOKa3HMKIB PO3BUTKY YKpaiHW, 3anopi3bkoi obnacTi Ta aHaniTM4YHOI W onepaTtuBHOI iHGopMaLil
ynpaeniHb | Big4iNiB MICbKBUKOHKOMIB, paaepXaaMiHicTpauin, aHaniTMYyHuX LOChifXeHb i
MPOrHO3HMUX PO3pPaxyHKiB, YNHHWX 3aKOHOAABYMX i HOpMaTUBHUX akTiB BepxoBHoi Pagu YkpaiHw,
MpesngeHta YkpaiHu, KabiHeTy MiHicTpiB YkpaiHu, MicLeBUX OpraHiB Bnaaun 3 ypaxyBaHHAM
MiXKHapOOHNX NPaBOBUX aKTiB i MDKHaPOAHMUX YroA.

PosnopsagkeHHam micbkoro ronosu Big 29.08.2018 poky Ne 395-p, 3 meToro po3pobku Crtparerii
po3BuTKy M. Menitonona cTtBopeHo Pobo4y rpyny 3i cTpaTeriyHOro nraHyBaHHS 3a y4acTi
NpeacTaBHUKIB yNpaeniHb | BiA4iNiB MICbKBUKOHKOMY, [enyTaTiB MICbKOI padu, KepiBHUKIB
nianpueMCTB i YyCTaHOB, MiANPUEMUIB, NPEeOCTaBHWUKIB FPOMAaLCbKUX acouiauiin, HesanexHuXx
eKcneprTiB.

Mepwe 3acigaHHs Pobo4oi rpynu Bigbynoca 28 cepnHa 2018 poky, Ha SIKOMY Y4aCHMKU
O3HanoMuMnMCa 3 MEeToZonorietd npouecy po3pobkmn Crparerii po3BUTKY MicTa, 0GroBopunu
HopoxHio kapTy Ti po3pobkn Ha BeCb nepiog poboTn, BU3Ha4YMnNmn obcarn HeobxigHol iHpopmauii Ta
il mkepena ana dopmyBaHHa [lpodinto rpomagn Mmicta, a TakoXk 0OGroBopunvM MeETOOONOri o
NPoBeAEHHS ONUTYBaHHA KepiBHUKIB MNiANPUEMCTB i nignpuemuis.

Y npoueci po3pobkn Ctpaterii ¢axiBui Mpoekty MapTHepcTBo Anga po3sutky Mict (MPOMIC), sakui
BnpoBagxye Penepauis kaHagCbkMx MyHiUunaniteTiB 3a diHaHcoBOI niaTpumkn Ypsagy KaHaow,
3incHIoOBanNn MetogudHe 3abesneyvyeHHs, eKCnepTHUMW aHani3 AaHux i pesynbTaTtiB 4OCHiOKEHD,
OTPMMaHUX Nig Yac 34iIMCHEHHS npouecy niaHyBaHHSA, 3abe3nedyBani HagaHHS KOHCYIbTaUinHNX
MOCNYr 3 NUTaHb, SKi HaNexarb 40 YCiX acnekTiB CTpaTeriyHoro nnaHyBaHHS Ta PO3BUTKY rpOMagMu.
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1. MeTogonoria po3pobku Ctpareril

Mpw BCiN pi3HOMAHITHOCTI Modenen i MeETOAIB CTpaTreriYHoro nriaHyBaHHA, BOHW MarkTb TPU BENUKI
6rnokun, npuTamaHHi 6yab-AKOMY MPOEKTHOMY LMKMY: aHani3 — nnaHyBaHHS — BNPOBadXeHHs, ANnd
AKUX, 3@ HEOOXiIAHICTIO, 3aBXaun nependavyaeTbCs MOXIMBICTb iTepalii, TOOTO NOBTOPEHHSA MO Kony,
ane Ha siKicHO HOBOMY pPiBHi.

Mig yac pospobkn Crtparterii po3sutky Mmicta Menitonons (Ctpateria) Ta lNnaHy 1 peanisauii
BMKOPUCTAHO METOQOMOrit0, sika cknagaetbca 3 6 noriyHmx ertaniB: 1) OpraHizauia pobotun 3i
cTpateriyHOro nnaHyBaHHA; 2) AHania cepegoBuwa Ta (aKToOpiB PO3BUTKY TepuTOpianbHOI
rpomagwn; 3) BusHayeHHsa wmicii, 6aveHHs, cueHapiiB i HanpsiMiB po3BUTKY rpomaawn; 4) Pospobka
nnaxie aiv (MnaHy peanisauii Ctparerii); 5) (pomaaceke obroBopeHHsA Ta yxsaneHHa CTparerii Ta
Mnany ii peanisauii; 6) MoHiTOpUHr i BnpoBagxeHHs Ctparerii.

MNnaHyBaHHA BnpoBagxeHHs

» [JlocnimkenHsta 4 * Mportoaw, * = TIpomaacske 4
cTpaTeriyHumn aHanis - MOAEMNOBaHHA : 0BroBOpEeHHs Ta .
cepefosuLa | cueHapiis possutky | CMPUIAHSTTS rppoMaaolo

= [podinb rpomagn | * Micia, BaueHns [ *  YXBaneHHs MiCbKOIO 1

= CouionoriyHi | * SWOT-aHani3 | paaoto |
OOCHNIMKEHHS . = Crpareriynunit Bubip - = Pospobka LinboBux i .

! = [Inanu gin (uini, ' ranysesux nporpam '

I 3aBAaHHs) | = CTpykTypa ynpaBniHHs |

""""""""" - * [lpoektn Ta 3axom | =  MOHITOPUHF i OLjiHKa

_________________________________ : » [lepernsag i kKopuryBaHHs

Puc. 1. Cxema npouecy po3pobku Ctparerii

Ona nepenbayveHHs Ta 3anobiraHHA NOSIBi HEraTMBHWX EKOMOriYHMX BNMBIB Ha LOBKINMSA, SKi
MOXHa OdiKyBaTM B pesynbrari BnpoBampkeHHs Crparerii, BUMKOpUCTOBYeTbCA CTpareriyHa
ekonoriyHa ouiHka (CEQ). CEO — cuctemHuii i 3anobixkHuiA npouec aHanidy BNAuBy Ha AOBKINMIs
3anponoHOBaHMX MPOEKTIB AOKYMEHTIB PO3BUTKY CTpaTeriyHoro xapaktepy. [licnsa Bu3Ha4YeHHS
MOXITMBMX MO3UTUBHUX | HEraTUBHUX BMNUBIB, Yy pa3i HeobxigHocTi, CTparterito po3BUTKY rpoMaamn
MiCTa MOXHa JoornpautoBati Ansi NO4anbLIOro PO3LWMPEHHS NO3UTUBHUX BNSUBIB | 3MEHLLEHHS
MOXNuBMX HeratmBHux BnnueiB. CEO cnpusie edekTuBHIN peanisauii iHiWiaTuB 3 MicueBoro
pO3BUTKY, 3abe3neyytoun iHTerpauito npiopuTeTiB eKomnorivyHoi 36anaHCcoBaHOCTI A0 PO3BUTKOBMX
iHiLiaTmB.

ETtan 1: OpraHi3sauisi po6oTu 3i cTpaTeriyHoro nnaHyBaHHS
Po6oua rpyna 3i ctpateriuHoro nnaHysaHHsA (PI)

Po3nopsaXeHHsM MiCbKOro ronoBn BU3Ha4YeHOo rpyny ocib, skmx Byno 3anpolleHo Ao poboTtn Hag
Crparerieto, ski yxBantoBanu BCi pilleHHs1, HeoOXiaHi Ana po3BuTKy MicTa. Came Ha 3acigaHHaX
Pobouoi rpynn Gynn npeseHTOBaHi, OGroBoproBanuUCb YyCi HanpsiMm poboTK Ta yxBanoBanucb
BignosigHi  piweHHa. Cknag PI cdopmoBaHuin i3 NpencTaBHMKIB — OpraHiB  MiCLLEBOro
caMoBpsayBaHHS (MPEOCTaBHWKM  MICbKOI pagu Ta ii BUKOHABYMX OpraHiB), MNpPeacTaBHUKIB
NPUBATHUX KOMMaHiM (MPeacTaBHUKU BENUKUX, CepedHiX, Manux nNignpueMmcTB | MNpuBarTHI
nignpyeMLi), 4YneHiB rpoMagcbkux opraHizaui. Takox [o cknagy po6bo4voi rpynu BKITHOYEHO
aKTUBICTIB, SKi 3abe3nevyloTb reHAepHy PiBHICTb B rpomagi Ta CnpusiioTb OXOPOHi OOBKINMs.
CTBOpEHHSA Came Takoro TUMy MapTHepCTBa CTa€ BarOMMM YMHHWKOM, SIKMWA MiABULLYE SKICTb Ta
LiHHICTb KiHLEeBUX MaTepianiB i 3MiLiHIOE MMOBIPHICTb TOro, LLIO NPOEKTH, SAKi BktodeHo ao Ctparerii
ByayTb BNpOBa[XeHi, a Lini, BU3Ha4eHi y Hin 6yayTb peanioBaHi.
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pachik npoBeaeHHA poGIT 3i cTpaTeriyHOro NNaHyBaHHA

lpadbik po3pobku Crpaterii Ta MnaHy T peani3auii cTaB roroBHWM iHCTPYMEHTOM YynpasniHHA
npouecomM nnaHyBaHHsA. [padik pospobnsiscsa Buxogaum 3 notpeb Pl i npauiBHUKIB OpraHiB
MiCLIeBOro camoBpsAyBaHHA Ans 3abe3nedeHHa BYacHOI peanidauii ycix eTaniB BUKOHaHHSA pobiT 3i
CTpareriyHoro nyiaHyBaHHS.

ETan 2: AHani3 cepeaoBMLLa Ta YUHHUKIB PO3BUTKY TepuTopianbHOI rpoMaau
Mpodink (MacnopT) rpomaau

[HdOopMaLiNHOK OCHOBOIW ANs NNaHyBaHHS PO3BUTKY TeputopianbHOI rpomagn € 6asosui
AOKYMEHT - aHaniTM4Ho-onucoBa 4YactuHa Crparterii. AHaniTUYHO-ONUCOBA YacTUHA Mae Ha3sBy
Mpodinb rpomagm Ta po3miwyeTsca y gogartky o Crparterii. Y [lNMpodini rpomagn BUMKOHaHUI
aHani3 KifnbKOCTi, SIKOCTi Ta AMHaMIiKM 3MiHW OCHOBHMX MaKpO MOKa3HWKIB €KOHOMIKM, MOKa3HWUKIB
aemorpadidHMx npouecis, pecypcis rpomaan. Ons aHanidy HeobxigHO 6a4nTu CTiviKi TeHaeHUiT,
OTXXe AouinbHa HasABHICTb MOKA3HMKIB HE MeHLLE HiXX 3a 5 pokiB. [licnsa kinbkicHoro aHanisy 6ynu
copmynboBaHi  AKICHI BUCHOBKW. [lpodine rpomMagn CTaB BaXXNMMBUM YMHHWKOM [ANA  YSIEeHiB
Pobo4oi rpynu npy o6roBoOpeHHi 1 AOCATHEHHI KOHCEHCYCY LWoA0 KPUTUYHUX Npobnem, ki CToATb
nepen rpomanoo. AHanitnyHi marepianu Npodointo rpomagm TakoxX BUKOPUCTOBYBArnuCA B aHanisi
SWOQOT.

NMpoBeneHHs onuTyBaHHA AYMKU NpeAcTaBHUKIB rPOMaAcbLKOCTi 1 GisHecy

HocnigxeHHs OyMKU nNpeacTaBHUKIB MicLeBoro 6isHecy cTano o60B'siI3KOBMM eneMeHTOM aHanisy
cepenoBuva B MPOLECi cTpaTteriyHoro nnaHyBaHHA. 3ibpaHa iHpopMauis 3BegeHa OO0 €AMHOro
AOKYMEHTa — 3BiTYy NpPO pe3ynbrat ONUTYBaHHA, SKUA Bigobpaxae KOHCOMigoBaHy LYMKY
npeacTaBHUKIB OpraHiB MiCLLeBOro caMoBpsiAyBaHHSA, AiNOBUX Kin i rpomaacbkocTi micta. KopucHum
CTano MpOBEOEHHA OMUTYBaHHA LWOAO CTaBMNEHHS NPENCTaBHMKIB MiCTa OO0 NMaHiB, Hanpsmis
PO3BUTKY, MPIOPUTETHUX rany3en eKoHOMiKM Ta BakaHHs chiBnpautoBatM B pamkax pobotn Hag
3MiLIHEHHSIM MiCLIEBOI EKOHOMIKM.

Takox Ha eTani aHanizy cutyauii B micTi 6yrno npoBeneHo cTpareriyHy cecito B doopmari «BiaKpUTUX
NpOCTOPIB» 3 NPeacTaBHUKAMM YYHIBCbKOI, CTYOEHTCbKOI MOnogi, MornoguMu nignpyemMusmu.

Po3spobka SWOT-aHanisy

30BHILLHIN aHani3 — OuiHKa OCHOBHMX 3arpo3 i MOXIMBOCTEN, WO BU3HAYaOTbCH 30BHILLUHIM LLIOOO
MiCTa cepegoBULLIEM | BHYTPIWHIA aHania — aHania CcunbHuX i crnabkux CTOpiH rpomaaw,
3a6e3nevyloTb BU3HAYEHHA OCHOBHMX NpPobGrnem po3BUTKY TepuTopianbHoi rpomagun. [obpe
PO3YMIHHSA LMX 4YOTMPbOX acnekTiB cuTyauil B rpomagi gonomMarae TOodHile cnpsimyBatu
nnaHyBaHHS 3axOAiB 3 NPUCKOPEHHSA PO3BUTKY rpOMagmM Ha MakCUMaribHO MOXITMBE BUKOPUCTaHHSA
CWUNbHUX CTOPIH, BUNPaBNEHHS Cnabkux CTOPiH, BUKOPUCTAHHS HasiBHUX MOXITMBOCTEMN | YCYHEHHS
3arpo3. SWOT-aHania npoBoguBCs B LINOMY MO MICTy Ta po3pisi BU3HAYEHUX MNPIOPUTETHUX
HarpsiMiB NOro PO3BUTKY.

ETtan 3: BusHa4yeHHs Micii, 6a4eHHs, cueHapiiB i HanNnpsiMiB PO3BUTKY rpomaam
CknapaHHA cTpaTeriyHoOro 6a4yeHHsA Ta Mmicii micta

AHani3 BHYTPILLHbOrO N 30BHILLHBOrO CepenoBuLLa TEPUTOpPIanbHOI rpomaamn Ta po3pobka baveHHs
BUKOHYBarnucsa napanernbHo, Wo 3abesneyunno BigobpaxeHHA B Ctpareril odikyBaHb OCHOBHWX
3auikaBneHumx CTOpiH. Ha npaktuui, npouec cTpareriyHoro nnaHyBaHHs Pobodolo rpynoto
nouyMHaescs 3 BU3HadeHHs Micii Ta badeHHa 6axaHOro cTaHy TepuTopianbHOI rpoMagn y
ManbyTHboMmy. BavyeHHs GakaHoro mManbyTHBOro TepuTopianbHOI rpomagn — ue obpas, Wo mae
OBOMO4iTM BCiEH rpomMagoto n Hagmxatu ii. Micis TepuTopianbHOI rpoMagun — e npuimMHa nosieu,
OCHOBHE MNPU3HAYEHHA Ta CEHC il iICHYBaHHA, CYKYMHICTb YHIKanbHUX iCTOPUMHUX | Cy4YacCHUX
0COBNMBOCTEN | KOHKYPEHTHMX nepeBar rpomMaan, siKi y Hei BXe €, Ta sKki rpomaga xortina 6
30epertm Ona noganblloro po3sBuTky abo 3000yTM y npoueci CBOro po3BuTKY. badeHHs
ManbyTHboro i Micis TeputopianbHOi rpomaan Gynu peTenbHO pO3rsAHYTI N 3arBepaxeHi Pl a
TaKOX JOHECEHI 40 BCiX rpoMagsaH MicTa.
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3roaa wopao HanpsAMiIB | npiopUTeTiB PO3BUTKY MicTa

Micna signosigHoOro aHanisy, Ha 3acigaHHi P obroBoptoBanucsa aHaniTuyHi mMartepianu Ta X
pesynstatn. Ha ubOoMy 3acigaHHi [OocsraBcsi KOHCEHCYC LWodO MpIiOpUTETIB PO3BUTKY, O €
BU3Ha4yanbHUMM Ons Mmicta. baxaHa «Tpaektopis» po3BuUTKY, LLO mMarna MpuBecTu rpomagy no
BaveHHs, cknaganacsa 3 HU3KK CTpaTeriyHMX HanpsmiB PO3BUTKY, SKi MalOTb BiANOBIAATU HE TiNbKK
BaveHHto po3BuTKy 1 Micii TepuTopianbHOI rpomagu, ane n 6asyBanncb Ha NpoBegeHoOMY aHanisi ii
pO3BUTKY Ta Nepesarax, pecypcax i BU3Ha4anbHUX MOXINBOCTSX.

CrpareriyHi HanpsiMu1 Ha BGaxaHi «TPaEKTOPi» PO3BUTKY BKa3ylOTb Ha LUMASXM LOCATHEHHS came
LUbOro cTpareriyHoro bayveHHs. 3 BU3Ha4YeHHAM HanpsiMiB po3BUTKY Oyrno nMpogoBXeHO npouec
CBIAOMOro BMOOPY KOHKPETHMX CMOocoBiB, CUCTEMU Linen i pesynbTatiB po3B'a3aHHSA BU3HaYeHUX
npobnem, peanisauii MoxnusocTen. KoxeH 3i cTpareriyHMx HanpsMiB KOHKPETU3YBaBCS Y
CTpareriyHnX i orneparuBHUX LiNsX.

ETtan 4: Po3po6ka nnaHiB ain (MnaHy peani3sauii Ctparerii)

Ha HacTynHOMy erani cTpareriyHoro nnaHyBaHHA 3a KOXHUM 3 BU3HAYEHUX HanpsMiB PO3BUTKY
po3pobnsanuncsa cTpareriyHi (3aranbHi) Uini, Ha OCHOBI AKX POPMYIOBANMUCA LiNi HUWKYOro Nopsaaky
— oneparumeHi Lini.

CrpareriyHi uini Buxogunu 3i cTparerivHoro badyeHHs 1 cTpaTeriyHMX HanpsMiB i yTBOpHOBanu
paMKu, B SKUX MPUAManuncs pilleHHs LWOOO KOHKPETHMX Linen i 3axoniB. CyKynHIiCTb cTpaTeriyHmx
Linen signosigana KOHKPETHOMY CTpareriyHOMy Hanpsimy.

CrpareriyHe 6a4yeHHA

Micis

CrtparteriyHumn CrtpareriyHumn CrtparteriyHun
Hanpsam A Hanpsm b Hanpsm B
— CrpaTeriyHa uinb A.1 — CrpareriyHa uinb b.1 — CrparteriyHa uinb B.1
| OnepatueHa Linb A.1.1. | OnepatusHa Linb 6.1.1. | OnepatuHa wjinb B.1.1.
| BaBpaHHs / MNpoekT | BaBpaHHs / MNpoekT ——— 3aepgaHHs / MpoekT

Puc. 2. Cxema nobygosu Crparerii

OnepatuBHi Uini nokasyeanu, 9K HeEOOXiAHO MPOBOAUTM 3MiIHM Ta BM3Ha4YaTW CTPaTEriyHi uini
KifTbKICHO, MOKa3yBanu TEPMiHN BUKOHAHHS, KOHKPETHUX BUKOHABLLIB, pe3ynbTar BUKOHAHHSA, obcsarm
Ta mxepena iHaHCYBaHHSI, KOHKPETHI 3axoau. 3a KOXHOKW onepaTMBHOK LN pospobnsinacs
HM3Ka NPOEKTIB, L0 BigobpaxatoTb, SKi 3axoan HeobXigHO 34IMCHUTK, AKOro pesynbTaty HeobXiaHO
AOCArTM, XTO € BignoBidanbHUM 3a peanisauito JaHOro MpOeKkTy, XTO € BWKOHaBUEM i
CMiBBMKOHABLIEM KOHKPETHOrO 3axody, KU CTPOK BUKOHAHHS, SKUM 0BCAr MPOrHO30BaHMX KOLUTIB
HeobXiAHO 3any4nTu Ta 3 AKUX JXKepen 1X MOXHa OTpuMaru Ang peanisauii 4aHOro NpoeKTy.

MnaH gin / MNnaH peanisauii Ctparerii npeseHTyBaBcsa nepen YneHamu Pl aka noro 3atsepguna.

ETan 5: N'pomaacbke o6roBopeHHsi Ta yxBaneHHs Ctparerii Ta NMnaHy ii peanisauii

Cknaswwu Ctparerito po3BuTKy Ta lNnaH 1i peanisauii BKNOYHO 3 [MNaHOM MOHITOPUHIY BUKOHAHHS,
Pl iHiyitoBana npoBedeHHA rpomMagcbkoro obroBopeHHs. [licns npoBedeHHst rPOMafCbKoro
06roBopeHHs1 AornpauboBaHi NPOEKTN AOKYMEHTIB nodaBanncs Ha po3rnsg i yXBaneHHA MiCbKin
pagi B AKOCTi NOMITUKN MiCTa.




Crparterisa po3BuTKy Micta Menitonons

ETan 6: MoHiTOpuHr i BnpoBagxeHHA CTparerii

YnpaeniHHa BrnpoBamkeHHAM CTparerii NOBMHHO cKnagatucsl 3 ABOX YacTuH. [Nepwa nonituyHa
CKnagoBa aeknapye b6axaHHA JOCArTW Uini, yXBantoBaTh PileHHSA Ta PO3noaifiaTi NOBHOBAXKEHHS
OO0 BWKOHaHHA 3aBdaHb. Y ApYyril 4acTuUHI MOBMHHO WTUCS NPO BWKOHABYi OpraHu, sKi
BUKOHYBaTMMYyTb MPOEKTW.

CuctemMa MOHITOPUHIY Mae BKMOMaru: oOpraH 3 MOHITOpuHry (HeobxigHoO cTBoOptoBatn 3
BpaxyBaHHSAM OCOBNMBOCTEN TepuTopianbHOI rpomagn); OOoKymeHT ([MonoxeHHs1) npo cuctemy
MOHITOPUHIY BWKOHaHHSA Crtparerii (y Crparerii € okpemui po3din 3 OMUCaHHSAM CUCTEMM
MOHITOPUHTY 11 BNIPOBaI)KEHHSA); CUCTEMY iHOMKAaTOpIB (pe3ynbrartiB) BUKOHaHHS CTtparterii (KinbKiCHi
Ta SAKICHi NOKa3HWKK / iHAWKaTopw).

BusHayeHHSA opraHiB, BignoBiganbHUX 3a peanisadito Ctparerii

[na 3abe3nevyeHHs HanexHoro piBHA BignosiganbHOCTI 3a peanidauito Crtparerii, HeobxigHO
CTBOPUTU  OpraH / iHCTUTYyuito, sKka ©u 3anmanacb ii  BNpoBagKeHHAM. 3abesneyeHHs
BNPOBaMXXEHHs1 — Ue YynpaeniHCbKe 3aBAaHHs, siKke nepenbadyae KOHTPOnb 3a [AisNbHICTIO
YMCNEHHNX OpraHi3auin, siKi 3agigHi y npoueci BUKOHaHHSA NpoekTiB Ta 3axoais Ctparerii. Lium mae
3anmartucb KomiTer 3 ynparniHHA BNpoBagXeHHsIM, CTBOPEHUIA 3 NPeACcTaBHUKIB OpraHiB MiCLLEBOro
camoBpsigyBaHHs, Gi3Hecy Ta rpomaacbkocTi. Lla rpyna gobpe opraHisoBaHux npodpecioHanis
yocoOroe NOoNiTUYHY BOMKO peani3yBaTi 3anfiaHoBaHi 3MiHW.

Cuctema iHauKaTopiB ouiHKN epeKTUBHOCTI BnpoBamXeHHA CTparterii
Y cuctemi cTpareriyHoOro nrnaHyBaHHS MOHITOPUHI | OLiHKa € 3aKMiYHMM €eTarnoM po3pobku

Crparerii Ta 34INCHIOTBCA MPOTArOM YCbOro nepiogy il BNPOBa@XeHHs. |HCTpymMeHToM
MOHITOPUHIY € CuUCTemMa KOMMIEeKCHUX MNOKa3HuKiB (iHaukatopiB), <K BigobpaxalTb SK
e(PEeKTUBHICTb BUKOHAHHSA KOHKPETHMX 3aBOaHb, TaK | 3acBig4vyloTb IXHIO BiAMNOBIOHICTb

cTpareriyHnm winam Ctparerii po3BUTKy rpoMazu.

Cuctema MOHITOPUHTY edpekTUBHOCTI BUKOHaHHA CTparerii nepenbavae 6araropiBHEBY iepapXxidHy
MoOdenb CUCTEMU IHOVKATOPIB.
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2. KopoTKka xapakTtepucTtuka micta

Menitononb — MiCTO 06nacHOro 3Ha4YeHHs, agMiHICTPaTUBHUIA LLeHTp MeniTononbCbKoro panoHy
3anopisbkoi obnacTi, 3 HaceneHHsam 153992 yonosika (Ha 1 ciyHs 2018 poky). Po3TawoBaHe MiCTo
Ha pivui MonoyHin, 6ina Mono4yHoro nuMady, Wwo npunsrae 4o A30BCbKOro mopsi. MNoxomXeHHs
Ha3Bu MicTa Menitonons: Big rpeubkoro «Menitoc» — «MegoBe MicToy. 3aranbHa niowa Micta
cTaHoBUTb 49,66 KB.KM.

Micto MeniTononb po3TawoBaHe Yy MiBOEHHIM YacTuHi 3anopi3bkoi obnacti. BigctaHb go
obnacHoro ueHTpy — 120 km, go ysbepexcks A3oBcbkoro Mopa — 50 km. ABTOMObGiNbHE
cnonyyeHHs: o Kuesa — 641 km; go MiHcbka — 1167 km; go Bapwasu — 1406 km; go KuweHesa —
607 kM. ). Hanbnmxumm mopcbkuii nopT - M. bepasaHcbk (120 km, A3oBcbke Mope), M. XepcoH (231
KM, HYopHe mope). Hanbnuxumin piukoBuii KOHTEMHEPHUA TepMiHan — M. 3anopixoksa (127 km). B
MICTi € BaHTaXHWUA aepogpoM. Hanbnvxyunin mickHapogHui aeponopt — M. 3anopixxks (127 km).
Uepes MiCTO npoxoauTb ABi aBTomarictpani esponencbkoro 3HadyeHHsa (E58 BigeHb-Yxropog-
Opeca-Poctos-Ha-[loHy i E105 KipkeHec-CaHkT-INeTepbypr-MockBa-XapkiB-AnTa), a TakoX y MicTi
po3TalloBaHa 3arni3HuyHa ctaHuia Menitonons MpuAaHINPOBCHKOI 3ani3HuL.

Micto 3acHoBaHO y 1784 poui. Ha TepuTopii HUHILWWHBLOrO MicTa Gyno po3TalwoBaHe HeBenvke
Horancbke cenuue Knann-Ap. Y 1816 poui noceneHHs oTpumano Ha3By HoBoonekcaHapiBCbka
Cnobopa. HaceneHHs LwWBMAOKO 3pOCTano 3a paxyHOK Aep)XaBHUX CensiH 3 MiBHIYHWUX rybepHin
YkpaiHu Ta Pocii. 7 ciuHa 1842 poky Cnoboay BigHecnu oo kateropii MicT Ta HasBanu Menitononb
Ha 4YecTb nopToBoro micta MeniTa.

[o kiHus XIX cTonitTa «megoBe» MICTO pO3BUSIOCH SK TOProBUA LEHTP — Aisnnm Kinbka
OaHKIiBCbKMX | KpeaUTHUX opradisauin, cknagu onToBoi Toprieni. Hanbinbwumn nignpuemcteamm
6ynu YaByHONMBapHWA 3aBopg i MawwmHObyaiBHMIM 3aBog GpartiB KnacceH (1866 p.), 3anisHn4YHe
aeno n manctepHi. Y 1874 poky 6yno 3aCHOBaHO TEXHIYHEe yuyunuile, Ha MicLi SIKoro B Len 4yac
nicna pagy pedgopm i nepeTBopeHb po3TalOBYETLCA TaBpiiCbka [ep)kaBHa arpoTexHidHa
akagemia. Bnpogosx 1870-1880 pokis y Menitononi noyano po3roptatuca BUPOBHULTBO
CiNbCbKOrocnog4apCbknxX MallvH, po3BuMBanacs OopoliHOMEeNnbHa Ta XapyoBa MPOMUCIIOBICTb.
HanpukiHui XIX cT. y MicTi HanivyBanocs 6nusbko 30 HEeBEnuMYKMX NPOMUCIOBUX MigNPUEMCTB.
MpoTte MeniTononb po3BMBaBCA MEPEBAXHO K TOProBe MIcTO. LIbOMy Cnpusano npoknageHHsa y
1870-x pokax JlozoBo-CeBacTononbLCLKOI 3ani3HuLi.

Bupo6HUuYMiM noteHuian

CyyacHu Menitononb — LUEHTP MalwuMHOOYQyBaHHSA, XapyoBOi Ta nerkoi NpOMUCMOBOCTI,
PO3BUMHYTUIA HAYKOBO-NPOMWUCIIOBUI LIEHTP Ha niBaeHHoMy Cxogi YkpaiHu. OCHOBHI BUAWM NpOoAyKLii
NPOMUCIOBMX MiANPUEMCTB MiCTa: 0OOMNagHaHHS, MEXaHi3MW, eneKTPOoTEXHIYHE 0bnagHaHHS,
antoMiHin | BUpobu 3 HbOro, YOPHI MeTanu Ta BUPpOOM 3 HLOro, TPAHCMOPT, XXUPW, Ofis, LWPOT, rOTOBI
Xap4oBi NPOAYKTH, WBEWHI BUpObY Ta iH.

Hanbinbw Bigomumn nignpyemctBammn €: 3aBog TypbokomnpecopiB «TypbGokom», Taspiicbka
nueapHa komnaHisa «TAJIKO», TOB «Tepmonity, MeniTononbCbknin ONiMHOEKCTPaKLINHUIA 3aBOA,
TOB «BK® «MeniTononbcbka YepeLuHsi» Ta iHLwui.

Ha 01.01.2018 obcsar peanizoBaHoi npoaykuii (ToBapiB, nocnyr) cknaB 5749091,3 tuc.rpH. Ha
cepenHi nigpnpuemcTea npunagae 68,7%, mani — 31,3%, wmikponianpuemctea - 12,4% Bia
3aranbHoro obcary peanisoBaHoi npogykuii no M. Menitononto.

MianpuemMHuyTBO

B wmicti Menitononi akTuBHy rocnogapcbKy QOisanbHICTb 3AiicHioe 804 nignpuvemcTtBa, y T.u.
NPOMMUCIIOBUX NIANPUEMCTB, 3 HUX: B ranysi mMawuHobyayBaHHSA - 128 nignpuemcTB; B Xap4oBii
NPOMWUCNOBOCTI - 25 NigNnpUeMCTB; B Nnerkii npomucnoBocTi - 18 nignpmnemcTts. KinbKicTb 3aMHATUX
npauiBHUKiB cknagae 12846 ocib, y ToMy uncni Ha cepeaHix nignpuemcTeax 3anHAaTo 8476 ocib, Ha
mManux - 4370 ocib, 3 H1UX Ha mikponignpuemcTeax - 1635 ocib.

ExcnopTHa Ta iHBecTUUiHa QisNbHICTb

3a 2017 pik nignpuemcTBammn Micta MeniTononsi ekcnopToBaHo Npoaykuii Ha 78,4 mnH. gon. CLUA,
wo Ha 21,6% 6inblwe nokasHuka 2016 poky. MNpu ubomy, y 2016-2017 pokax CyTTEBO 3MiHMNAcs
CTPYKTypa eKkcropTy. Taki 00’€KTMBHI hakTopu, ik BUCOKMN piBEHb MOparnbHOro Tta isvyHOro
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3HOCY OCHOBHWMX (POHAIB, EHEPro- Ta PeCypCoBUTPATHICTb BUPOBHMYMX MPOLIECIB, 3HAYHOKD MipOHO
BNSMBAOTb HA 3HWKEHHS PIBHS KOHKYPEHTOCNPOMOXHOCTI NPOMUCNOBOI NpoayKUil Ta Npn3BogaTb
[0 3HKEHHS YaCTKU eKCnopTy B ranysi mawunHobyayBaHHSA Ta 36inblueHHst YacTku npogykuii AlK,
B T.4. MPOMMCIOBOro CadiBHULTBA.

Huska mMeniTononbCbKMX NiANPUEMCTB € BiJOMUMM He TiNbku B YKpaiHi, a i B iHWMX KpaiHax CBITY.
Cepen uux nignpuemcTs — 3aBog TypbokomnpecopiB « Typbokom», eanHe NignpuemMcTBo B YKpaiHi,
siKe BUroToBnse Typbokomnpecopu Ang BCiX BUAiB aBTOMOBINIB Ta CiNlbCbKOroCNO4apChKoi TEXHIKU.
MignpMemMcTBO Mae MixHapogHu cepTudikat cuctemu KoHTpomnto skocti ISO  9001:2008.
TaBpiicbka nmBapHa kKomnaHis «TAJIKO», wmMawounm MikHapodHun cepTudikat  cuctemm
meHemkmeHTy akocTi DIN EN ISO 9001:2000, 3gincHioe ekcnopTHi nocTtaeBkm pgo Itanii Ta
HimeuwunHn. KapTa ekcnopTHMX MNOCTaBOK KoMMaHii «TepmoniTy, sika 34iNCHI0E BUPOBHULTBO
iHOYKUINHOTO nMBapHOro Ta rpitlodoro obnagHaHHs, Hanivyye 16 kpaiH. MeniTononbCbkui
ONiNHOEKCTPaKLiNHNA 3aBO4 34iMCHIOE MOCTaBkM A0 Takmx kpaiH, sk CLUA, lcnaHiqa, Kopesi, Kutan,
Ingis, Higepnanaun, MonbLua.

MicTo Mae 3Ha4yHUI NPUPOOHO-EKOHOMIYHMIA NOTEHLian ANns Po3BUTKY NPOMUCIOBOro cagiBHULTBA.
UepeluHeBi cagn LbOro perioHy 3arMmMaroTb 2,5 TUC. ra, Wwo cTaHoBUTb 25 % Big 3aranbHOI NIIOLL
BigNoBigHMX cagiB B YkpaiHi. OCHOBY perioHanbHOro acopTUMEHTY NPOMUCOBOroO CafiBHULUTBA
cknagaloTb 44 COpTU uYepellHi, SKi CTBOPEHO Mpauerd BYEHMX-HayKoBUiB MeniTononbCbKoi
aocnigHol cTaHuil cafiBHMUTBaA Ta BHeceHO A0 PeecTpy copTiB pocnuvH, npuaatHux Ans
NOLUMPEHHA B YKpaiHi.

PuHOK npaui Ta foxoan HaceneHHs

B ocTaHHi pokn B MIiCTi cnocTepiraeTbCAa YCKNagHeHH aemorpadpivyHol cuTyauii. Akuwo ctaHoM Ha
1 ciyHa 2014 poky YncenbHICTb HasiBHOrO HaceneHHs cknagana 156859 ocib, To Ha 1 ciuHsa 2018
poky — 1563992 ocib, 3 Hux: 46% - yonosikiB Ta 54% - xiHOK. [Mpaue3gaTHOro BiKy HaceneHHs —
62,8%. OCHOBHOI MPUYNHOIO 3MEHLLEHHS YUCENbHOCTI HacerneHHs 3anuaeTbCa MOoro NpupogHe
CKOPOYEHHS Ta HeratTuBHUM MirpaulinHum pyx.

KinbkicTb 3aiHATOro HaceneHHs 36inbwmnacsa y 2017 poui no MicTy y nopiBHAHHI i3 2016 pokom Ha
939 oci6. Llen dakT Bkasye Ha NOXBaBMeHHs MiCLEBOI eKOHOMikW. Hanbinbla 3anHATICTb
HacerneHHs cnocTepiraeTbCs y cdpepi Toprieni, MPOMUCNOBOMY CEKTOPI, AepXXaBHOMY YNpasriHHi, y
cdbepi OCBITU Ta OXOPOHM 340POB'S.

CepegHbomicadHa 3apobiTHa nnara, HapaxoBaHa Ha OQHOro WTaTHOro npadieHuka 3a 2017 pik
cknana 5446,30 rpH., wo ctaHoBuTb 146 % [0 BiANOBIQHOMO Nepiogy MMHYIOTO POKY

CouianbHa iHpacTpyKkTypa

Cdepa ocBiTM wMicTa npeactaeBneHa 26 [OWKINbHMMKW 3aknagamu, 23  3aranbHOOCBITHIMMU
3aknagamn, 6 npodecinHO-TEXHIYHUMKM OCBITHIMM 3akrnagamu, 4 dinismn yHiBepcuTeTiB Ta 2
AepXaBHMMU YHiBEpCUTETaMMU.

Cdpepa oxopoHu 340poB'A MicTa npenctaeneHa yctaHoBamu — KY «TMO «BaratonpodinbHa
niKapHs iIHTEHCUBHMX METOAIB NMiKyBaHHA Ta LUBMAKOI JOMOMOrmM» (B T. 4. 7 amBynaropiit CiMenHol
meauumHn), KY «Menitononbcbka Micbka nikapHsa Ne 2» (B T.4. 7 ambynaropin cimenHol
mMeguumHn), KY «Menitononbcbka autsaya nikapHsa», KY «LeHTp nepBMHHOI Mean4Hoi gornomMorn
Ne 1», KY «LleHTp nepBuHHOI MeauyHoi gonomorn Ne 2». Y MIiCTi TakoX (PYHKLIOHYIOTb Nonorosui
OyoMHOK, CTaHUis LWBMAKOI Meau4HOI [onoMory, 2 MOMiKMiHIKKM, a TaKoX CcTomaTtonoriyHa
nonikniHika,  ncuxiaTpyHUn  aucnaHcep Ta  NpoTuTyGepkynbo3Hui  aucnaHcep, KY
«MeniTononbCbknn LEeHTp npodinakTnkn i G6opotedbu 3i CHIOom», KY «MeniTononbcbkuii
OHKorloriyHUM aucnaHcep», KY «MenitononbcbKka CTaHUis nepennBaHHA KpoBi».

KynbTypHa cnagwumHa MicTa npenctaBneHa 4 nam'aTkaMm MOHYMEHTanbHOro MUCTELTBA,
19 nam'aTkammn icTOpii MiCLUEBOro 3HadeHHsl, 3 nam'aTKamu apxeosnorii, NapkoM — nam'saTKo
Cafl0BO-NapKOBOro MUCTELTBA 3aranbHOAEPKaBHOro 3HavyeHHs, 14 ob'ektamu apXxiTeKTypu MicTa,
AKi MalOTb iICTOPUKO-KYNbTYPHY LiHHICTb. Y MeniTononbCbKOMy panoHi posTawloBaHuii [ep>xaBHui
iICTOpPUKO-apxeonoriyHMn Mysen-3anosigHuk «Kam'aHa Morvnay.

O0G'ekTn KynbTypy MicTa npeacrtaeneHi MNanauyamu kynbtypy — im. T I, LleB4eHka, 3ani3aHWYHWUKIB,
MeniTononbCbKNM MiCbKUM Kpae3HaB4uM My3eeM, eTHorpadidHnm myseem «Kane», ApT-ranepeeto
«ApT-Xay3», kKiHoTeaTtpoMm «[llepemoray», 0340pPOBYMM LEHTPOM «BiTamiH», cnopTMBHUM KnyGom
«Teppa-CnopT».
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3. O6rpyHTyBaHHA cTpaTeriyHoro BMdopy

MopentoBaHHs cueHapiiB po3BuTKy Micta Menitononsa 6yno 3aiicHeHO Ha 3acigaHHi Pobouoil
rpynu 3i ctpateriyHoro nnaHyBaHHs 13 BepecHsa 2018 poky. lMigcTtaBoto Ans uboro MoaentoBaHHA
CTano npeacTaBfeHHs YyyacHWKaM pes3ynbTaTiB  aHanidy cepefoBuwia Ta MNpoBeLeHOro
06’€EKTMBHOrO " Cy6’€KTMBHOrO aHanisy. Y4YacHuKu 3acifaHHs O3Hanommnucs 3 iHopmMauifHOK
OCHOBOK 1151 NfaHyBaHHS PO3BUTKY TepUTOpianbHOI rpoMaan y Burnsdi 6a3oBoro AOKyMeHTa —
Mpodbinto rpomagun. Y UbOMY AOKYMEHTI BMKOHAHO aHani3 KiflbKOCTi, AKOCTi Ta AWHaMIiKM 3MiHW
pecypciB rpomaaun.

Takox npeacTaBneHi pesynbTaTty ONUTYBaHHA KepiBHWKIB MigNPUEMCTB Ta MignpueMLiB MicTa.
BuByeHHs OyMKM NpeacTaBHUKIB MiQNPUEMHMLTBA MiCTa Aano MOXNUBICTb yyYacHukam Pobodoi
rpynn gisHaTtucAa Npo iX CTaBMeHHS 4O OpraHiB MiCLEeBOro camoBpsayBaHHA, Npobnemu, ski BOHU
BBaXXal0Tb HaNBINbLL BaXMMBAMM, NPO IXHi OYiKyBaHHSA Ta NpO iXHi NnaHn Ha ManbyTHeE.

AHaniTMyHe [OCNIIKEHHA OCHOBHUX COLianibHO-EKOHOMIMHUX | gemorpadiyHnx TeHOeHuin y
PeTpOCNEeKTUBI OCTaHHIX poOKiB, Ta, BIAMNOBIAHO, MOAEMBAHHA «COLianbHO-EKOHOMIYHOro
naHgwadTy» (B3aEMOHaKNagaHHA CTIMKMX Y 4aci YMHHWKIB BNAMBY) MicTa Adann MOXIUBICTb
chopmyBaT 6a30Bi CUEHapPHi MPUNYLLEHHS, «IHEPUINHUA» (MECUMICTUYHUIA) Ta «IHTEHCUBHUINY
(onTMMICTUYHMIA) cLeHapii po3BUTKY MicTa.

Ba3soBi cueHapHi NpunNyLeHHs:

1. NokasHuk BBIT Ha oywy HaceneHHs Ykpainu nicna 2018 poky matume He3HayHe 3pOCTaHHS —
Ha 2-3% Y pik.

2. B Hambnwxdi pokM nogaTtkoBe HaBaAHTAXKEHHA Ha CyO’'€KTW MiANPUMEMHULbKOI AisinbHOCTI Ta
HaceneHHs He 3MeHWNTbCs. MoXHa O4iKyBaTK CNPOLLLEHHSA NpaBun BeAEHHN BisHecy.

3. 3poctatume aepxaBHa NiTPMMKa perioHanbHOI eKOHOMIKW Yepe3 BiQHOBIEHHS Ta PO3BUTOK
iHpacTpyKTypu

4. B YkpaiHi noctynoBo OyayTb BnpoBamkeHi ctaHgap™m €C wono BUroToBMAEHOI B YKpaiHi
npoayKuUil.

5. IHBecTuUiMHUIA KknimaT B YKpaiHi gewo nokpawutbcs. KpaiHa cTaHe npvBabnueiwow Ans
€BPONENCbKMX iIHBECTOPIB.

6. Hapani 3poctatTumMyTb UiHW B HauiOHanbHIA BanoTi Ha NanNMBHO-EHEpPreTU4Hi pecypcu,
0Cco0BnMBO ANA HaceneHHs Ta KOMyHanbHUX NiANPUEMCTB.

7. Ooxooun HaceneHHs y Hanbnmxkui 2-3 poku ByayTb BiGHOCHO HU3BbKUMW, MICNA LbOro — NOCTYNOBO
3poctatumyTb Ao 2030 poky.

8. MipnpremcTtBam Handnwkyi 2-3 pokn Gyge odOMexeHnn 4OCTyn A0 NO3MYKOBOro Kanitany. Notim
AOCTYN OO0 KpeauTiB Mae CyTTEBO NOKPaLLUTUCS.

9. Mirpauis HaceneHHs Ta NpMpPoAHEe CKOPOYEHHSA CNPUYMHATUMYTb Bpak KagpiB NMPakTUYHO B YCiX
chepax BMPOOHMUTBA Ta HafaHHS NOCNYT, WO MOXEe CNPUATH LUMPLLOMY 3aCTOCYBaHHIO CKNagHol
TEXHIKM Ha BUPOBHULITBI.

IHepLUinHWMIA (NecUMiCTUYHMI) cLeHapi PO3BUTKY «Xan BCe NULINTLCS, K Oyno!»

[demorpadgiyHa cuTyauis MicTa XapakTepusyeTbCsl 3MEHLUEHHAM YUCESTbHOCTI HaceneHHs Yy
npauesgaTtHOMY Billi, «CTapiHHA HacerneHHs».

ocnogapCbkMn  KOMMMEKC pPO3BUBAaTUMETHCHA 3 IMOBIPHUM 36epeXeHHAM, «KOHCepBaLieo»
HUHILWHBOrO CTaHy BMpOOHMUTBA. lMpu LbOMY BapiaHTi PO3BUTKY MOAIN OCHOBHOK MOTMBALIEHD
PYHKLIOHYBaHHSI rOCNOAAPCBbKOro KOMMMEKCY MicTa 3anuwmnTbCs OTPUMAHHA MakKCUMarbHO
MOXNMBOrO MNpPUOYTKY Ha OCHOBI EKCTEHCUBHOI  eKcnryatauii  iCHytuYMx BUPOBHMYMX
noTyxHocten. [lpn UbOMY AMHaMiYHI MNOKa3HWKM  BUPOOHWMUTBaA OyayTb  3anuwatucb
ManopyxoMmmMmu. 3pocTaHHS BUPOOHUUTBA (NpW HasiBHOCTI Takoro) Oyae XapakTepusyBaTucs
He3Ha4YyHVMK Ta HecTabiNnbHUMKU TeMnamu.

Y Bunagky peanisauii  «MNecMMICTUMHOTO BapiaHTy» pPO3BUTKY rOCMOAAPCHbKUA  KOMIIEKC
Menitonons Gyae xapakTepu3yBaTUCA TakMMW OCOBMBOCTSMU: Yy CTPYKTYPi €KOHOMIKM MicTa
AOMiHylo4e nonoxeHHa 6yae 3ammatn Metanoobpobka Ta MawuvHoObyayBaHHA, nerka Ta

13




Crparterisa po3BuTKy Micta Menitonons

XapyoBa MPOMMCIIOBICTb, O CNPUATUME 3POCTaHHIO TEXHOrEHHOrO MPECUHry Ha LOBKINNA 3a
ymMOBM 30epexeHHs He3a[oBiNIbHOr0 CTaHy CUCTEMM XUTTe3abe3neyeHHs MicTa CUCTeM
KaHanisyBaHHsi, BOOOMNOCTa4YaHHA, yTunisauil BiaX0giB; €KCTEHCUMBHI TeHAEHLiT B eKOHOMILi He
OyaoyTb CNpUATU YMNOPSAKYBAHHIO Ta €e(MEKTUBHOMY BUKOPUCTAHHIO MICbKUX TepuTopin. Y
BMNagKy peanisauii Lboro 0bMexXeHOoro cLeHapito NoBifIbHO 3pOCTaTUME YNCENbHICTb 3aNHATUX Y
NPOMUCIOBOCTI i cdpepi NocCryr.

Peanizauis «necMmMmiCTU4HOrO CLeHapito» 3anulinTb MICTY BKpau BY3bKWUW MPOCTIP CTPYKTYPHUX
3MiH y BUpOBHMYOMY Komnriekci. [locuTb By3bka Ta ogHobOKa cneuianisauis Ha BUPOBGHMLTBI
nNpoayKuii  CiNbCbKOrocnogapcbKoro  MalumHobyayBaHHA Ta  MmeTanoobpobku  obymoBUTb
HaA3BUYaMHY YpPasnuBICTb COUiarIbHO-EKOHOMIYHOI cucTeMu MicTa. BigdyBaTtmmyTbCcs HasiTb
HanmeHLWi nepeboi y NnocTaBkax NPoAyKLUii Ta KONMMBaHHST KOH'IOHKTYPU PUHKY .

OnwucaHun cueHapiv BiaGMBaE NuLLE OCHOBHI CoLiarnbHO-EeKOHOMIYHI Ta AemorpadidHi napameTpu,
AKi, NpoTe, € BU3HavYanbHUMKN AN XapakTepUcTUkM ManbyTHboro Micta. O4eBMOHO TaKOX, WO Ha
AaHOMY «NaHawadTi» 3a 36epexeHHs1 OCHOBHUX TeHAEHUIN i HE3MIHHOCTI 6a30BMX NPUNYLLEHDb HE
iCHye anbTepHaTUBHOI TPaeKTopil, Aka npu3sena 6 Oo iHworo cueHapito. OTKe, OHTOMOrYHOK
nigctaBoto CTpareriyHoro BM6opy € HENPUMHATHICTb ONMCAHOro CLIEHapIto ANs rpoMazu.

IMOBIpHMI  ONTUMICTUYHMI  CLUEHapin Po3BUTKY nepeabadvae UinecnpsMoBaHWA  BNAMB  Ha
couianbHO-eKOHOMIYHUIA «aHALWadT» YMHHUKIB, SKi NexaTb Yy Mexax BnavBy MiCLEBOI rpomagu.
TpaeKkTopiss po3BUTKY Ha FiNOTETUYHOMY «naHAawadTi» Ha OCHOBI 6a3oBMX NpunyLieHb opMye
«OMTUMICTUYHUAY CcuUeHapin. BiH I'pyHTYETbCA Ha HapOLLyBaHHI MOTY)XHOCTENW MNPOMMUCIIOBOro
BMPOOHMLTBA Ha 6asi HOBMX iHBECTULIMHUX MPOEKTIB Y TpaguuiiHUX Ons micta abo CyMiKHMX
ranyssix 3 MOCTYMOB/M 3MiLLE€HHSIM BUPOOHMYNX LMKIiB Y BiK 3pOCTaHHA rMnbrHn nepepobKu.

CueHapin iHTeHcuBHOro po3BuTky: «HoBi pedopmun — HOBiI MOXNUBOCTI!»

IHHOBaLiNHWIA BapiaHT PO3BUTKY MiCTa NOB’'SiI3aHWMI i3 BCEBIYHO MOAEepHi3auieto Ta CTPYKTYPHOIO
TpaHcdopMaLlieo rocrnofapCcbKoro KOMIMIIeKCy Ta couianbHoro nanawadTy. Npy ubomy BapiaHTi
PO3BUTKY NOAIN AeMorpadivyHa cutyauis NOKpaLLlyeTbCs, YNOBINIbHIOETLCS TEHAEHLIS 3aranbHOro
3MEHLLEHHA HacerneHHs, 30inbllyeTbCa HaPOM4XKYBaHICTb, CMNOCTEPIracTbCs NO3UTUBHE Canbao
Mirpadii.

Ocy4yacHeHHs Ta nigBuLWeHHS edeKTMBHOCTI rOCMO4apCbKOro KOMMSIEKCY MiCTa Ha OCHOBI
iHBECTULIMHNX MPOEKTIB, Yy nepuwly 4Yepry, micueBoro 6i3Hecy, 3abesnedvyBaTvMe LOCATHEHHS
MaKCUMasnbHO MOXIMBOI CYCNifbHOI €PeKTUBHOCTI, He TiNbKN OTPUMaHHS BUCOKOrO edekTy Yy
PYHKLIOHYBaHHI BMPOBHMLTBA, ane N AOCAMHEHHss Ha MOro OCHOBI BiOMOBIAHONO COLianbHOro
PiBHA PO3BUTKY MiCTa (YMOB i SIKOCTi XXUTTS HacerneHHs), a TakoX 30epexxeHHA CnpuaTAMBOro
CTaHy [OOBKinns. Baxnueow CKagoBOK rocrnogapCcbKoro KOMMMeKcy Micta Mae ctatv mane Ta
cepefHe NianpMEMHULTBO, NMTOMa Bara IKoro 3poctaTMMme B YCiX eKOHOMIY HUX MOKa3HUKax.

IHHOBaLiMHa eKoHOMIKa MiCTa XapakTepu3yBaTUMETbCHA FOTOBHICTIO CyO’e€KTIB rocnogaptoBaHHS
[0 KOHKYpPEHLLiT, MOLyKY W OCBOEHHSA HOBUX PUHKIB. Y 3B’sI3KYy 3 HasiBHICTIO CNPUATIIMBMX YMOB
OIS PO3BUTKY FOCMOQAPCLKUA KOMMIEKC MiCTa pa3oM 3 XUTNOBUM OyaiBHULTBOM OTPUMYHOTb
36anaHcoBaHi Ta goctaTHi obcarv iHBecTULin.

BaxnuBolo CKNagoBOK [OaHOrO0 BapiaHTy pPO3BUTKY CTaHe AuBepcuddikauia CTpyKTypwu
BMPOOHMLUTBaA MIiCTa Ta PO3LIMPEHHA Moro cneuianidauii. JouinbHUM y UbOMYy BiAHOLLEHHI €
PO3BUTOK Cy4YaCHWX BUPOBHMLTB TOYHOrO MalUMHOOYAYyBaHHS, iMOBIPHO 6inbly  akTMBHO
CNPSIMOBAHOrO Ha KOOMepauilo i3 €BPONENCbKMMN TOBapOBMPOBHMKaMK. BinbLIoro 3HavyeHHs
HabyBaTMMe KOMMMEKC Xap4oBOi Ta Nnerkoi NpoMUCOBOCTI, kv Byae po3bygoByBaTucs Ha
OCHOBiI HOBMX €KOHOMIYHUX 3B'A3KIB Yy MepLuy Yepry i3 MicLeBUMU NocTavyaribHUKaMu CUPOBUHMU
AN nepepobHOI NPOMUCNOBOCTI. BaxxnMeBMM HanpsiMOM BMpPOBamXeHHS iIHHOBALIHOrO BapiaHTy
PO3BUTKY EKOHOMIKM MiCTa Mae CTaTu nepeopieHTauisi eKCnopTy Ta MpOCYyBaHHA MpogyKLuii
MiCLEBMX TOBapOBWPOOHWKIB Ha HOBI 30BHILUHI PUHKM, LLO CTBOpHOBaTUME yMOBW Ans 6inbLu
NPOAYKTMBHOI 3alHATOCTI HaceneHHsl. 3pOoCTaHHA MOMUTY Ha MPOAYKTM XapyyBaHHSA Ha
CBITOBOMY PWHKY CMpUATUME PO3BUTKOBI CaMe LbOrO CEKTOPY eKOHOMiku. Lle Bumaratume
po30ydoBM  Cy4aCHUX  JIOTICTUMHWX  KOMMSEKCiB, iHOycTpianbHMX napkiB. CTBOpPEHHS
iHOYCTpianbHOro Napky peanisye noBHUN iHHOBAUINHWIA LMKN BUPOBHWULTBA, Wo notpebysatume
NPoBeAEHHs HayKoBUX AOCHiAXeHb, pPO3pOoOKM [O0CnigHUX 3paskiB i BNPOBamMXKEHHA iX Yy
BUPOGHMUTBO. |HAYCTpianbHWUI Napk MatMe 3pyyYHe TpaHCMOpPTHO-reorpadiyHe po3TallyBaHHS,
HasiBHICTb BMCOKOKBanicikoBaHoi poboyoi cunu, COpMOBaHy iHXEHEPHY, KOMYHiKaLUinHy
iHPPaCTPYKTYpY, BAN3BKICTE 4O NOTYXXHUX YHIBEPCUTETCHKUX LIEHTPIB.
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I7IMO|3ipHiCTb TaKoro cueHapito HeBMCOKa, NiATBEPAXKEHHSIM YOro € TpMBana cTarHauis y nonituyHin
i couianbHO-eKOHOMIYHIN chepax AepkaBu, BIOCYTHICTb BUPAsHOI  30BHILLIHLOI  NOMITUKMK,
BiACYTHICTb CTparterii pOo3BUTKY KpaiHW, a TaKOX BiACYTHICTb KOHTP-ENIT Y BUOUMIA NepcnekTuBi, SKi
amornn © 3MiHMTK 3a3HadeHi TeHaeHuil. Bce ue gae npaBo Ha POPMyBaHHSA pauioHanbHOro
CUEeHapilo, WO BU3HAYaTUMETbCS TPAEKTOPIED Ha ICHylOYOMY «naHawadTi» 3a 6GasoBux
NpunyLLEeHb NOSIBM HOBMX, KEPOBAHMX YMHHWUKIB BMNMBY Ha LIIO TPaEKTopito, ki nepebyBaioTb B
MeXax KOMMeTeHUii rpomagun MicTa, a TakoxX HanbinbLl MMOBIPHUX YMHHUKIB 30BHILLHBOMO BMUBY B
X cnpusTNMBIN KOMBIHaUT.

CueHapin pauioHanbHOro po3BuUTKy: «[1o BENMKOI MeTU MarMmm Kpokamm!»

LlinecnpsimoBaHa Ta 3narogkeHa noniTMKa KepiBHULTBA MicTa npussee OO0 NOCTYMNOBOro
NPUNUBY SK BHYTPILLUHIX, TaK i 30BHILLHIX iHBECTULIN.

HesBaxatoun Ha aHekcito KpuMy Ta ynoBiNbHEHHSA NepecyBaHHA TOBapiB Ta NoAen OCHOBHUMU
TPaH3NUTHUMU aBTOMOBINBbHUMK Ta 3ani3HUYHMMK OOpOramMy, Ha NEpPEeTUHI SKUX 3HaAXOAUTbCH
MiCTO, TUM HE MEHLLE BUTiAHE NOriCTUYHE po3TallyBaHHS crnpustume OyaiBHULTBY B MiCTi HOBUX
CyyacHuX MignpueEMCTB Yy HOBUX rany3siXx eKOHOMIKW i3 3anpoBamXEHHSIM HOBITHIX iHHOBAL,iNHNX
TEXHONOrIN.

MicTo cTaHe NOTY>XHUM FOriCTUYHUM LeHTpoM Ang [liBHi4HOro MNpra3os’ss, OCHOBHOK NaHKOK
Ha MiBOEHHOMY HanpsMi Ta Hanpsawmi liBgeHb — UEHTp. A TakoX NOMCTUYHMM LIEHTPOM Anis
HaBKOJIMLLHIX CiflbCbKMX HaceneHux MyHKTiB, Ski MatoTb AOCUTb TICHI €KOHOMIiYHi, TpyAosBi,
couianbHi, KyrnbTypHO-NobyToBi Ta iHWI 3B'A3KM i3 MiCTOM, IX €OHae cninbHe npupoaHe
cepefosyLle, 30epEXEHHST SKOro € BaXKNMBOK 3arOpyKOK CTanoro Po3BUTKY, OCKINbKM came
BUPOLLYBaHHA  CifNlbCbKOrOCNOAAPCbKOI  npogykuii, 1i  normubneHa nepepobka Ta
TPaHCMNOPTYBaHHS MOXe 6yT OCHOBOI PO3BUTKY.

MicTo po3BMBaTMMETBHCS SIK LIEHTP MICbKOI arnomepaduii, 36epiratoum CBii cTatyc MOTY>KHOro
NPOMUCIIOBOro UeHTpy. lNpu uboMy BapiaHTi PO3BUTKY YMCENbHICTb 3aMHATUX 3pocTatume, Y
TOMY 4uChi, B HEBUPOOHWMYIN cdpepi. Y cmapT chneuianisauii micta 3’ABNATbLCA TpeHau:
30inbLIyBaTUMETbCS YacTka Mocnyr B CTPYKTYPi €KOHOMIKM Ta 4acTka CinbCbKOrocrnoaapCchKol
nepepookn. Y CTPYKTypi eKkoHOMik i Hadani 30epiraTumMyTbCsl MalLMHOOyAyBaHHS Ta
mMeTanoobpobka, ogHaK 3aranoM BOHA 3a3Hae 3HayHoI AuBepcudikauii. KomnnekcHe
nepeo3bpOEHHS CiflbCbKOro rocnogapcTBa Ha OCHOBI AepXXaBHOI MiATPUMKM BUMaratume HOBOro
BUCOKOTEXHOMOrNYHOro obnagHaHHA Ans MawuHobyayBaHHS Ta MeTanoobpobkm 3 BUCOKMM
piBHEM eKonoriYHoi 6e3neku.

B eKOHOMIYHIN CTPYKTYypi 36inblyBaTUMETLCS NMMTOMA Bara CiflbCbKOrocnogapChbKoi nepepodku,
Xap4o0BOi, Nerkoi NpoMMCNOBOCTi. Yepe3 3pocTaHHSA LjiH Ha eHeproHocii Ginbl akTMBHO ByayTb
BMKOPUCTOBYBaTUCSA  BIAHOBMIOBamNbHi  [Jkepena eHeprii, y TOMY 4YUCMi,  TEeXHiuYHi
cinbCcbKorocnogapchki KynbTypu, a BigTak i ix nepepobka. [lapanenbHO poO3BMBATUMYTbLCS
OpraHiyHi BMpobHMLTBA, MONUT Ha NPOAYKLi0 SKNX 3pocTaTtnume.

Po3BUTOK TypuCTWYHOI Ta pekpeauinHol cdepu ChpusaTUME MPUTOKY Y MICTO IHBECTULIN |
PO3BUTKY Marnoro Ta cepeaHboro Gi3Hecy, y TOMy YMChi XIHOYOro NigNPUEMHMLTBA.

36epexeHHs1 BULLMX HaBYanbHUX 3aknagiB cnpusTUMe MNpPUTOKY MOModi B MICTO, xoda cnig
3BaXaTn Ha gemorpadivHi ocobnuBocTi nepiogy. PedopmyBaHHs OCBITHBOI ranysi Ta cuctemu
OXOPOHM 340POB’A nornubntoBaTnme 38'a3kn Menitononsa Ta npunernux TepuTopin

CTpyKTYpHi 3MiHM B 3ab6e3neYeHHi XUTTELISANBHOCTI MicTa BigOyBaTMMYyTbCA HA OCHOBI PO3BUTKY
PVHKY XXWUTMNOBO-KOMYHanbHUX NOcnyr Ta BCeBiMHOro BNpoBaaXXeHHS eHepro3bepexeHHs

Npomaga 3Ha4YyHO 36iMblWMTL CBOK Mi3HABAHICTb 3aBOAKWM OOCATHEHHSM B cdepi MiXHapogHOI
cniBnpadi Ta akTMBHOI y4acTi B MbKHapOAHWX Oiarnorosmx nnargopmax.

OnucaHun cueHapin ctaB 6a3o Ansg opMyntoBaHHA cTpaTeriyHoro 6ayeHHss Ta Micil micTa Ha
cTpaTeriyHy nepcnekTmay.
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CTPATETYHE BAYEHHA

Menitononb — Bigkpute MICTO ANSA MiANPUEMHULBKOI YCMIWHOCTI, iIHHOBALiMHUIA CEpPBICHMN Ta
norictuiHuMn LeHTp liBHiyHOro MNMpua3or’si, roToBU A0 MiXKHApOAHOI cnienpadi. Teputopia ans
PO3BUTKY TOYHOrO EKCMOPTHOOPIEHTOBAHOrO  MalIMHOOYAyBaHHS.  |HHOBaUiMHWMN  LEHTP
nepepobHOI Ta Xap4oBOi MPOMUCIIOBOCTI, 3aCHOBAHMX Ha HOBITHIX TEXHOMOTIAX, 3abe3nevyeHnx
BMCOKOMNPOMECINHNMI Kagpamu.

MogepHoBun Ta npuBabnueui 300poB’'S 36epiratounin, HKIMHO3MBHUI MICBKUA MNPOCTIp, WO
CTBOPKOE MOXITMBOCTI ANS YCNILLIHOrO pO3BUTKY OCOBUCTOCTI: OCBITW, CMOPTY, MiXKKYNbTYPHOroO
Jianory. «3eneHa neprivHa» YKpalHCbKUX CTeniB, MICTO KpeaTUBHUX iHOYCTPiN Ta TypusMmy,
KOMAOOpPTHE AN NI0LEN Pi3HUX KyNbTyp.

MICIA MICTA

MeniTononb — KonMcka AaBHiX LMBINi3aLin, opraHiyHa cknagoBa OONWHKU pikn Mono4Hoi, micue
cunun Ta gobpoi eHeprii.

JloricTnyHuin xab A30BCbKOro y30epexcks, BaXkiMBa CKriagoBa YKpaiHCbKOro MallmMHobyayBaHHS,
nigep cagiBHULTBA, OMKoNApcTBa Ta opraHiyHMX BUPOOHMLTB.

MicTo opyxHix niogen, wacnuea 6aratoHauioHanbHa poguHa.

Pesynbtatn SWOT-aHani3y

Y4yacHukn 3acigaHHa Pobodyoi rpynu 28 ceprniHa 2018 poky pasom 3 3anyvyeHuMu ekcrneptamu
nposenn SWOT-aHani3 po3BuTKy Micta. |Hopmauis Ta 3HaHHS, OTpMMaHi Ta BNOpPSAKOBaHI B
npoueci NpoBefeHOl iHBeHTapu3auil YMHHUKIB, CTanu BaXXMBUM PecypcoM ANA nogasnbLlioro
aHanisy eKoHOMIYHOro Ta colianbHOro CTaHy rpoMagun.

Y SWOT-aHanisi cunbHi i cnabki CTOPOHM Le HanyacTiwe BHYTPILWHI YMHHUKW, @ MOXIMBOCTI i
3arpo3n MnoB'si3aHi 3 hakTopamm 30BHiWHLOrO cepegosuwa. SWOT-matpuus aense coboto
IHCTPYMEHT Ans  aHanidy umx akTopiB, 3pobneHnn 3a MpUHUMNOM X MEepeTUHaHHS |
B32EMO3B'A3KiB:

e  CunbHi CTOPOHN BUKOPUCTOBYOTLCA OJ151 CTBOPEHHA ManbyTHIX MOXINMBOCTEN;
e Cnabki CTOPOHM NEPETBOPHOTLCA B MOXKITMBOCTI;
e  3arposu noe‘si3aHi 3i cnabkMumm CTopoHaMK.

Bnnue umx caktopiB OyB BpaxoBaHUM NPU BU3HAYEHHI HanNpsiMiB, CTpaTeriyHMX, onepaTuBHUX
uinen. B ocHoBi BMGOPY — CLEHapin pauioHanbHOrO PO3BUTKY 3 ypaxyBaHHAM MOXIUMBOCTEN
IHTEHCUBHOrO PO3BUTKY

CunbHi Ta cnabKi CTOPOHMU

CunbHi CTOPOHM Cnabki cTopoHu
1. TlaTpioTM4yHO HaNaWTOBaHI MeLLKaHL. 3MEeHLLEHHS YNCENbHOCTI HAaceneHHsa MicTa.
2. TloniTuyHa BONS A0 BIAKPUTOCTI BNaau Ta Husbka ekcnopTHa opieHTOBaHICTb Gi3Hecy,
3aB’AA3KIB 3 r(POMAaACHKICTIO. [poMaachKMi BTpaTa TpaguuUiiHNX PUHKIB 30yTYy.
Gropxer. PuHOK npaui xapakTepuayeTbes NepeBULLEHHAM
3. BwupobHun4a koonepauis nignpMemcTs Micta i3 nonuTy Hag, Nponosuuieto pobo4oi cunu.
3anopisbkMMK NiANPUEMCTBAMM. BiacyTHi diHaHCOBI CTUMYNK Ta HeOCKOHana
4. CnpuvsaTnuei NPUPOLHO — KITiMaTUYHi yMOBM Ta iH(ppacTpykTypa nigTpumkn BGisHecy.
6J'IVI3bKiC:I'b CVIpOBI/II.I.-|H0'I' 6a3v gns BupobHuLUTBa [ediunT 3eMenbHIX AiNSHOK AMst MPOAAXyY Ta
Xap4oBoi NpoayKLii. opeHam.
5. Bucokwit piBeHb AnBepcudikaLlii ekOHOMIKM. Bucokmin diianuHmMiA 3HOC 06'EKTiB MICHKOT
6. CdopmoBaHa KynbTypa MignpueMHULTBA, iHpPaCTPYKTYpU Ta XKNTMOBO-KOMYHAIbHOMO
pOo3pobneHo BiANOBIAHI LinbOBi Nporpamu. rocrnogapcTaa.
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7. SkicHi agmiHiCTpaTuBHI Nocnyrn anst HacenewHs | 7. He3agoBinbHWUIA TEXHIYHWIA CTaH Ta cnabka
Ta GisHecy. TpPaHCNOPTHa CMPOMOXHICTb aBTOMOBINbHNX
8. Bpane po3smilleHHs MicTa — TpPaH3UTHO- Aopir.
NOTICTUYHUIA LLEHTP. 8. HepockoHana cuctema rpomMagcbkoro
9. LUeHTp BUpoBHULTBaA cagkaHLiB OpyKTOBUX Ta TpaHcnopTy.
JeKopaTUBHUX POCINH. 9. HepocTtaTHbLO MiCUb PO3MILLEHHS TYPUCTIB.
10. PosBrHeHe MalwmMHobyayBaHHA Ans 10. HM3bkun piBeHb BNPOBaLKEHHS
CiNlbCbKOrocnogapchbKoi ranysi. eHeproeeKTUBHNX TEXHOSIOTIN.
11. HasBHicTb npocineHux BH3 gnsa nigrotosku 11. Husbknin piBeHb OCHaLLeHHA Ta aediumT Kagpis
Kagpis. 3aKknagiB coujianeHoi iHPPacTPyKTypHu.
12. Wwpoki mixkHapodHi 38’A3ku1, MicTa-nobpatmmum. 12. BigcyTHICTb eheKTUBHOI CUCTEMU MOBOOXKEHHS 3
13. Benuka KinbKicTb aMaTOpPCbKUX TBOPUMUX TrB Ta cy4acHOro nosmiroHy.
KOINEKTUBIB. 13. BigcyTHicTb TeaTpy, dinapmoHil, npodecinHmnx
14. SAKiCHWIA CTadiOH Ta COPTUBHI 06 EKTH. TBOPHUX KONEKTUBIB.
15. Cnienpausi 3i CeitouM 6aHkom, HEGKO Ta 14. Hu3bKnit piBeHb JOCTYMNHOCTI iHCPacTPyKTypK
IHLLIMMY MDKHAPOAHWMI OpraHizaLisMm. MiCTa Ans nogen 3 iHBanigHicTo Ta ocib 3
. . . NMBUMU NOT MMU.
16. HasBHiCTb MeOMYHMX 3aKnagiB TPETbLOro PiBHS: 0c06 _ oTpeta . )
OHKOMOTYHUM, NCMXIaTPUYHWIA OMCMaHCEpH. 15. 3abpynHeHicTb pycna pidku MonodHor.
KATA. nepecyBHi fxepena.
18. CnpvsiTNnBI yMOBYW AJ151 BUPOLLYBaHHS 17. HepossuHeHa iHppacTpykTypa i
MI0A00BOYEBOT MPOAYKLI. nepepodku,3bepiraHHsa Ta 30yTy NNog00BOYEBOI
npoayKuii.
MoxnuBocrTi Ta 3arpo3u
MoxnumBocTi 3arposu
1. TokpalleHHsa BisHec — knimaTy B YKpaiHi 3a 1. TagiHHA o6CAariB NacCaXXUPCbKNX Ta BAHTAKHUX
paxyHOK BNpOBapKeHHS pedopM. nepeBe3eHb Yepes aHekcito KpuMy Ta yacTuHm
2. HasBHicTb «BpayHdinais». Aowbacy.
3. 3GinbLueHHs TepUTOpii 38 paxyHoK npueaHaHHs | 2. [OripLIeHHs iHBeCTULiAHOT NpuBabnneocTi Yepes
TepuTOpianbHUX rppomaga. MOMiTUYHY HECTaBINbHICTb Ta MPOOOBXKEHHS
. BOEHHOIO KOHAIiKTY Ha Cxoai
4. [epxaBHa NigTpyMKa CTBOPEHHS OEHHOTO KOHEMIKTY Ha CXon| pr?'H” _
iHOyCTpianbHOro Napky. 3. 3ropTtaHHsa pecopm Ta AeBanbBallisi FPUBHI.
5. MOXTMBICTb OTPUMAHHS MikHApOfHOi TexwHiunoi 4  Heratvehe canbao mirpauii, siaTik
[0MOMOrY. BUCOKOKBanigikoBaHnX chaxisLiB 3a KOPAOH.
6. [MponoBXKeHHs! NPOLECIB iHTerpaLi 3 5. TlligTonneHHs TepuTopii Yepes niaBULLEHHS
€aponericbkum Co3oM. I'PYHTOBMX BOL, B MEXaX NMOHMXEHb penbedy.
7. LleHTp HOBOro rocnitanbHOro OKpyry. 6. HepocTynHiCTb KpeaAMTHUX pecypciB.
8. 3HayHi 3anacu apTesiaHcbkoi BOAU. 7. HemoXnmBiCTb niaKi4eHHs [0 o
. . T ; €HeprocrnoXmBaHHs Yepes3 TUCK MOHOMOMICTIB.
9. [ligBULLIEHHS iHBECTULINHOI NpnBabnMBOCTI P P
10. 3pocTaHHs CBITOBOrO MOMUTY HA MPOAYKLIitO
arponpomMmncIioBoro KOMMIeKcy.
11. Po3BUTOK NOMCTUYHOI iHPPaCTPYKTYpPU PErioHY.
12. MigTpumka oepxaBv B 3abe3ne4eHHi

eKororiyHoi 6e3nekn (O4YULLIEHHST BOAM,
nepepobka cmiTTs).
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BucHoBkuM 3a pe3ynbrataMu npoBeneHoro KOMMNMeKCHoro aHani3y

SWOT-aHania AeMOHCTpYe, WO MOoripweHHs TOpProBeflbHO-eKOHOMIYHMX BIAHOCWUH 3 KpalHamu
MuTHOro cotody, 3okpema 3 Pocincebkolo depepadieto (0gHOr0 3 HamMbINbLUMX TOProBenbHUX
napTHepiB NiANpueMCTB MicTa), aHekcid Kpumy, Gnu3bkiCTb BiICBKOBMX MOAIN Ta YCKNagHEHHS
CYCNIiNbHO-NONITUYHOI CUTYaLil B LifIOMY B KpalHi BNPOO4OBX OCTaHHIX POKiB HEraTMBHO BMSIMHYMNO
Ha obcarnm BupobHuuTBa. OCOBNMBO HEraTMBHO Le NO3HAYUNOCA Ha AiAnNbHOCTI NiANPUEMCTB
MaLLMHOBYAiIBHOI ranysi. AHania ToBapHOI rpynu (MawnHW Ta yCTaTKyBaHHSA) NPOAEMOHCTPYBaB,
LLIO 3Ha4YHa YacTMHa yKpalHCbKUX eKCNOPTHUX MOCTaBOK 3AiicHIoBanacsa 0o Pocincekol denepadiii.
OpgHak 3po3yMmino, LWo 3MiHa BEKTOpiB NapTHepCTBa, siko 6 6omnoyoo BOHa He Byna cnpuatnve
MOAepHi3auii nianpuemMcTB Ta BUXOQY Ha HOBUW piBEHb PO3BUTKY 3a YMOBWU 3b6epexeHHs Ta
PO3BUTKY Ka4pOBOro NnoTeHLiany.

OpHak 3a ocTaHHI poKU NiANpUMEMCTBA MiCTa YacTKOBO NepeopieHTyBann CBOI BUPODBHMLTBA Ha
iHWi puHKK. [Ns 30BHILWHBLOI TOPriBMi MiCTa BNacTuBe BUCOKE NO3UTMBHE canbao 6e3 ocobnueo
3HaYyLLMX KONNBaHb.

diHaHCOBa cucTeMa MiCcTa XapakTepuayeTbCs MOMIPHUM 3POCTaHHSAM AOXOOHOI YaCTUHU BHOLKETY
B pesynbTaTi No3UTMBHOrO BNNMBY OlOMKETHOI Ta nogaTtkoBoi pedopM. OgHak 3pocTarTb |
3000B’A3aHHSA MicLeBUX OloaXeTiB.

HanoBHeHHA OlogKeTy po3BUTKY MOMIpHE, a OTXKe BRnacHi pecypcu MicTa, siki MOXYTb OyTu
CNpSIMOBaHi Ha PO3BUTOK IHPPACTPYKTYPU HE NOKPMBATUMYTb NOTPED. € HEOOXiAHICTL B 3ary4eHHi
A0AAaTKOBUX PECYPCIB, Y TOMY YNCHi, KpeOUTHUX.

Y couianbHin cdepi cnocTepiraloTbCA MNpoOLEcU cekTopanbHUX pedopM B CUCTEMI OXOPOHMU
3[10pOB’sl, OCBITU BIQMOBIAHO A0 AEP)KaBHOI MOMITUKW. |HiLiaTMBamMK MiCTa € aKkTMBHa MNiATpUMKa
CMOPTY Ta KyNbTYpMW.

Y cdepi HagaHHS KOMyHarbHWX MOCAYr CrOCTEPiraloTbCs HeraTtmBHi - TeHAeHUil 4epes
HEPO3BMHEHICTb PUHKY KOMYHanbHUX MOCIYr, BWCOKY €Hepro3anexHicTb [aHOro CeKTopa,
3HOLWLEHICTb Mepex i cucteM, sKi 3abe3nevyyoTb HadaHHS KOMYyHanbHUX MOCIYr. B
MYHiLMNanbHOMY CEKTOpi aKTMBHO BMPOBaAXYOTbCA eHeproeeKTUBHI 3axodn, OAHaK BOHU He
NoKpMBaloTb NOTPEO BNPOBaMKEHHA TakMxX TexHororin. lMignucaHHa Yroam mepiB i po3pobnsiHHs
lMnany ain cTanoro eHepreTMYHOro PO3BUTKY CMPUATUME MOKPALLLEHHIO CUTYaLlil.

MeniTononb CTae akTUBHUM TrpaBLUEM Ha MDKHAPOOHIA apeHi, peani3oByl4M aKTUBHY
MapKETUHIrOBY MONITUKY.

Micto Menitornone Mae NOTYXHWUA PECYpC, AKUMA BUKOPWUCTOBYE ANSA BMNPOBaIKEHHS Cy4YaCHWUX
yrnpaBniHCbKMX TEeXHONOrIN, NiABULLEHHA edEKTUBHOCTI OpraHiB MiCLLEeBOro camMoBpsgyBaHHS,
3abesnedyeHHa y4vacTi y po30ydoBi MicTa BCiX 3auikaBneHux CcTopiH. pomaga nparHe fo
BpSAYBaHHA €BPOMENCLKOro 3pas3ka, OCHOBHUMM 3aBAaHHAM $KOro € 3abesneveHHs cTanoro
€KOHOMIYHOrO Ta coLianbHOro po3BUTKY MicTa, 3abesnedyeHHsi 6azoBux NOTped ropoasH.
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4. CtpaTeriyHi HAaNPAMU PO3BUTKY MicTa

BaxaHa «TpaekTopis» pO3BMTKY, WO Mae nNpUBECTU rpomady [AO0 cTparteriyHoro 6aqeHHs
3abe3neyyBaTUMETLCSA PyXOM 3a BU3Ha4eHnMu Poboyoto rpynoto 15 civnst 2019 poky cTpateriyHmx
HanpsiMamun po3BUTKY:

A. MicTo po3BuHeHoro 6i3Hecy 3i cnpUATAIMBUMU yMOBaMU ANA iHBECTyBaHHA
B. MicTo pecypcoeceKkTMBHOI Ta eKko6e3neyHoi iHhpacTpyKTypu
C. MicTo echekTMBHOro BpsifyBaHHA Ta cCy4acHUX Nyo6niyHMx nocnyr

PeanizoBytoun ctaHgaptu €sponencbkoro Cotody B cpepi nnaHyBaHHA pPO3BUTKY TepuTopianbHUX
rpomag, nepegbavaetbes, wWo CTparteriyHuMn nnaH po3BUTKY rpOMaanm € OCHOBHUM NiiaHyBarnbHUM
OOKYMEHTOM, B SIKOMY KOXEH CTpaTeriyHuMi Hanpsam € rrnobanbHOoK NporpamMmoto, peanisauis sikol
3abesnevyBaTMMe LOCATHEHHS BU3HAYEHMX CTpaTErivYHUX Linen, cTpateriyHoro 6a4eHHs 3aranom.

Cxema cTpaTeriyHoro nnaHy po3BuTtky micta Menitonons

CTPATEINYHE BAYEHHA
MeniTononb — BigkpuTe MiCTO ANA NiANPUMEMHMLBLKOI YCNIWHOCTI, iHHOBaLiNHUA cepBiCHUA Ta
norictudHun ueHTp liBHiYHOro MpmasoB’s, rotoBUM A0 MiXXKHapoAHOI cniBnpaui. Teputopia ana
PO3BUTKY TOYHOrO EKCMOPTHO OPIEHTOBAHOro MalwMHOOyAyBaHHSA. |HHOBaLiMHUMA LEeHTp
nepepobHOi Ta Xap4oBOi NPOMUCIIOBOCTi, 3aCHOBaHUX Ha HOBITHiX TexHOMorifAx, 3abesne4yeHnx
BuUcokonpodecinHMMn kKagpamu.

MopgepHoBUM Ta nNpuBabnuBuUiA 300pPOB’A 30epiraloymin, iHKMO3UBHUMA MICbKUMMA MPOCTIpP, LWO
CTBOPIOE MOXJIMBOCTi ANA YCMNiLUHOro PO3BUTKY OCOOMCTOCTI: OCBIiTU, CNOPTY, MiXKKYNbTYPHOro
pianory. «3eneHa neprivHa» YyKpalHCbLKMX cTeniB, MiCTO KpeaTMBHMX iHOYCTpPiA Ta Typu3my,

KkoMcopTHe ANA NAEN Pi3HUX KyNnbTyp.

CrtpaTeriyHi HanpPAMU PO3BUTKY

. B. MicTto .
_A. Mlc'rc_> pPO3BUHEHOro pecypcoedheKTMBHOI Ta C. MicTo echeKkTUBHOro
GisHecy 3i cnpuATNMBUMU eKOBE3NEYHOI BpsiAyBaHHA Ta Cy4YaCcHUX
yMoBaMu Ans iHBeCTyBaHHS iHcpacTpyKTypy nyoniyHux nocnyr

CtparTeriyHi wini

A.1. 3any4eHHs iHBeCcTULIN Ta B.1. MigBuUwWeHHA C.1. ®opmyBaHHA ePeKTUBHOI
PO3BUTOK iH(ppacTpyKTypHu epeKTMBHOCTi MiCbKOi noniTUKM NapTHepCcTBa B
nNiaATPUMKM Gi3Hecy iHcbpacTpyKkTypu MyHiLMnanbHOMy ynpaBniHHA

. ¢°pMyBg'."HH B.2. MNMigBuweHHA
CMpUATNNBOro DisHec- eHeproegeKTMBHOCTI Ta C.2. MNigBULWEeHHA AKOCTi

cepefosuiia Ta ymos AN 6e3ne4YHOCTi XUTNOBOro
e g A oo HafaHHA MeAUYHUX Nocnyr
MicueBoro BUpo6HuKa y

C.3. ®opmyBaHHS Cy4acHOro

iHKITHIO3UBHOIO KyJbTYPHOrO,

OCBITHLOrO Ta CMOPTUBHOIO
npocTopy micrta

B.3. MNokpalueHHs1 cTaHy
OOBKINNA Ta eKonoriyHoi
be3neku micta

A.3. Po3BUTOK TPyAOBOro
noTeHuiany

B.4. NMpuBabnuei 6e3ne4Hi
ny6niyHi npocTopu Ta
TpaHcnopTHa

Typusmy iHdpacTpykTypa

C.4. 3abe3neyvyeHHsA
npaBonoOpAAKy Ta NiABULLEHHA
Oe3neku

A.4. MyHiuMnanbHun
MapKeTUHI Ta PO3BUTOK
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[ns [OCArHeHHs1 cTpaTeridyHMX Ta onepaTtmBHMX Linen (opMyrTbCs BignoBigHI nNnaHu Aik Ha
TPUPIYHUA TEPMIH peanisauii, BignoBigHO 40 NPOMNO3ULiN, sIKi HAOX0AATb B paMKax OroroleHHs
300py NPOEKTHUX inen.

4.1. CtpaTteriuHmnm Hanpsam A. Micto po3BUHeHOro ©6i3Hecy 3i
CNpUATIMBUMU YMOBaMMU ANsl iHBECTYBaHHS

Menitononb SAK €KOHOMIYHMW Ta aAMIHICTpaTMBHUA UeHTp MeniTononbCbKoro panoHy,
pO3BMBaTUMETBLCS B HaNpsiMi noganbLloi AnBepcudikadii ekoHoMiku. OCHOBOK KOHLEMNLiT pO3BUTKY
NPOMNOHYETLCA peani3auis po3byaoBu TICHOI cniBnpaui i3 CyMiKHUMW CinlbCbKOrocnogapCbkumm
TEpPUTOPIAMMN.

Ockinbkn M. MeniTononb € nignucaHToM yroan «Mepu 3a €KOHOMiYHE 3pOCTaHHSA», B OCHOBY
HarpsMy MnokrageHo NPUHUMNW, 3afeKkrapoBaHi AaHo MiXKHAPOOHOH iHiLiaTMBOIO, a came:

. MpaBoBa Ta iHCTUTYLiOHanNbHa 6asa

. [ocTyn oo iHaHCyBaHHSA

. 3emMenbHi pecypcu Ta iHpacTpykTypa

. KeanidhikoBaHi TpygoBi pecypcu, iHKMH3NBHICTb
. 30BHILLHE NO3MLIOHYBaHHA Ta MAaPKETUHT

BHyTpiWHA MOTMBaUis, FOTOBHICTb Ta agekBaTHa CMNPOMOXHICTb MiCLUEBOI Bnagn ynpaensTu
MiCLLEBUM EKOHOMIYHMM 3POCTaHHAM € XapaKTepHOK PUCOK YCMILLHOI MiCLEBOl E€KOHOMIKMU.
BaxnnBum YMHHMKOM LIbOrO MPOLECY € MiKCEKToparibHa cniBnpaus i B3aemogia Ha micuesomy
PiBHi.

[MO3NTUBHUM YMHHWMKOM €KCMOopTHOro noTteHuiany Menitonons € BigHOCHa rany3eBa # ToBapHa
Aveepcudgikadisa, Wo A03BONSE NpunawToByBaTUCA A0 3MiHW PUHKOBOI KOH'IOHKTYPU Ta CTBOPHOE
A0AAaTKOBI MOXIMBOCTI PO3BUTKY iHHOBALIMHWX NPOAOYKTIB.

TpaguuinHa cdepa MawmnHobyayBaHHA 36epiraTUMETbCA 3a paxyHOK MiABWULLEHHSA cniBnpaui i3
€BPONENCHKMMN TOBapPOBNPOBHNKAMNA.

BTpaty TpaguuinHMX puHKIB Oyde KOMMEHCOBaHO 3aBAsKM MPOCYBaHHIO TOBapiB MiCLEBUX
BUPOBHWMKIB Ha iHWI pyvHKK. CninbHi 3ycnnns NignpMeMHULTBA Ta MiCLLEBOro camoBpsiayBaHHs Byae
CMpsIMOBaHO Ha MNPOCYBaHHS TOBapiB Ta MOCAYr MiCLUEeBMX BMPOOHUKIB Ha YKpaiHCbKOMY Ta
Mi>KHapPOOHUX PUHKaX.

BinbyBatnmetbcs 36inblUeHHS 4YacTKuM MigNPUEMCTB 3 NepepobKnM  CinbCbKOrocnogapChbKoi
npoayKuii Ta ii NOriCTUKKN - NNaHyBaHHS, 3aKynkun, TpaHCNOpPTyBaHHs Ta 306epiraHHs Ha ycix eTanax
BUPOBHMLTBA i3 3abe3neyeHHsIM ynpasBniHHA naHutoramMmy noctaBok. KoHueHTpauia NOoriCTUYHUX
NMOTOKIB 3@ YMOBW CTBOPEHHSA BIiAMOBIAHUX JIOMCTUYHUX MOTY)KHOCTENW 3pocTaTtuMe, OCKINbKK
3annaHoBaHa Ha piBHi 3anopi3bkoi obnacTi Ta MeniTononbCbKOro pamoHy iHBECTUUINHA OisiNbHICTb
y CiNlbCbKOrocnofapchbKin ranysi nepegbadvae noganblUMii PO3BUTOK CiflbCbKOrO rocnogapctea Ta
PO3LUMPEHHST NepepobKkM CinbCbKOroCNoAapCchbkoi Mpoaykuii, y TOMy 4ucni, - BUPOBHULTBO
anbTepHaTUBHUX BUAIB Nanuea POCNMHHOIO MOXOMXKEHHS, PO3LWMPEHHs nnow, nig 6aratopiyHumMm
HacagKeHHAMN, ByAiBHULTBO TBAPMHHULIBKNX KOMMIIEKCIB.

Baxnuey ponb BigirpaBatnme HeobXigHICTb BUPOOHWULTBA OGfiagHaHHA Onfs arponpoOMUCIIOBOrO
KOMMMeKCy, BKITHOYaYM CUCTEMUN KpanenbHOro 3pOLLIEHHS, TOLLO.

OaHuM i3 cnocobiB CNPUSHHS PO3BUTKY B JaHOMY Hanpsami Oyae niarotoBka ManaaHyuvkiB Arnis
OyaiBHMUTBA Ta OCHALLEHHS Cy4YaCHMX FMOMCTUYHUX LEHTpiB Onsi 3abe3nedvyeHHs 30epiraHHs Ta
TPaHCNOPTYBaHHA BaHTaXiB 3arnisHMYHUM Ta aBTOMOGINbHUM TPaHCNOPTOM.

PosenBatumetbca puHOK nocnyr. CTaHOM Ha cborogHi uUsa cdepa CTaTUCTUYHO HifK He
BioOOpaKaeTbCs, O4HAK 3a YMOBM MNOAAnbLUOrO MPOHUKHEHHST iHopmaTtmsauii y BCi cdepu
XKUTTEQIANBHOCTI, BKMAOYaouM po3BuTok Menitononst gk noricTMYHOro LEeHTpy, cnig nependaqntu
3HaYHe 3POCTaHHA MONUTY Ha LbOMY PUHKY.
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PosButok iHghopmaTuaauil couianbHoi cdepun, dK i cdepyn HadaHHSA MNocnyr 3aranoM TakoX
CnpusaTME 3alHATOCTI B cdpepi iHpopMaLiiHUX TEXHOMOriN, CTBOPEHHIO HOBMX POBOYMX MicUb Y
uin ranysi. BignosigHo, 3MiHM 3anuTiB Ha PWHKY Mpaui MalTb MNigTPUMyBaTUCS MiCLLEBUMU
HaBYanbHUMM 3aKragamu.

MnaHyBaHHS BiO CUNbHUX CTOPIH MicLeBOro GidHecy, BpaxyBaHHS iCHYOUMX MOXNIMBOCTen, byae
cnpsMoBaHe Ha NoAornaHHA Npobnem, BU3Ha4eHUX B NpoLeci aHaniay.

BTpara TpaguuiiHux puHKiB 30yTy NpOMUCIOBUMM NiANPUEMCTBAMU MICTa Ta 3MEHLLEHHS
ob6csAriB BAaHTaXXHMX NepeBe3eHb Yepe3 3MiHy HanpsiMiB NOMCTUYHNX NOTOKIB.

MepeLkoam goctyny NignpuUeEMCTB MiCTa [0 iHXeHepHOT iHbpacTpyKTypu.

BiocyTHicTb iHHOBALIIMHOIrO CEKTOPY B CTPYKTYPi EKOHOMIKM MicTa; 3acTtapini 3acodu
BMPOOHULTBA, SKi 0OMEXYIOTb 30BHILUHIO EKOHOMIYHY OisiNbHICTb NigNPUEMCTSB;

BigcyTHicTb cninbHOi KoHuenuii po3suTKy i3 npunernumu teputopismu. Crnabki MOXIMBOCTI
NPOCyBaHHA NpoAyKLUil MiCLLEBMX CirlbrocnBUPOBOHUKIB Ha YKPaiHCLKi Ta MidKHApOOHi PUHKMN.
BigocyTHicTb cTanoi koonepauil B Ui ranyai;

HepoctatHa po3BUHEHiICTb iHdpacTpyktypu niatpumkn MCI1; O6mexeHi  MOXNMBOCTI
pecypCcHOro Ta iHgpopmauinHoro 3abesnevyeHHs NianpUeEMHULTBA;

HepocTtaTHicTe chiHaHcoBux pecypciB y MCI1, BigCcyTHICTb AOCTyny Ta BMCOKa BapTiCTb
KPEAUTHUX PECypCiB;

BTpata kagpoBoro noveHuiany, BiACYTHICTb Ha PUHKY KagpiB MNOTPIGHMX creuianbHOCTEN.
Cunctema nigrotoBkm kagpiB He Bignosiaae notpedam puHKy npawi MicTa;

HepgocTtatHA pO3BUMHEHICTH iHPPACTPYKTYpU MNiIATPUMKM IHBECTULIMHOI AisnbHOCTI;. Hu3bka
3auikaBneHiCTb BHYTPILUHBbOro iHBECTOPa, HEAOCTYMNHICTL (PiIHAHCOBUX PECYPCIB;

CknagHicTb MOWYKY HOBUX PpUHKIB 30yTy npogykuii, cnabka nigtpumka cy6’ekTiB
rocrofaproBaHHs B L cdepi.

MogonaHHa npobriem BiabyBaTUMETbCA LWNSAXOM (POPMYBAHHS MICLIEBOI MOMITUKK, CNPAMOBAHOI
Ha CTBOPEHHIO CNpUATNMBOro GisHec-cepeaoBuLLa Ta iIHPPaCTPYKTYPHOrO PO3BUTKY:

Po3BUTOK iHXXeHepHOI iHdpacTpyKTypu ans 6isHecy;

Po3Butok norictukm;

CTBOpPEHHS SKICHUX IHBECTULIMHUX NPOAYKTIB Ta yMOB ANSA iHBECTYBaHHS;
IMpocyBaHHS iIHBECTULLIMHOrO NOTEHLiany MicTa;

Po3BUTOK KagpoBOro noteHLiany;

3abe3neyeHHs aKTUBHOI MPOMOLLIT MiCLIEBOI EKOHOMIKW;

MapKeTUHT MicTa Ta PO3BUTOK TYPU3MY.

BupobneHHsa Ta peanizauia Takoi NOMITUKN MOXNMBE nue LWNIAXoM ob’'eQHaHHA 3ycunb Bnagu i
GisHec-acouliauin .
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Hanpsim po3Butky A

MicTo po3BuHeHOro 6i3Hecy 3i cnpMATNIMBUMM YyMOBaMU AN iHBeCTYBaHHA

CrpareriyHi uini

A.2. ®opmyBaHHA
cnpuATnuBoro 6isHec-
cepepoBuLLa Ta YMOB

ANSA NpocyBaHHA

A.1. 3any4eHHs
iHBecTMLin Ta
PO3BUTOK

A.4.MyHiumnanbHui
MapKeTUHr Ta

A.3. Po3Burtok
TpPyAOBOro noteHuiany

iHp pacTpykTypy
niATPUMKM Gi3Hecy

A.1.1. Po3BuTok
iHXXeHepHoi
iHd pacTpykTypyn Ans
GisHecy

A.1.2. Po3BUTOK
NoricTMkun

A.1.3. CTBOpeHHs
AKICHUX
iHBeCTULLINHUX
NpoAyKTiB Ta YMOB
Ansi iHBeCTyBaHHA

npoAykuii micueBoro
BMPOOHMKa

OnepaTuBHi Wini

A.2.1. Po3bynoBa
perioHanbHUX
€KOHOMiYHMUX

KnacrtepiB

A.2.2. NpocyBaHHA
npoaykuii micueBux
BUPOOHMKIB Ha
BHYTpPILUHLOMY Ta
30BHiWHbLOMY PUHKaX

A.2.3. Po3Butok

iHppacTpykTypy
niATPUMKM Gi3Hecy

A.3.1. Po3bynoBa
cucteMu 3abesneyveHHs
niagnpueMcTB MicTa
KkBaniikoBaHUMMU
Kagpamu

A.3.2. MornubneHHsA
cniBnpaui HaB4YanbHUX
3aknapiB Ta 6i3Hecy

A.3.3. CTBOpeHHSA yMOB
Ans po3BUTKY GisHec
3nibHocTen cepen
monogai

PO3BUTOK TypU3My

A.4.1. Po3BuTOK
TYPUCTUYHOI

iHdppacTpykTypMn

A.4.2. CTBOpeHHSA
YHiKanbHUX
TYPUCTUYHUX
NpoAyKTiB

A.4.3. MapKeTuHr Ta
NpocyBaHHsA
TYPUCTUYHUX

MOXITUBOCTEMW i
NpPOAYKTIiB

A.1.4. NpocyBaHHA
iHBecTULiNHOrO
noTeHuiany micrta

Cxema cTtpareriyHoro Hanpsimy A. Micto po3BuHeHoro 6i3Hecy 3i CnpUATAIMBUMU yMOBaMU
AnA iHBeCTyBaHHA

CmpameeziyHa uyinb A.1. 3any4yeHHs iHeecmuuyili ma po3eumokK iHghpacmpykmypu
niompumku 6i3Hecy.

BaxnnBolo  CKNagoBOK  FHYYKOI, KOHKYPEHTHOI  E€KOHOMIKM €  pPO3BUTOK  NigTPUMYHOYOI
iHPacTPyKTypy Ha OCHOBI BNPOBaKEHHS HaMHOBILLMX TEXHONOriA, BKMOYAUYM BpaxyBaHHSA
BUMOT 3HWXEHHS HEraTUBHOIO BrfIMBY EKOHOMIKM Ha CTaH HaBKOMULLIHBLOrO cepenoBuLLa.

Hacamnepenq pansa pgitodoro 6isHecy, 3 METOI0 MakCUManbHOrO BUKOPWUCTaHHSA  iICHYHOYMX
MOTY)XHOCTEN, MOXMMBOCTEN BIAKPUTOCTI PUHKY EneKTPU4YHOI  eHeprii, Oyage [AOCArHyTo
MaKCMMarnbHOro CrnpusHHA eHepro3abesneyeHHs MPOMUCINOBUMX 30H MiCcTa Ta YTBOPEHUX
NOriCTUYHUX LEHTPIB.

Micto cnpusatume BuAINeHHIO nnowanok Aana OyaiBHMLTBA HOBMX TPaHCMNOPTYBalbHUX
NOTYXXHOCTEN, 06’EKTIB anbTepHaTUBHOI EHEPreTUKN.

Ana Menitonona € BaXNWBMM BIAHOBMEHHS Ta HApPOLLyBaHHA JIOMCTUYHMX MOXIMBOCTEN, LLO
AOCAraTUMETbCs  LNAXOM PO3BUTKY Koonepauii  MmicueBoro 6isHecy Ta 6i3Hecy cCycCiaHix
CinbCbKOrocnogapcbknx TEPUTOPIN.

MepenbavyaeTbCsl CTBOPEHHA HU3KM IHBECTULIMHMX MPOJYKTIB Yy BUMMSAI Mepexi iHgycTpianbHUX
napkiB Ta NnpoMmncnoBunx 3oH Ana MeniTononbcbkoi arnomepalii, popmyBaHHsi 6a3m gaHuX 06'eKTiB
ANSA iIHBECTYBaHHS, BNPOBaXXEHHS CUCTEMHOIO MOHITOPUHIY BHYTPILLHIX iHBECTULLIN.
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Byne ctBOpeHo ymoBu aAns 3abesneveHHs NigroToBKW iHBECTULIMHMX NNOWaaoK AN cTpaTeriyHnX
- BaXNUBUX 715 TPOMaan Ta PO3BUTKY EKOHOMIKN TEPUTOPIT. NPOEKTIB.

3 uieto meTol0 Byae CTBOPEHO YMOBW AN 3anyvyeHHs HayKoBLiB 4O PO3pOOOK iHBECTULINHUX
npoekTiB,  3abe3neyeHO MOXMMBOCTI MICLEBOro CaMOBpsiAyBaHHA 3any4atu [OBroCcTPOKOBI
KpeouTn 3 MeTOl pearnisauil iHBECTULIMHUX NPOEKTIB, Y TOMY Yuchi, Big MikHapogHux diHaHCOBUX
IHCTUTYLIN, Yepe3 BripOBafXKEeHHS NPaKTUKN MYHILMMNAanbHOI rapaHTil.

BukopucToByoun Havwmplle KOro KaHaniB iHPOpMYyBaHHSA SK iCHyto4oro 6i3Hecy nNpo eKCnopTHI
MOXJMBOCTI, TaK i MiKHaApPOAHOI CMINbHOTM MPO EKCMOPTHWUA MOTEHUian MiCLEeBOi €KOHOMIKM, i
iHBECTULINHI MOXIMBOCTI, MICTO CNpUSITUME NISTPUMLL MIiCLLEBOrO BUPOOHUKA.

CtparteriyHa uinb A.1
3anyyeHHs iHBECTULIN Ta PO3BUTOK iH(PPACTPYKTYpU NiATPUMKM BisHecy

OnepaTuBHiI Lini 3aBpaHHA Ta cchepm peanisauii npoekTiB
- CnpusHHS po3BUTKY IHPACTPYKTYpW NS BiGHOBIIHOBAHOI €HEPreTUKM.
A.1.1. Possutok - 3abesneyeHHst TPAHCMNOPTYBaHHS erleKTPOoeHeprii B iIHBECTULINHO -
IHKEHEPHOI NepCrneKTUBHMX paiioHax.

iHppacTpykTypn And . . . _ .
¢pacTpyKkTypy A - Po3bygoBa iHXeHepHNUX Mepex B iHBECTULIAHO NpMBabnMBMX panoHax MicTa.

GisHecy

- CTBOpPEHHS NOTiICTUYHUX LIEHTPIB.

- Po3bygoBa mepexi TpaHCNOPTHMX Marictpanen B iHBECTULIMHO
A.1.2. PO3BUTOK NepCcrneKkTVBHMX paoHax MiCTa Ta NpuUnernnx TepuTopin Ha 3acagax
NOFCTUKM MiXKMYHiLMMansHOro cniBpobiTHALTBA.

- Po3bygoBa perioHansHOro aeponopry.
- ®opMyBaHHsi PO3BMHEHOI NMOMICTUYHOI Mepexi, B TOMY 4mcni 06'i3HOT goporu.

- TigTpMMmKa NpoekTiB Aep>kaBHO-NPUBATHOrO NapTHeEpPCTBa.

- PosBuTOK TEXHO-, Ta iHOYCTPIanbLHUX NapKiB.

- TligrotoBka iHBECTULIHNX AINSAHOK TUNY «BpayHpina» Ta «rpiHging».

- CTBOpEHHS iHBECTULIMHOrO NopTany.

A.1.3. CTBOpEHHS - CTBOpEHHS YMOB A5 PO3MiLLIEHHSI MICTOBYAIBHOMO KaaacTpy Y BinbHOMY
AKICHUX IHBECTULIAHNX [OCTYI.

NpoayKTiB Ta yMOB

LSl iHBECTYBaHHS - 3abesneyeHHs BiNbHOro AOCTYNY A0 iHBECTULINHUX PECYPCIB.

- Po3pobneHHst Ta BpaxyBaHHS KpUTEpPIiB ekonorivHoi 6e3nevyHocTi
iHBECTMLiIHMX NPOEKTIB Mig Yac nigroToBku Ta Biabopy iHBECTULINHMX
nNpono3unLin.

- [poBegeHHA KOMNNEKCHOI ekonoro-mictobyaiBHoi peabiniTauil «bpayHdingis»
0N NoninwWeHHs eKoNOoriYHOro CTaHy MiCTa, NOKpaLLeHHS eCTETUYHUX SKOCTEN
MiCbKOro cepeoBuLLa Ta NOro MiKpoksimary.

- |HCTMTYyUINHE CyNPOBOOKEHHS 3amny4EeHHS iHBECTULLIN.
A.1.4.TpocysBaHHsA fo P oo .
! -~ - OuiHka iHBeCTMLUIHOI NpMBabnMBOCTI MicTa Ta i Npe3eHTauis.
iHBECTMLINHOIO

noTeHujany micra - [lpoBeaeHHs iHPOpMAaLifHMX KamnaHii Woao iHPOPMYBaHHSA NMPO MOXIMBOCTI
iHBECTYBaHHS Ha TepuTopii MeniTononbChbKol MiCbKOT paau.

CmpameezivyHa yinb A.2. ®opmyeaHHs1 cripusimsueo20 bi3zHec-cepedosuw,a ma ymos
Or1si npocyeaHHs nNpoodyKuii Micyeeo20 sUpobHUKa.

lMpocyBaHHA TOBapiB MiCLEBOro BUPOOHMKA Ha 30BHILUHBOMY Ta BHYTPILWHLOMY PWHKY Hagani
MOXNMBE 4epe3 BNPOBaKEHHA CTaHAapTu3auii ToBapiB Ta MOCMyr, CTBOPEHHS YMOB Ans
cepTudikauii npoaykuii 3 METOI BMXOA4Y Ha 30BHILLHI PUHKKA. TakoX B coLianbHO-EKOHOMIYHOMY
PO3BUTKOBI YKpalHW 3HA4YHy ponb BifgirpaloTb BenuKi  TOProsi Mepexi, sKi roTosi npauioBaty i3
BEMUKMMU NapTiaMn cepTUdikoBaHOI (CTaHOapTM3oBaHOI) npogykuil. Lli BUKNUKM MOXYTb OyTu
nogonaHi 3aBgsdky  edeKTUBHMM FOMCTUYHUM  MepexaM, $Ki  pO3BUMBAlOTbCS, BpaxoBYHOYU
0cobnNMBOCTI reorpadpivHOro po3sTallyBaHHSA Ta EKOHOMIKM TepUTOpIi.

OcHoBoOW X po3BUTKY ByayTb MiCLeBIi €KOHOMiYHI KrnacTepu, AKi MalTb BHYTPILLHIA noTeHuian
po3BuTKy. OpraHuM MicLEeBOro CamOBpPSiAYyBaHHSA HadaBaTUMYTb KOHCYnbTauiiHy Aormomory Ta
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Po3BUTOK Takmnx knacTepis BiabyBaTMMETLCA Ha OCHOBI 3ararnbHOi €KOHOMIYHOI KOHLENLii po3BUTKY
MeniTononbCcbKoro cyoperioHy. Skuin BKIto4aTMMe 3Ha4yHy YacTuHy MeniTononbCbKoro pamoHy.

Moxe 6yt Takox po3bygoBaHMn  MikobriacHMM  cybperioH, BpaxoByluM  TepuTopii
HwxHbOCIporo3cbkoro panoHy XepcoHcbkoi obnacti ( 60 km go MeniTonons). NokpokoBoO Lie Moxe
OyTn 3abesnevyeHO 4Yepes BKMIOYEHHS OaHuX TepuTopin B iHopMauinHe norne Menitonons,
nofanbLlUMi PO3BUTOK E€KOHOMIYHUX 3B’'A3KIB Yepe3 pPO3BUTOK FOMCTUKW, PO3LLUMPEHHs Kora Ta
CNeKTpy nocnyr, ki MOXyTb HagaBaTuUcs cycigHim TepuTopiam. Came knactepHa opraHisauis
cnpusaTMe Komepuianisauii Haykn, NiaBULLEHHIO YaCcTKU NPOAYKLiT 3 BUCOKOK A04AHOK BapTiCTHO.

CrtparteriyHa Winb A.2
®DopmMyBaHHS CNpPUATNMBOro bisHec-cepeaoBMLLA Ta NPOCYBaHHA NpoAyKLji MicLieBoro

BUPOOHMUKA.
OnepaTuBHI Wini 3aBaaHHA Ta cchepu peanisaudii npoekTiB
A.2.1. Posbygosa - IHdpopmauinHa Ta koopAnHauiiHa NigTPUMKa KnacTepis Ta iHWKMX hopMm
perioHanbHUX koonepavuii MCT1.
€KOHOMIYHMX KNacTepIB | . CrpopeHHs MalLMHOGYAIBHOMO Ta arpornpoMMUCIIOBOrO KracTepis.
- IHdopmauiHa, agMiHicTpaTMBHa Ta HayKoBa NigTPMMKa MiCLEBOro
A.2.2. MNpocysaHHs BUPOGHMKa.
npoaykuii micueBnx - Komepuianisauia HaykoBUX OOCHIIKEHD.
BMPOOHMKIB Ha - HanarogxeHHs cnisnpadi 3 mixkHapogHumm GisHec-acouiauisimu ta TMMN 3
BHYTPILWHBEOMY Ta pO3BUTKY Gi3Hecy.

30BHIiLLHbOMY pUHKax : . .
MapkeTMHroBa NiATPUMKA MiCLLEBUX BUPOBHUKIB.

- CrtBopeHHs “Odpicy po3BuTky GisHecy Ta ekcrnopTy’.
- BnpoBamxeHHs iHbopMaLiiHOT OHNanH cnyx6bu ansa nignpyemMuis 3

MOXIMBICTIO OTPUMaHHS neperiky BCix HeobxigHMX JO3BONIB Ta MiLeHsin Ang
BIAKPUTTS pi3HMX BMAiB BidHecy (BipTyanbHUI BisHeC-LIeHTP).

A.2.3. PO3BUTOK - Cnpu1sHHA po3BUTKY NIANPUEMHMLTBA (BKIT coujiarnbHe) 3 3anydYeHHAM XiHOK,
iHbpacTpyKTypH MOIoAi, NPeACTaBHUKIB HALIOHaNbHUX MEHLLVH, Ta 3ary4eHHSAM KpaLmx
niaTPUMKN BiaHecy NPaKkTUK IHTepKyNbTYpHUX MicT Mporpamn PE

- MeHTOpCchKa nigTpumka po3sutky MCIT.

- Po3BuTOK AreHuii MicLLeBOro po3BUTKY AN CAPUSHHSA PO3BUTKY E€KOJONYHO
OPYXHBOTO («3€NeHoro») Manoro Ta cepefHboro bisHecy.

CmpameeziyHa yinb A.3. Po3eumok mpydoeo20 nomeHuiany

Bu3Ha4anbHMM MUTaHHAM MO4AnbLIOro PO3BUTKY MICLIEBOI EKOHOMIKM € HacUYEeHHS PUHKY npadi
BIiONOBIOHMMM TPYOOBUMM pecypcamm Ta CTBOPEHHS Ha TepuTopil MicTa yMOB ANsi NiArOTOBKM
kagpiB. Baxnuee sik HabyTTa nogbMu NOTPIOHMX NPOdECciin, Tak i CTBOPEHHSA BiAMOBIOHMX YMOB
npaui micuesnmn poboTogaBUAMM.

3a ymoBuM BiACYTHOCTI pearnbHOro BrfnBYy OpraHiB MiCLLEBOro camoBpsiAyBaHHSA Ha OisinbHICTb BH3
Ta MNTH3, nnaHyeTbCa KOMMNEHCYBaTN KagpOBMIA rONog LUISXOM KOoopAMHaUil AianbHOCTI cy6’exTiB
rocnogaproBaHHS, OCBITHIX YCTaAHOB, LIEHTPY 3aNHATOCTI.

3a paxyHOK [OynbHOI CUCTEMM HaBYaHHS, BUKOPUCTAHHA MOXMMBOCTEW AEPXKaBHUX Mporpam
PO3BUTKY HaBYanbHUX 3aknagiB, BioOyBaTMMETbCS PO3BUTOK OCBITHLOI Gasn Ta 6a3n npakTuk
MepEeXi HaBYanbHUX 3aknagie A4ns niarotoBKu Kagpis.

CTBOpeHO oOpraHi3auinHi ymoBM [Ons  cniBnpaui HaBYanbHUX 3aknagiB  Ta  OisHecy.
[ns cTygeHTCTBa CTBOPHOBATUMYTbCS A0OQATKOBI YMOBWU Yepes3 LisfbHICTb CTyAEHTCbKMX BisHec-
iHKy6aTopiB. OgHO4acHO MICTO cnpusTUMe npoBefeHHo «[IHiB poboTogasuiB» sk y M. Menitononb
TaK i y 3anopisbkin obnacrTi.
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CrtparteriyHa Winb A.3
Po3BUTOK TPyAOBOro noteHuiany

OnepaTtuBHi Lini 3aBpaHHA Ta chepun peanisauii NpoekKTiB

- MoHITOpUHI perioHanbHOro puUHKY npaki.
- ApanTauis OCBiTHiX nporpam 3aknagis NpogecirHoi (MPOdECiNnHO-TEXHIYHOI),
BMLLIOI OCBiTW A0 BUMOT Bi3Hecy.

A.3.1. Po3bynoea - Po3BuTOK 62311 BUPOGHUUNX NPaKTUK 3aknaAis NpodeciiHoi (NpocheciiiHo-

cuctemn 3abesneqeHHs TEXHIYHOT), BULLIOT OCBITH.

nianpuemcTB Micta - YpockoHaneHHs cMcTeMu nepeniaroToBkU KaapiB y cnisnpaLi 3 panoHHUM

kBanidikoBaHUMK LEHTPOM 3aNHATOCTI.

kanpamu - Po03BUTOK AyanbHMUX CUCTEM HaBYaHHs Mk BH3 Ta cyb'ektamu
rocnofaptoBaHHs.

- TlokpalleHHs HaBn4ok cniBpobiTHMKIB MCI1-ekcnopTepiB.

- TNpoBeneHHs1 TpeHiHriB anst npeactaBHmkiB MCB 3 nuTaHb «3eneHoro»
Bi3Hecy, eHepProMeHePKMEHTY, arnbTePHATUBHOI EHEPreTuKnN Ta
30anaHcoBaHMX MOAENEN CNOXMBaAHHS i BAPOOHMLITBA.

- [lpoBegeHHs [IHiB BiAKpUTUX ABepern NianpnemMmcts. «HiB npodeciny,
«5lpMapok BakaHci» TOLLO.

A.3.2. MNornnénexHs - TigTpumka CcTyaeHTCbKMX BisHec-iHkybaTopiB y HaB4anbHMX 3aknagax Micta.
cnisnpadi HaB4anbHiX | . MornmbneHHs cniBnpaui Micbkoi Bnaam, GisHeCy Ta BULLMX HaBYaNbHUX
3aknagis Ta GizHecy 3aknagis.

- CniBnpausi ycTaHoB OCBiTHiX okpyriB 3 BH3, nianpnemcteamu, cTaxkyBaHHs
Ta eKcKypcii Ha nignpuemcTea.

- ®opMyBaHHS Mepexi MyHILMNanbHUX MOJOADPKHUX KOBOPKIHM-LIEHTPIB.
- CtBOpeHHs «MancTepHi cTapT-anis» 3 akLUEeHTOM Ha NepcrnekTBHI Ta
A.3.3. CTBOpEHHS yMOB iHHOBAL|iiHi ranys3i.

AnA POSBATKY Gidrec MNMpoBeaeHHa KOHKYPCiB MOMNOAIKHUX Bi3HEeC-NpoeKTiB
3aibHocTel cepen posea yp a p )

MOToA; - PosBuToK Gi3Hec-iHKybaTopiB, GidHec-akcenepaTopiB i TEXHOMOTYHMX NapKiB.
CTyneHTCbKmMX GidHec-iHKybaTopiB.

CmpameziyHa uyinb A 4. MyHiyunanbHuUl MapkemuH2 ma po3eUumoK mypusmy

Po3Butok Typuamy HabyBae HOBOro 3By4aHHA Ansg Menitonons 3aeBgsky came NOro poni §K
NOriCTUYHOrO LIEHTPY Ta PO3BUTKY Typu3aMy «ogHoro gHs». Micto HabyBaTMme o3HaK TpaauuinHoi
FOCTUHHOCTI 3aBOSKN PO3BUTKOBI TYPUCTUYHOI iHCOPACTPYKTYpK, Y TOMY YuChi, MiCLEBMX BOK3ariB
Ta NPMBOK3anbHUX NSIOLL AK SKICHUX NyBniYHNMX NPOCTOPIB.

MoOXnMBOCTi HagaHHs YHIKanbHUX TYPUCTUYHMX nNocnyr noTpebytoTb ix iHdopmauiiHoi Ta
opraHisauinHol niaTpuMKK, fka 3abe3nedvyBaTMMETbCA 3aBASKU PO3BUTKOBI MOCMYr €KCKYPCINHUX
6topo.

Ha ocHoBi cniBnpaui i3 micueBMMM My3eMHMMW yCTaHoBaMyn Ta HauioHanbHMM 3anoBigHUKOM
«Kam’sasHa moruna» po3BMBaTUMETBLCSA HM3Ka NoKauin Anst OpMyBaHHS Ha X OCHOBI TYPUCTUYHUX
npoaykTie. [1o cTBOpEeHHs1 HOBUX hOpM MUCTeLTBa Oyae 3anydeHo MiCLEeBi TeaTparnbHi KONeKTUBM
Ta My3UKaHTIB.

Ha ocobGnuBy yBary 3acrnyroBye pPO3BUMTOK CafiBHMYOro Typu3My, OCHOBW SIKOrO € y MICTi OfHaK
BUMaratoTb NOganbLLIOro Po3BMTKY Ha OCHOBI ChiBripaui i3 MicueBuMuM NignpuemMusamMu, 3anHATUMK B

AaHin cdepi.
Ockinbkn MICTO Mae MapKeTUHroBY CTpaTerilo, 3aTBepaxeHy pieHHsaM 33 cecii VIl cknukaHHS

MeniTononbcbkoi Micbkoi pagn Big 21.08.2017 Ne9, BoHa 6yae OCHOBHMM OOKYMEHTOM, 3a SKUM
30iNCHIOBAaTUMETBLCS QiSINbHICTD 3a L€ CTpaTerivyHo0 Linmto.

B pamkax cTpareriyHoro nnaHy po3BUTKY MicTa Oyae 3abe3nevyeHo iHCTUTYUINHY MiaTPUMKY
PO3BUTKY MapKeTUHry MiCTa, CTBOPEHHS YHIiKarbHUX TYPUCTUYHUX MPOOYKTIB Ta cepTudpikoBaHUX
TYPUCTUYHUX MApPLLPYTiB, BUrOTOBNEHHA iHbopMaLiMHUX NPOAYKTIB TOLLO.
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Crparterisa po3BuTKy Micta Menitonons

CrtpareriyHa u4inb A.4

MyHiuvnansHUA MapKeTUHT Ta PO3BUTOK TYPU3MY

OnepaTtuBHi UWini

3aBpaHHA Ta chepun peanisauii NpoekKTiB

A.4.1. Po3sutok
TYPUCTUYHOI

iHPpacTpyKTypU

A.4.2. CTBOpEHHS
YHiKanbHUX TYPUCTUYHUX
NpoayKTiB

A.4.3. MapkeTuHr Ta
NPOCYBaHHSA TYPUCTUMHNX

O3HaveHHs NOriCTUYHNX | TYPUCTUYHUX 00’ EKTIB, pekpeaLiiHnx nokawin
MmicTa.

dopmMyBaHHS TYPUCTUYHO - MPUBabNMBUX NPOCTOPIB.
IHCTUTYUiHA NIGTPMMKa PO3BUTKY TYPU3IMY.

CTBOpEHHsT TYPUCTUYHUX OO’ EKTIB.

CTBOpEHHS YHiKanbHNX cepTUdiKkoBaHNX TYPUCTUYHUX MapLLPYTiB, B TOMY
Yucri eKonoriyHuX.

MigTpuMka cagiBHUYOro Typu3sMmy.
Po3BUTOK 3eneHoro Typuamy.

lMpoBeaeHHs1 MPOMOLIMHUX KamMMaHii.

CTBOpeHHs1 goaaTkiB A5 NepCoHanbHUX MPUCTPOIB 3 METOK OTPUMAHHS
iHdbopmaLii npo micTo.

MOXITMBOCTEWN | NPOOYKTIB

—  IHCTMTYyUiiHa NiATPMMKA MapKETUHIY Ta OPEHOUHTY TYPUCTUMHNX
MOXJTMBOCTEW PETiOHY.

IMnaH Qil 3 docsicHeHHs yinel 3a cmpame2iYHUM HanpsiMoM po3eumky A

OnepaTMBHa Linb

KoopauHatop,
BianoBiganbHWH,
napTHepu

Oxepena
c¢hiHaHCyBaHHA

OuikyBaHi pe3ynbraTtu

A1.1.

Possutok
iH>XKeHepHoi
iHppacTpyKTypu Ans
BisHecy

CrtpareriyHa winb A1
3any4yeHHs iHBeCTULiM Ta PO3BUTOK iH(ppaCTPYKTYpu NiATPUMKN BisHecy

BignosigHi
ynpaeniHHs/ Bigainu
MiCbKOI paaum,

APM

Micbkuin GroaxKerT,
Oep>XaBHUN OOXKeT,

KOLUTU MiXKHapPOLHUX
OOHOPCBLKNX
opraHisauin,

KOLLTW napTHepiB

1. 3abe3neveHo B reHepanbHOMY
nnaHi po3BUTKY MiCTa MOXMBOCTEN
PO3BUTKY iHPaCTPYKTYpH Ans
BiAHOBNIOBaHOI EHEPreTUKN.

2.CdopmoBaHoO BignoBigHi
iHBECTULIiHI Npono3nuii.
3.Bu3HayeHi makcmmanbHi
NOTY)XHOCTi ANS NPUELHAHHS.

4. 3abe3neyeHo MOXNNBOCTI Ans
TpaHCMNopTYBaHHS enekTpoeHeprii B
iHBECTULINHO NePCNEKTUBHMUX
panoHax.

5. 36ygoBaHO (PEKOHCTPYMOBAHO)
if>XXeHepHi Mepexi BianoBiaHo 40
NepcrneKkTUBHUX NOTPED pPO3BUTKY
NPoOMUCIIOBOro Ta byaiBensHoro
KOMIIEKCY.

A.1.2.
Po3BuTOK norictukn

BignosiaHi
yrnpaeniHHs/
Big4inM MicbKoil
paau,

APM,
nianpuemcTea
arpobisHecy micTa
MeniTononsa ta
npunernmx
panoHiB

Micbkuin GoOIXKeT,
AepXxaBHU GrooxeT,

KOLUTU MiXKHapOLHUX
OOHOPCHKNX
opraHisauin,

KOLLTW napTHepiB

1.36ygoBaHi Ta npaLoTh
NOriCTUYHI LEHTPW.

2.PekoHCTpynoBaHi Mepexi
TPaHCMNOPTHUX MaricTpanew B
iHBECTULINHO NepPCNeKTUBHMUX
panoHax micTa.

3. 36ygoBaHo 06'i3Hy gopory.
4. 36ynoBaHO perioHanbHUN
aeponopr.

5. CTBOpEHO NakyBarbHy

nnatdopmy (NOriCTUYHUI LEHTP)
AN CiNnbCbKOrocnoaapchbKoi

npoaykuii.

26




Crpareris po3suTKy micta Menitonons

KoopauHatop,

. . . o Oxepena . .
OnepaTMBHa Linb BiAnoBiAanbHUN, biHAHCYBaHHS OuiKkyBaHi pe3ynbTtaTtu
napTHepu y
A.1.3. CTBOpEHHs BianosigHi Micbkuia GlogxeT, 1.3abe3neyveHo peanisauito NpoekTiB
AKICHUX YNpaBniHHA/BIAAINN | nepxaBHuit GlomkeT, | AEPXaBHO-NPUBATHOrO
iHBECTULLIMHUX MiCbKOI pagu, KOLLITM MIHAPOZHMX napTHepcCTBa.
NPOAYKTIB Ta yMOB APM [LOHOPCHKIX 2.3anyLeHo MyHiLMnansbHWi
ANA IHBECTYBAHHA oprarizauii, iHOYyCTpianbHWiA napk.

KOLLTM NapTHepis 3.H|Ar0TogneHo ocb_epTM 3
nponosuuissMy ansi iHBeCTopiB -
iHBECTULLIHI OiNsHKM TUny
«OpayHding» Ta «rpiHdIng».
4.CTBOpEHO IHBECTULINHUI NopTan
MicTa.

5. ChopmoBaHoO (po3miLLeHo)
MiCTOOYAiBHUIA KagacTp Y BiflbHOMY
[ocTyni.
6.3abe3neyeHo BiNbHMI JOCTYN A0
iHBECTULIHMX pecypciB.
7. Po3pobneHo kpuTepii ekonorivyHol
6e3neyvyHocCTi iIHBECTULLINHUX
NPOEKTIB.
8. NpoBegeHo KOMMEKCHY EKONOro-
MicTobyaiBHy peabiniTauito
«BpayHdingis».
A.1.4. MNMpocyBaHHS BianosigHi Micbkuia GlogxeT, 1.3abe3neyeHo iHCTUTYLiNHe
iHBECTULiHOrO yNpaBniHHA/BIAAINMM | nenyasHmil GlogpkeT, | CYNPOBOMKEHHS 3any4eHHs
noTeHuiany MicTta MiCbKOI paum, KOLLITM MiHAPOAHNX iHBecTuuin APM.
APM .y . . ™ .
[IOHOPCHKIX 2.3aincHeHo OLiHKY IHBECTULIiAHOI

KOLUTY NapTHepiB

3.MpoBeaeHo poboTy i3 3any4yeHHs
Mi>)KHapOAHMX NapTHepiB Ta
nporpam, Lo CNpusitoTb
NOKPALLEHHIO IHBECTULINHOIrO
KnimaTy MmicTa.

4 .MNpoBeaeHo iHdopMaLinHi
KamnaHii (opraHisauisi iHBeCTULinHNX
dopyMmiB 11 iHLIMX 3ax0fiB) LWoao
iH(bOPMYBaHHS NPO MOXITMBOCTI
iHBECTYBaHHS B MICTO.

CrtpareriyHa uinb A 2
®dopmMyBaHHA CNpUATINBOro bi3Hec-cepeaoBMLLa Ta NPOCYyBaHHSA NPoAYKLii MicLueBOro BUpoGHMKa

A.2.1. Po3bynoBa
perioHanbHMX
€KOHOMIYHMX
Knactepis

Micbka paga,
IHOyCTpianbHUI Nnapk
«MeniTononb»
iHiuiaTop TOB
«l3arekc IHgacTpiy;
Acouiauia manoro Ta
cepeHboro GisHecy,

KepiBHuKN I T-
nianpuemcTs Ta
pektopu BH3,

YnpasniHHA 3
pPO3BUTKY
nianpueMHMLTBA Ta
NPOMWUCIOBOCTI

Micbkuin GlOIXKeT,
AepXaBHUIN BIOOKET,

KOLUTN MiXKHapOLHUX
JOHOPCbKNX
opraHisauin,

KOLUTK NnapTHepiB

1.CdhopmoBaHo Ta gie
MaLmMHOByaiBHUI KnacTep.

2. CtBopeHo Ta gie IT knacrep.

3. CtBOpeHo Ta aie
arponpoMnCIIOBUIA KracTep.
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Crparterisa po3BuTKy Micta Menitonons

KoopauHatop,
. . . o Oxepena . .
OnepaTuBHa Linb BiAnoBiganbHUM, . OuikyBaHi pe3ynbraTtu
c¢hiHaHCyBaHHA
napTHepu
A.2.2. lNMpocyBaHHs YnpaeniHHSA 3 Micbknin Grogxer, 1.CtBOpPEHO [lOPOXKHIO KapTy
npoaykuii MicLleBUX | PO3BUTKY [epxaBHui Glomket, | NANPUEMLSA-NOYATKIBLA.
BMPOOHUKIB Ha nignpuemMHMLTBa Ta . ’ i i
poob Aanp LITE KOLLITI MiDKHAPOZHIX 2. |-|OCUTII/IHO peaniayeTbcst NpoeKT
BHYTPILIHEOMY Ta NPpOMMCOBOCTI, [LOHOPCHKIX «Kynyn Menitononbcbke»
30BHIiLLUHbOMY PUHKax i o .
yp Micbka paa, opraHisauin, 3. 3abesneyeHo BigKpPUTTS
MCI1 M. Menitonons | youru napTHepis ANCTpUBYLINHMX LEeHTpIB
i 3anopo3abkoi MESTITONONbCLKNX BUPOBHUKIB.
obnacri, 4. 3abe3neveHo B3aemMosito 3
KY “APM”, MikHapoaHuMuK BisHec-acouiauisiMu.

Acouiauia manoro Ta
cepeaHboro bisHecy,
TOB «LeHTp
cTpaTeriyHoro
PO3BUTKY TEPUTOPIN»
TOATY im. O.
MoTopHoro

5. CTBOpPEHO UEHTp MiaTpUMKM
BMPOBHUKIB Ta NepeBMpOBHMKIB
CinbcbKkorocnoaapcbKOl NPOaYyKLil.
6. CTBOpeHO LeHTp TpaHcdepy
TEXHONOTIN.

7. PO3BMHEHO €KOMOriYyHO ApY>KHIn
(«3eneHnny») manuin Ta cepegHin
BisHec.

A.2.3.

PosBuTOK
iHdpacTpyKTypU
nigTpumkm BisHecy

YnpaeniHHA 3
PO3BUTKY
nignpueMHMLTBa Ta
NPOMMCIOBOCTI,
Bigain
iHdbopMaLinHMX
TexHororii Ta
3axucTy iHpopmauii
ynpasniHHA
cTpaTeriyHoro
pPO3BUTKY MiCTa,

KY “APM”,
IHCTUTYT NiOBULLIEHHS
kBanidikauii TOATY

Micbkuin GOIXKeT,
AepXaBHUIN BIOOKET,

KOLUTU MiXKHapOAHUX
JOHOPCbKNX
opraHisauin,

KOLUTK NnapTHepiB

1.MocTinHo BigdyBatoTLCA
KOHcynbTauii 6i3Hecy Ta Bnagm ans
BMPILLEHHST MicLLeBUX Npobnem.

2. [ie ekcnoueHTp Ha Gasi
iHOyCTpianbHOro napky
«Menitononb».

3. 3abesneyeHo OyHKLiOHYBaHHS
BipTyanbHoro Gi3Hec-LeHTPY.

4. CTBOpPEHO YyMOBU ONd
npaueBnalTyBaHHs Manomo6inbHUX
rpyn HaceneHHs.

5. 3abe3neyeHo KOHCYNbTYBaHHSA
MCI.

CrtparteriyHa uinb A 3. Po3BUTOK TpyaoOBOro noteHuiany

A.3.1. Po3bygoBa
cuctemm
3abesneyeHHs
nignpuemMcTB MicTa
KBanigikoBaHUMK
Kagpamu

A.3.2. MNornnbneHHsa
cnisnpadi
HaBYanbHUX
3aknagis Ta bisHecy

OBH3 «MIMEK»,
Mpomuncnosi
nianpuemcTea MicTa,
MHOM, TOATY im. 0.
MoTopHoro,

KY «APM», 1BH3
«MIMEK»,
YnpaeniHHA 3
PO3BUTKY
nignpueMHMLTBA Ta
NPOMWCIIOBOCTi

TOATY im. 0.
MoTopHoro,

MAY im. BorgaHa
XMenbHULBLKOrO,
YnpaBniHHS 3
PO3BUTKY
nignpuemMHMLTBa Ta
NPOMMCIOBOCTI

Micbkuia GlogxeT,
aepXxaBHUn GrooxeT,

KOLUTU MiXKHapOAHUX
JOHOPCbLKNX
opraHisauin,

KOLUTU NapTHepiB

Micbkuia GlogxerT,
OepPXXaBHUN OIOXKET,

KOLUTU MiXKHapOLHUX
OOHOPCBKUX
opraHisauin,

KOLUTY NapTHepiB

1. CTBOpPEHO AyarbHy Marictpartypy.
2. [NpoBegeHO MOHITOPUHI PUHKY
npadi.

3. 3abesneyeHo HaByaHHA ans MCI
eKcneprTi..

4. CTBOpPEHO CalT NoLuyKy poboTwu.

5. MNpoBegeHo TpeHiHrm ans
npeacrtaBHukiea MCB 3 nuTtaHb
«3eneHoro» GisHecy,
€HEProMeHeMKMEHTY,
anbTepHaTUBHOI eHEepreTukn Ta
3banaHcoBaHMX Moaenen
CMOXMBaHHS i BAPOOHMLTBA.

1. CtBOpEeHo LieHTp npodecinHoi
NigroTOBKN Ta PO3BUTKY MONOL;.
2.3abe3neyeHo NiaroToBKy gaxiBLiB
3 Typusmy.

3.3abe3neyeHo MiarotoBky
kBanigikoBaHMX NPOINbHMUX
cneuianicTiB 4nsa nianpnemcTs
nepepooHoi, xap4oBoi
NPOMWCIIOBOCTiI.
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Crpareris po3suTKy micta Menitonons

KoopauHatop,
- h ; = Dxepena n -
OnepaTuBHa Linb BiAnoBiganbHUM, . OuikyBaHi pe3ynbraTtu
c¢hiHaHCyBaHHA
napTHepwu

A.3.3. CTBOpEHHs TOATY im. L. Micbknin Grogxer, 1.CchopmoBaHO mepexi

ymMOB Ans po3suTky | MoTopHoro, [epaBHWi BlomkeT, | MYHILMNANBHUX MOMOADKHNX

GisHec 3aibHoCTel i . " | KOBOPKIHT-LIEHTPIB.

cepen Mﬂonop,i MAMY im. bornaHa KOLLTW MDKHapOOHUX PKIHMLEHTP g _
XMenbHMULBKOTO, [IOHOPCBLKVX 2.CTBOpeHo «MaiicTepHi cTapT-
YnpasniHHs 3 opraHizavii, aniB» 3 aKLEHTOM Ha NepPCNEKTUBHI
PO3BUTKY KOLLITM NApTHEpIB Ta iHHOBaUiWHI ranysi.
niAnpueMHULTBa Ta 3.MpoBeneHi KOHKYPCU MOMOLKHMX
NpoM1CnoBocTl, Gi3Hec-NpoekTiB.
YnpaBniHHA Monopi 4.Po3BrHeHO GisHec-iHkyGaTopw,
Ta cnopty OisHec-akcenepaTopu i TEXHOMOTYHI

napkn. CtygeHTCbki bisHec-
iHKybaTopw.

CrtpareriyHa Uinb A 4. MyHiuMnanbHUM MapKeTUHT Ta PO3BUTOK TypU3My

A.4.1. Po3Butok
TYPUCTUYHOI

iHPpaCTPyKTypU

Bigain
MYHiUMNansHOro
MapKeTUHry Ta
TYp13Mmy, yNpaeniHHs
couianbHo-
€KOHOMIYHOro
PO3BUTKY MiCTa,

KY «AreHLis po3BUTKY
Menitonons»,

Cy6’ekTn Typusmy,

"pomaachki
opraHisadii, disnyHi
ocobu,

MAY imeHi boraana
XmenbHuubkoro, AH3
«MeniTononbcbke
BI1Y»

Micbkuin GrogKeT,

OepxaBHUN
Oroaxer,

KOLUTU MiXKHapOAHUX
[OHOPCbKNX
opraHisauin,

KOLUTW NapTHepiB

1.03Ha4eHo NOriCTUYHI | TYPUCTUYHI
00’eKTn, pekpeauifnHMX nokauin
MmicTa.

2.CdopmoBaHo cyyacHi nyonidHi
NPOCTOpW 411K rOCTEN Ha TepUTopil
MiCTa y TOMY 4YnChli, B panoHi
BOK3aniB Ta NPMBOK3arbHNX NIOLL,.
3. CdhopmoBaHO Mepexy
€KCKYPCINHMX, TYPUCTUYHKX BIOpPO.

4.06naluToBaHo NiLOXiaHI 30HU,
TYPUCTMYHO-NPUBabNMBUX MiCLb Ta
30H BigMO4YUHKY, 3yMUHOK
TYPUCTUYHO-EKCKYPCINHOIO
TpaHCMopTY B LIEHTPi MicTa.

5. 3aiNCHI0ETLCS IHCTUTYLIHA
nigTpUMKa po3BUTKY TYpU3MY.

6. Po3BMBaeTLCA 3eneHui Typusm.

A.4.2. CTBOpEHHSA
YHiKanbHUX
TYPUCTUYHUX
NPOAyKTIiB

A.4.3. MapkeTuHr Ta
NpOCyBaHHS
TYPUCTUYHUX
MOXINBOCTEWN i
NPOAyKTiB

Bipainw, ynpasniHHA
MiCbKOI paau,
Kadpenpa Typusmy,
couianbHo-
€KOHOMIYHOI
reorpadii Ta
KpaesHascTBa MATY
im. BorgaHa
XMenbHULBbKOrO,

r.o. «MMEO»

Bipain
MyHiLuMnansHoro
MapKeTUHry Ta
TYp13My yrnpasniHHS
couljianbHo-
€KOHOMIHOrO

Micbkuin Grogker,
aepxaBHUN
OrooxerT,

KOLUTM MKHapOOHMX
AOHOPCBLKNX
opraHisauin,

KOLUTWU NapTHepiB

Micbkuin GroaxXeT,
aepxaBHUN
oroaxer,

KOLUTM MKHapOOHMX
OOHOPCHKUX

1.Po3pobrneHo TypuctuuHuim
nyTiBHMK «MeniTononbLymHa -
nepexpecTs KynbTyp i Tpagnuiny.
2.CTBOpPEHO apXeonoriyHi, nemnsaxHi
nokauwlii.

3.BkroyeHo A0 TYpUCTUYHUX
MapLUpyTiB apXiTEKTYPHUX,
iICTOPUYHUX, KyNbTYPHUX NaM aTOK
MeniTononbLmHN.

4. Y MicbKOMy NpOCTOPi pO3MiLLEHO
300parkeHHs1 OpeHO0BNX O3HAK
MicTa.

5.CTtBOpeHo Mysei YepeluHi.

6. MNpoBegeHo cepTudikadito
TYPUCTUYHMX MAPLLPYTIB, B TOMY
yucni eKornoriYHmX.

7. Po3BnBaeTbCs cagiBHNYMMN
TYpU3M.

8.CchopmoBaHo 6asy TypUCTUHHNX
pecypcis.

1. Po3BMBaETbLCS KnacTepusauis
cyb’exTiB TYpUCTMYHOI cchepu.

2. 3abesneyeHo iHdopMaLinHy
NigTPUMKY MapKeTUHry Ta 6peHanHry
TYPUCTUYHUX MOXITMBOCTEN.
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Crpareris po3suTKy micta Menitonons

KoopauHatop, [bkepena
OnepaTuBHa Linb BiAnoBiganbHUM, " pe OuikyBaHi pe3ynbraTtu
c¢hiHaHCyBaHHA
napTHepwu
pO3BUTKY MiCTa opraHisauin, 3. 3abesneyeHo NiaroToBKy gaxisuis
BMKOHABYOrO KOLUTM MapTHepiB FOCTUHHOCTI.
KOMITETY, 4. Po3pobrneHo goaarku ans
Biggin kynstypn MMP NnepcoHanbHUX NPUCTPOIB 3 METOKD
30, MONY imeHi OTPUMAHHSA TYPUCTUYHUX MapLLPYTIB
B.XMenbHuLbKOro, Ta iHpopmauii.
HauioHanbHo-
KynbTypHi TOBapucTBa

4.2. CtpaTteriynui, Hanpsasm B. Micto pecypcoedekTMBHOI Ta
eKobe3neyvyHoi iH(ppacTPyKTypu.

3anobiraHHa Kro4oBMM rnobanbHUM  BUKMNKWKaM, 3abe3neyvyeHHs pPO3BUTKY OCHOBHUX ranysem
€KOHOMIiKM Ta 30epexeHHs1 i PO3BUTOK HACeNeHHs CTaHyTb OCHOBOK (hiflocodii pO3BUTKY CUCTEMMU
XUTTE3abe3nevyeHHs micTa.

MicTo € nignucaHToMm iHiLiaTuBKM «Yroga mMepiBy», iHiliatmeu €Bponencbkoro Cotosy, sika OXOnJie
MiCLUEeBi Ta perioHanbHi opraHuM Bnagu, wWo OGepyTb A0OPOBiINbHI 30060B'sI3aHHA  NiABULLYBaTH
eHeproeeKTUBHICTb Ta HapoLlyBaTU BMKOPUCTAHHS BigHOBMOBANbHUX OXEpen eHeprii Ha CBOiX
Teputopiax. Takum ynHom, MeniTononb B3siB Ha cebGe 3060B’A3aHHA CKOPOTUTU BNacHi BUKMAM
CO2 woHanmeHwe Ha 20% po 2020 poky, COpUStOMKM, TakKMM YMHOM, PO3BUTKY €EKOMOriYHO
OpPiEHTOBAHOI EKOHOMIKM Ta MiABULLIEHHIO AKOCTI XUTTS.

MigrpyHTam ans po3BuTKY y AaHOMY Hanpsmi 6yge 36epeXeHHs KoMyHanbHOI hopMU BNACHOCTI
Ha OCHOBHi 00’'E€KTM MOCTaYaHHA XUTTEBO HEOOXIOHNX MOCNYr: BOAONOCTa4aHHA, BOL4OBIABEAEHHS,
TennonoctadaHHs. OCHOBOW AN NigBULLEHHS edPEKTUBHOCTI poBOTU KOMYHanbHUX NiANpUEMCTB
Oynoe peanisadia NnaHy cTanoro eHepreTU4HOro PO3BUTKY MICTa, MOCTIMHA aKTyanbHICTb SIKOro
3abesnevyBaTMMETbCA  YNpPaBriHHAM  CcouUianbHO-eKOHOMIYHOrO PO3BUTKY MiCTa BWKOHABYOro
KoMiTeTy MeniTononbCbKOI MiCbKOI paaw.

3 MeTol MoaepHisauii cuctemu TennonoctadaHHs byae po3pobneHo Ta peani3oByBaTUMETHCA
cy4acHa cxema TensnonocTadaHHA MiCTa, sika I'pyHTYBaTUMETbCS Ha 30epeXkeHHi LieHTpani3oBaHoi
cucTemMmn TenmnonocTadyaHHsa And 6araTokBapTUPHUX XUTMAOBUX OyAMHKIB Ta AumBepcudikauieto
TennonocTadyaHHs [Ans YCTaHOB KOMyHarbHOI (OOPMW BIIaCHOCTI, CeKTopy iHAMBIQyanbHOI
XWUTnoBoil 3abyaoBu.

BogonoctadaHHsA 30HM XXNTNOBOI 3a0yA0BM, YCTAaHOB KOMYHarnbHOI (hOpMM BNAcHOCTI, 32 BUHATKOM
cyb’eKTiB, AKi 3abe3neyeHi BOAONOCTa4YaHHAM i3 OKpeMnx  CBepAfoBUH, TaKkoX
3abe3nevyBaTMMETbCA LeHTpanizoBaHo. byge npoBeneHO iHBEHTapu3auito mpxepen MnUTHOro
BOAOMOCTa4YaHHs1, BNPOBamXXeHO MOHITOPUHI eheKTUBHOCTI BUKOPUCTaHHA BOAHUX PECYpPCiB MiCTa.

3a cnpusaHHs, Ta Ha ymoBax cniBiHaHCYyBaHHA 3 MicueBoro bropxkerty, byae 3abe3neveHo y4acTb
cy0’eKTiB rocnogapioBaHHs y peanisauii MiXkHapoaHMX, AepXXaBHUX NPOEKTIB Ta nporpam y cdepi
eHeproeeKTUBHOCTI.

HapaHHa nocnyr 3 obcrnyroByBaHHSA XuUTna BiabyBaTMMETbCA Ha PUHKOBUX 3acagax, 3a YMOBM
30epexXeHHs1 KOHTPOM0 OpraHiB MICLLEeBOro CaMoBpsiAyBaHHA 3a SKICTIO HagaHux nocnyr Ta 3a
iH)XeHepHUM cTaHoM ByaiBerb.

[MoraHuin cTaH iHXeHepHOoI iIHppacTpykTypu 3 HagaHHsA nocnyr XKKT;

BigcyTHs akTyanbHa cxema eHepro3abesneyvyeHHst MicTa;

Hu3bkun piBeHb BNPOBamXKeHHS eHeproedeKTUBHNX TEXHOMOTIN;

Hu3bkun piBeHb BUKOPUCTAHHSA «TEMINX KPEOUTIBY;

3acTapinui napk TpaHCNOPTHMX 3acobiB, SKi HaAaTb TPAHCNOPTHI NOCNYIrW; HeAOCTaTHSA
KinbKicTb 06’€KTiB 6€3rnekn AopOoXHbOro pyxy;

CKOpOY€eHHS NoLLi 3eNeHNX Haca>KeHb;
e BigcytHicTb cuctemn ynpasniHHa TI1B;
e Yepru B KOMyHarnbHUX YCTaHOBAX;

e 3abpygHeHi NOBepxHEBI Axepena Boau (pivka, CTPYMKW);
Y ccpepi BrnaroycTpoto BiACYTHI CKNagos.i, siki 3abe3nevyoTb yTunitTapHi notpedu;
BiacyTHi enemeHTM koHTponto 6e3nekn B6ins oCHOBHUX iHPPACTPYKTYPHMX 06 EKTIB MicTa.
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MogonaHHa npobnem BiabyBaTUMETbCA LWNSAXOM (POPMYBaHHSI MICLIEBOI MOMITUKK, CNPSMOBAHOI

Ha:

o [ligBnweHHs eHeproedeKkTUBHOCTI Ta pecypcoeekTUBHOCTI YCiX cdep KuTTe3abesnedeHHs

MicTa;

MokpalleHHs 3ararbHOro CTaHy iHXeHepHOl iHPPaCcTPYKTYpu;
Po3BMTOK TpaHCMOPTHOrO CNory4YeHHs MicTa Ta Npurernux TepuTopin;
Po3BMTOK OOPOXHBLOI IHPPaACTPYKTYpH;
CTBOpEHHSA YMOB 4119 BiQHOBNEHHS Ta 36epeXXeHHs eKoCUCcTeMU MICTa;
CTBOpPEHO YMOBK 6E3ne4HOCTi MICbKOro cepenoBuLla.

Cxema cTpaTeriyHMX i onepaTMBHUX Liinen 3a HANPAMOM PO3BUTKY
B. MicTo eHeproedeKTMBHOI Ta eKob6e3ne4vHoi iHppacTpyKTypu

Hanpsim po3BuTky B.

MicTo eHeproecheKkTMBHOI Ta eKo6e3ne4Hoi iHthpacTpyKTypu

B.1. MigBuLLeHHA
e eKTUBHOCTi MiCbKOI

iHdppacTpyKkTypHn

B.1.1. 3abe3neyeHHsA
ecpeKTMBHOI
eHepreTMYHOI NONiTUKKU

B.1.2. MNigBuWweHHsA
eHeproegeKTMBHOCTi
O6yaiBenb 60aXeTHOI

ccepu Ta 06’€KTIB

KOMYHarnbHOro
rocnogapcTsea

B.1.3. MiaBuweHHA
eHeproowaaHocTi
cucrtem
TennonocTavyaHHA

B.1.4. CyyacHa
pecypcoedekTuBHa
cucrtema
BOAONOCTAa4YaHHA Ta
BOAOBIiABeAeHHA MicTa

B.1.5. CTBOpeHHs
e eKTMBHOI cucTtemMu
BYJIMYHOrO OCBiTNEHHA

CrpareriyHi uini

B.2. NiaBuweHHA

eHeproedeKTMBHOCTi Ta
6e3ne4YHOCTi XKUTNOBOIO

¢doHpy

B.3. MokpalieHHsA
CTaHy JOBKIiNnA Ta
€eKOosoriyHoi
0e3neku micta

OnepaTtuBHi Wini

B.2.1. OnTumisauis
pecypco- Ta
€HeprocrnoXvBaHHA
XUTNoBOiI cchepu

B.2.2. ®opmyBaHHs
cuctemm echekKTMBHUX
BIIaCHUKIB XUTNa

B.3.1. CnpusiHHA
30epexeHHI0
eKocuctemMm micta

B.3.2. CTBOpeHHA
e eKTMBHOI cuctemMu
ynpaBniHHA
Biaxogamu

B.3.3. MiaBuweHHA
€eKOJoriyHoi
cBigomMocTi

MeLUKaHLUiB MmicTa

B.4. NMpuBabnueui,
cy4YacHuM, 6e3neyHunmn
MiCcbKuM npocTip

B.4.1. CTBOpeHHs
Cy4acHUX 30H
AO03BiNNA Ta
BifANOYMHKY

B.4.2. Po36ynoBa
LOOPOXHbOI

iHppacTpykTypH

B.4.3. 3anpoBagxeHHSA
6e3ne4yHoro
MyHiuMnanbLHoro
TpaHCNopTy
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CmpameezivyHa uinb B.1. 3abe3ne4yeHHs1 e¢heKkmueHOIi eHep2emu4HOI Nosimuku

MicTo i Hagani 6paTtMMe akTMBHY y4acTb Y MiXKHaApOOHUX NPOEKTax, CNpsMOBaHMX Ha cTabinisauito
npoueciB y cdepi OOBKINNA Ta eHepro3bepexeHHs. 3axoanm 3 eHeproedeKTUBHOCTI OyayTb
BNPOBa)XyBaTUCS Ha yMOBax NapTHepCcTBa Ta cnieBnpaui ycix cektopiB rpomagu. OcHoBow Ans
Lboro Byae BNpoBagXKEHHSA MOCTIMHOrO MOHITOPUHTY ehEKTUBHOCTI BUKOPUCTaHHSA eHepropecypcis.
KomyHanbHi nocnyrn, Ha siki chopMyBarnaca npupogHa MoHononisd, 6yayTb po3BMBaTUCS LUMNSIXOM
NiOBULWEHHS EeKOHOMIYHOI  ed)eKTMBHOCTI, BMPOBaKEHHA TexHomnorin, sKi  3abe3nevyoTb
306epexeHHs eHepril i ,BigNOBIAHO, - 4OBKINMS.

EdektnBHa eHepretnyHa nonitmka micta Oyge peanizoByBaTMCHA Ha OCHOBI akTyanisaoBaHOro
MnaHy cTanoro eHepreTU4HOro po3BUTKY. BignoBigHO A0 MixxHapoaHux BUMor, Byae cTBopeHa Ta
pPO3BMBAaTUMETLCA CUCTEMA EHEProMeHemKMEHTY. YCi Ccyb’ekTM KOMyHanbHOi hOpMM BMACHOCTI
npotarom 2019-2021 pokiB BNpoBagsTb €HEProMOHITOPUHI Ta OyayTb MOBHICTIO 3abe3neyeHHi
npubopamu obniky.

[Ans npuBaTHOrO CeKTopy poO3pobnseTbCA cucteMa 3axofiB, $Ki  3a0XovyBaTUMyTb [0
BNPOBa)XEHHA eHepro3bepiranymnx 3axogqis.

Byae BnpoBagKyBaTUCS Ha CUCTEMHIN OCHOBI TepMOMOLepHi3auis GyaiBenb GromKeTHOI cdepu
MicTa Ta obnagHaHHA cucteMamu obniKy i perynioBaHHSA CMNOXWBaHHA eHepropecypciB 00’ekTiB
MicTa (nivymnbHuku, ITM).

EHeproecbekTnBHEe TennonoctadaHHa Oyge 3abesnedyeHO uyepe3 NigBULLEHHA edOEKTUBHOCTI
MICbKOI CUCTEMW TENMOonoCTa4aHHs.

EHeproedbektnBHe ocsitneHHs o 2020 poky ©Oyade 3aBeplieHO LWNAXOM  (DOpMyBaHHS
eHeproeeKTMBHOI CUCTEMM OCBITNIEHHA MicTa.

Byaoytb BnNpoBagXyBaTUCA €Hepro- Ta pecypcoedekTUBHI CUCTEMM BOAOMNOCTaYaHHSA Ta
BOJ,OBiBEeOEHHS.

Po3no4yHeTbCcsi CUCTEMHE CTBOPEHHSA  4ianoroBoi Ta OCBITHbOI  nnatdopmMyM 3  MUTaHb
eHeproedekTMBHOCTI ([leHb eHeprii, akuii eHepro3bepexeHHs, OCBITHI 3axoau).

CrparteriyHa uinb B.1
MipBuLIEeHHA edpeKTUBHOCTI MiCbKOI iHppacTpyKTypum

OnepaTtuBHi Wini 3aBaaHHA Ta cepu peanisauii NPoeKTiB
B.1.1. 3abe3neyeHHs —  3anpoBagKeHHS MOBHOMO LIMKITY EHEPrOMOHITOPUHTY.
€PeKTUBHOI —  3anpoBaKeHHs e(PEKTUBHOTO MYHILIMNANbHOTO €HEPTrOMEHEMKMEHTY.

eHepreTUYHoOI NoNITUKN L .
P —  Axtyanisauia Nnany gin ctanoro eHepreTnyHoro po3sutky (MACEP).

B.1.2. MigBnuieHHs

eHeproed)eKTMBHoCT_l_ —  ®opmMyBaHHSI CUCTEMU EHEProOayanTY.

Gynisen GiompKeTHOI TepmomopepHisauist 6yaiBenb ycTtaHOB B4 XeTHOI cdepu

cipepu Ta 06’ekTiB P AepHI3aLIA byA y A pu.
KOMYHaITbHOrO —  O6nawTyBaHHA ByAUHKIB COHSIMHMMM KonekTopamu Ans nigirpiey soau.
rocnogapcTea

B.1.3. MigBuLeHHs —  NMigBnweHHsa eHeproeeKkTUBHOCTI 0G’EKTIB TENNonocTavaHHs.
€eHeprooLwagHoCTi —  ByniBHMUTBO KOTeneHb Ha anbTepHaTMBHUX BUAAX NanuBea.

cucTemu . o

TennonocTadaHHs —  PekoHcTpykuis Ta MogepHisauis cuctem Tenno3abesneyeHHs.

B. 1.4. CyyacHa Ta —  PekoHcTpykuis Ta onTMMi3auis cuctemMu BogonoctadaHHs Ta
pecypcoedekTnBHa BOOOBiABeaeHHs, HoBonununiecbkoro Bogo3abopy.

cucrema —  BcraHoBneHHs pecypcoedeKTMBHOro Ta eHeprooLaaHoro obnaaHaHHa ans
BOAOMNOCTa4aHHA Ta niaoMy, po3noiny Boaum, BOAOBIABEAEHHS Ta BOAONOCTaYaHHs.

BOAOBIABEOEHHA MicTa . .
—  PeKoHCTpyKUis LeHTpanbHNX OYNCHUX CNopya MicTa.

B.1.5. CTBOpEHHS —  Po3bygoBa cuctemm MiCbKOro OCBITNEHHS i3 3aCTOCYBaHHSM CBITNO4IOOHNX
ed)eKTUBHOI cucTemm CBITUIBbHUKIB.
BYNNYHOIO OCBITNEHHS —  BnpoBapxeHHs «smart»-cuctemn ynpasriHHA OCBITNIEHHAM MiCTa.
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CmpameeziyHa uinb B.2. [lideuuwieHHs1 eHepz2oeghekmueHocmi ma 6e3ne4yHocmi
)Xumiioeoz20 ¢hoHOy

CnoxuBaviB XuUTnoBoro doHay ycix dopm BnacHocTi byge 3abesneveHo 3acobamu 06niky
TENOBOI eHeprii.

3 MeTOo 3anyyeHHs KOWTIB BMacHUKIB >XuUTna B yTpuMaHHi OyaiBenb Oyae 3abesneveHo
iHpopmauinHy Ta matepianbHy niaTpumky ctBopeHHa OCBB ta OCH. 3abesnevyBatumertbces
AianoroBa Ta OCBITHSA nnardopma 3 NMTaHb eHeproedekTUBOCTI.

CrparteriyHa uinb B.2
MNiaBuweHHs eHeproedgeKTMBHOCTI Ta 6e3ne4YHOCTI XUTNoBoro ¢oHay

OnepaTtuBHi Wini 3aBaaHHA Ta cepun peanisaudii NPoeKTiB
B.2.1. OntTumisauis —  CTBOpEHHs AianoroBoi Ta OCBITHLOI NNAaTgopMK 3 NUTaHb
pecypco- Ta eHeproedekTuBHOCTI ([leHb eHeprii, akuii eHepro3bepeXXeHHs, OCBiTHI
€HEepProcrnoXnBaHHS 3axogm).
KNTNoBOI cchepu —  3abesneyeHHs crnoxusadis 3acobamu oGniky Tennosoi eHepril.

—  |H(popMyBaHHS HaceneHHs LWoa0 MOXNMBOCTEN peanisayii NpoekTiB y
pamMkax gep>xaBHOi nporpamu « Tenna ocensay Ta gepxaBHoro hoHay
B.2.2. ®opmyBaHHs eHeproedeKTUBHOCTI.

cuctemMun edpekTUBHUX Lo . .
) —  IHdopmauinHa, ciHaHCcOBa NiATPMMKa BNPOBadXKEHHS pecypcoedeKTUBHNX
BMACHUKIB XuTna ¢pop ""v P ATP poBaj pecypcoed
TexHonorin OCBB.
—  NMigTpumka GyaiBHMLTBA NINOTHUX eHeproedeKTUBHMX (NacuBHNX) Byaisensb.

CmpameeziyHa uyinb B.3. [MokpauwjeHHs1 cmaHy OO8Kinnsi ma ekoso2iYyHoi 6e3neku
Micma

36epiratoun y KOMyHanbHi BMAcHOCTI Ha Aitodi Ta 3anpoektoBaHwi noniroHn TIB, micTo
3abe3nedye OGesneyHe cknagyBaHHs, yTunidauito Ta 3axopoHeHHs TIB. [lMportarom peanisauii
Crparterii y Bunagky 36epexeHHs MOHONOMiI MraHyeTbCs 3abe3nedynTy noetanHuin nepexig Ao
nepepobneHHs BiAXoAiB Ha CUPOBUHY abo eHeprito He MeHLW, Hix 70% ix obcsris.

Ona pewTtn BigxogiB 6yae 3abe3neyeHO 3axXOPOHEHHS 3 HACTYNMHWM BWCOKMM  piBHEM
peKkynbTUBaLii BAKOPUCTaHUX 3eMESTb 3a CyHaCHUMWN TEXHOMOTSIMU 3aXOPOHEHHSIM BiAX0AiB.

PesynbTar gocaratMMeTbCs LUNSXOM BrpOBaXeHHs copTyBaHHA TIB 3a micuem yTBopeHHS ( Ha
nianpueMcTBax, yCTaHOBaX, OpraHis3auisix Ta >XUTMNOBOMY CEeKTOpi). B pesynbTati Ha nepwomy etani
Oynoe 3gincHeHo mopdponoriyHuin aHanis TlMB, wo gactb 3Mory po3pobutu Ta peanisyBaTtu
KOHLLeMNLito MOBHOrO LMKIY COPTYBaHHA Ta BUKOPUCTaHHA TI1B sK CMpOBMHM OO0 BKa3aHOro piBHSA
(70%).

— BnpoeagxeHHsa copTyBaHHsA TT1B 3a MicLieMm yTBOpPEHHS;

— MoHitopuHr obcsrie Ta cTpyktypm TI1B;

— [OudepeHuiauis npommucnoBnx Ta OyaiBenbHUX BiAxoaiB, 3abe3neyveHHs po3ainbHOI
yTunisauii;

— [igrotoBka Ta peanisauis KoHuenuii noBogxeHHst 3 TI1B.

CrpareriyHa uinb B.3
MNMokpaleHHA cTaHy AOBKINNA Ta eKosoriyHol 6e3neku micta

OnepaTuBHi Lini 3aBpaHHA Ta ccepu peanisadii NPoOeKTiB

—  O6nawTyBaHHS NapkiB i CKBEpIB.

IHTerpyBaHHsA BOAOWM B MICbKUI NPOCTip, 0bnaluTyBaHHSA BOLOOXOPOHHMX 30H,
03erieHeHHs MPUBEPEXXHNX 3aXNCHNX CMYT.
B.3.1. CrnpusiHHs purbep y

36EPEKEHHIO —  OseneHeHHs MicTa. 36inbLUEHHS KiNIbKOCTi Cy4aCHNX 3e1eHNX 30H Ta

ekocucTtemMm micta IHCTanAuIn.
—  3axoam no 60poTbbi 3 KAPAHTUHHUMK POCTTUHAMM.

BnpoBamkeHHsA CydacHNX TEXHOMNOTIN OYULLIEHHS CTIYHUX BOA.
—  BigHoBneHHs rigponoriyHoro pexumy pidku Morno4Hol, ctpymka Kisispcbkoro.
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—  ®opMyBaHHA cydacHoi Ta ePeKTUBHOI MICLKOI NOMITUKN NoBOogXeHHS 3 TI1B.
B.3.2. CTBOpEHHs —  [TpoBeneHHs gocnigxeHb, BUBYEHHS Mop cponoriyHoro cknagy TT1B.

edekTMBHOI cuctemmn | _ BnpoBamkeHHs edhekTMBHOI CUCTEMU COPTYBaHHA Ta Nepepobkm NodyToBmnx
ynpaeniHHs BiAXOAiB.

BIAXOAaMu —  PekynbTuBauisi noniroHy i3 OyaiBHULTBOM CMITTENEPEPOOHOr0 KOMMIEKCY.
- 3anobiraHHs1 YTBOPEHHIO CTUXIMHOTO HAaKOMUYEHHS! BigXoaiB.

—  IHTerpauis ekonoriyHol Ta KNiMaTUYHOI CKNadoBOI B OCBITHIN NPOCTIP MicTa.
—  TpoBeaeHHs po3'acHOBanbHOI poboTU cepea HaceneHHs WoA0 po3ainbHOro

B.3.3. MNigBuLleHHs 36MpaHHsA pecypCcoLiHHNX KOMMOHEHTIB NOOYTOBKX BigXoAiB (couianbHa
€KonorivyHoi peknama, Tenenepenadi ToLL0)

CBIJOMOCTi MeLLKaHUiB —  EkoocBiTa, €KONOoriyHi akLii.

MmicTa

—  [lpoBegeHHst MacoBO-poO3 ACHIOBaNbHOI pOBOTU cepef XUTeniB MicTa,
0cobnmBO AiTer MONOALLIOro BiKy, YYHIB i MOMOAI, LWOAO eHepro3bepexeHHs Ta
3anobiraHHsa 3mMiHam knimary.

CmpameeziyHa yinb B.4. [lpueabnuea, cy4acHa, 6e3aneyHa MicbKka iHgppacmpykmypa.

Po3BUTOK NOriCTMKM Ta Typu3aMy BMMarawTb Big MicTa nigsuweHoi yBarm go opMyBaHHSA
Cy4acCHOro MiCbKOro npocTopy, pauioHarnbHOI opraHi3auii  AOpPOXHbOI  iHPaCTPYKTypn i
TpaHCnopTy, Nopsaky Ta 6esneku.

TepuTopis mMictTa HabyBaTMMe Cy4acHOro BWIMSAY, PO3LLMPIOBATUMYTbCS MybnidyHi npocTopw,
3py4yHi Ons ropoasiH Ta TYpUCTIB 3a paxyHOK pesiTanisauii TepuTopin, $Ki Hapasi He
BUKOPUCTOBYIOTbCA 3a NpU3Ha4YeHHAM. P0o3BMBaTMMYyTbCA 30HM AN COPTY Ta LO3BINAA POOUHW.
CyyacHi npocTopy CTBOPHOKTLCA He TiNbkKu Nig BigKpUTUM HeGom, a M Ha 6asi  rpoMagCcbkux
Oyaisenb,

Uepe3 poO3BUTOK KOMYHarnbHOrO TPaHCMOPTHOrO nignpuemcTea Oyde CTBOPEHO yMOBM [0
NOKpaLLEeHHA AKOCTi HaQaHHS TPaHCMOPTHUX MOCNYT WAAXOM 1X AvMBepcudikauil Ta BKIOYEHHS Y
CXemy pyxy NMpUMICbKUX TEPUTOPIN.

CrtparteriyHa uwinb B.4.
NMpuBabnuBa, cy4yacHa, 6e3neyHa MicbKa iH(ppacTpykTypa

OnepaTuBHi Lini 3aBaaHHA Ta chepyn peanisadii NpoekTiB

— [ocTynHi Ta BiAKpUTI MiCbki NybniyHi npocTopu (MoLLi, CKBEpW, OBOPOBI
TepuTopii GaraTonoBepxoBnX OYOUHKIB i T.4.).

— Po3swwupeHHsa mepexi JOCTYNHMX Ny6niyHuX NnpocTopiB.
— O6nawTtyBaHHsA gocTynHux Fi-Wi 30H.

B.4.1. CTBOpeHHS — PesBiTanisauis nybniyHMx NpoCTOPIB LUMISAXOM CTBOPEHHS TEMATUYHMX,
CYYaCHWX 30H A03BINNs MUCTELbKUX, KNMYOHMX NyOniYHMX NpoCcTopiB, B TOMY YMChi B He3aTpebyBaHMX
Ta BIANOUNHKY NPOMMUCMOBUX 30HAX MicTa.

— BbygiBHMUTBO GaceiHy.
— Po3wunpeHHs1 Mepexi CNopTUBHNX MaaaHYnKIB 3 00ragHaHHAM, CTadioHIB.

— Pos3bygoBa 6e3neyHoi iHppacTpyKTypu Ons AOPOXHLOIO PyXy.
— OnTumisauis cuctemmn napkyBaHHS.

— TligBULLEHHS OOCTYMHOCTI TPAHCNOPTHOI iHCppacTpykTypy ManoMobinbHNX
rpyn HaceneHHs.

B.4.2. Po3bynoBa — 3anpoBamkeHHs Ans AiTen OCBiTHIX nporpam 3 6e3neku pyxy, CTBOPEHHS
[LOPOXHbBOT MangaH4ukiB 6e3nekun B WKoNax Ta AMTcagKax.
iHbpacTpyKTypH — KanitanbHuin peMoHT mMocTy.

— KanitanbHuit peMOoHT JOopir y TOMY YUCHi 3 YAOCKOHaNEHHAM NOKPUTTS 3
I'PYHTOBOrO Ha acansToBaHe.

B.4.3. 3anpoBagkeHHss | — CTBOpPEHHA KOMYHAarbLHOro NiANPMEMCTBA 3 HaAaHHS TPAHCMOPTHUX NOCHYT.
BesneyHoro — Po3pobka cucteMu ynpaeniHHs rpOMaaCbKUM TPaHCMNOPTOM.
MyHiLMnansHoro —  OHOBNEHHs 3py4HUX 3YMMHOK, OPIEHTOBAHMX Ha NOTPebK cnoxmneadie.
TpaHcnopTy —  3anpoBa/pKeHHs eNeKTPOHHOTO KBUTKA.

— 3anpoBamkeHHst GPS- Hasirauii gns ycix TpaHCnopTHMX 3aco0iB, CTBOPEHHS
«PO3YMHUX 3YMNHOKY .

— Po3BUTOK cMCTEeMU CrnonyyYeHHs CyCigHiX panoHiB Ta MicTa.
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MnaH Ain 3 gocArHeHHsA dinen 3a crpareriyHMM HanpssMom po3BuUTKY B. Micto
eHeproedeKTMBHOI Ta eKobe3ne4vHoi iHppacTpyKTypu

OnepatuBHa Winb

KoopauHatop,
BignoBiganbHUM,
napTHepu

Dxepena
chiHaHCyBaHHS

OuikyBaHi pe3ynbraTtu

CrtparteriyHa uinb B.1. MigBuweHHA eeKTUBHOCTI MiCbKOI iHppacTpyKTypm

B.1.1. BukoHaBunn Micbkuin GrogkeT, 1.AxTyanisoBaHo NnaH gin 3i ctanoro
3abeaneyeHHs KOMiTeT | mepxaBHUit eHepreTuyHoro possutky (MAOCEP).
epeKTMBHOI Menitononbcbkoi | Giopxer, 2.3anpoBamKeHo ePeKTUBHUIA
ﬁgﬁﬁfi;””o' MICbKOI paau KOLLTY MiKHApOAHMX | MYHILMNamNbHWIA eHEeproMeHeIKMeHT.
[IOHOPCHKMX 3.3anposag>KeHo MOBHWUI LMKN
opraHlsaL“ﬁ, eHepFOMOHITOpI/IHFy.
KOLLTW MapTHepiB
B.1.2. BukoHasuun Micbknin Grogxer, 1.CchopMOBaHO CUCTEMY EHeproayauTy.
NigBULLEHHS KOMITET _ | nepkaBHWUiA 2.TepMOMO/1epPHI30BaHO HEe MeHLLe
eHeproeeKTUBHOCTI Mleanqnoanme BroOKeT, oavHagusTy Gyaieenb ycTaHoB
EyniBenb GlopketHoi | MICBKOI paan, KOLLTU MiskHapogHux | OIOAXETHOT cdbeput.
ccpepy Ta ob'ekTiB Binain AOHOPCBKUNX 3.06nawToBaHo 6yaiBni GogKeTHOI
KOMYHanLHOTo (l(sanljaanoro opraHisauin, cchepyt COHSHHUMM KoreKTopamMu Ass
rocnogapcrea iBHULTBA . .
aap YA S KOLLTU NapTHepis nigirpisy sogu.
B.1.3. BukoHaBumin Micbkuin GlooKeT, 1.MigBMLLEHO eHeproedEKTUBHICTb
NigsyLLeHHS ' KOMiTeT | nepxaBHuit 00’eKTiB TennonocTaYaHHs.
cuctemu MicbKol paau i anbTepHaTMBHUX BUAAX Nanvea;
TennonocTa4yaHHs KOLUTI MDKHapOAHIX . .
JOHOPCbKNX 3.PeKkoHCTpynoBaHO Ta MOAEpPHI30BaHO
opraHisauin, cuctemmn TennosabeaneyeHHs.
KOLLTW MapTHepiB
B.1.4 KN «BopokaHan» | Micbkuin 6rogxer, 1.PekoHCcTpyiioBaHO Ta onTMMI30BaHO
CyuacHa Ta MeniTononbcekoi | nepsasHuit CUCTeMy BOAOMOCTa4aHHsA Ta
pecypcoedeKkTMBHa MiCbKOI pagu BrokeT, BOLOBiABeOEeHHSA, HoBonvnmnniBCcbKkoro
cuctema KOLLITM MDKHADOAHIX Bogo03abopy.
BOAONOCTa4aHHA 1a 2.BcraHoBreHo pecypcoedekTuBHe Ta
BOZOBIABeAEHHSA AOHOPCbKNX
OROBIABE opraHisaLiii, eHeprooLaaHe obnagHaHHs Ans
MicTa COLLTY NADTHEDIE nignomy, posnoginy soau,
PTHED BOAOBIBeEHHS Ta BOAOMNOCTa4yaHHs.
3. PekoHCTpynoBaHO LeHTparbHi O4MCHI
crnopyay micta.
B.1.5 KM «Micbkkesitno» | Micbkuii Gromxer, 1.Po3bygoBaHo cuctemy mMiCbKoro
CTBOpeHHﬂ" [epXaBHuii OCBITNEHHS i3 3aCTOCYBaHHAM
eeKTUBHOI cuctemm BromKeT CBITNOAIOAHWX CBITUIBHUKIB.
BYNMYHOTO KOLLITU MikHapoaHux | 2-BripoBazkeHo «smart»-cuctemy
OCBITNEHHA [LOHOPCHKMX yNpaBriHHs OCBITNEHHAM MicTa.
opraHisauin,

KOLUTK NnapTHepiB

CrpareriyHa Winb B.2. MNigBnweHHA eHeproecekTUBHOCTI Ta 6e3ne4YHOCTi XUTnoBoro ¢oHAay

B.2.1.

OnTtumisauis
pecypco- Ta
€HeprocnoXxmBaHHs
XUTNOBOI cdhepun

IT Bigain
BMKOHKOMY,
MeniTononbcbka
Micbka paga,
rpomMaga micra
YnpaeniHHs XKKT,
YnpaeniHHA cou,.-
€KOHOM. pO3BUTKY

Micbkuin GrogkeT,

OepxaBHUN

OrooxerT,

KOLLTW MiXKHapOOHUX
OOHOPCBKNX
opraHisauin,

KOLUTK napTHepiB

1.CTBOpEHO AianoroBy Ta OCBITHIO
nnaTtdopmMn 3 NUTaHb
eHeproedekTmBHocTi (OeHb eHepriT,
aKuii eHeprosbepekeHHs, OCBITHI
3axoamn)

2.3abes3ne4yeHo cnoxueadis 3acobamu
06niky TennoBoi eHepril.
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OnepaTMBHa Linb

KoopauHatop,
BianoBiganbHWH,
napTHepm

Oxepena
c¢iHaHCyBaHHA

OuikyBaHi pe3ynbraTtu

B.2.2.

dopmyBaHHsI
CUCTEMM NIATPUMKM
eqeKTUBHMX
BMACHUKIB Xu1Tna

YnpaeniHHa XKKIT,
OCBb

Micbkuin GrogkeT,

aepxaBHUR
OrooxerT,

KOLLTW MiXKHapOOHUX
OOHOPCBKNX
opraHisauin,

KOLUTW NapTHepiB

1. MNMoiHdopMOBaHO HacesieHHs Wono
MOXIMBOCTEN peanisauil NpoekKTiB Y
pamkax gepxaBHoi nporpamn «Tenna
ocensa» Ta gepxaBHoro oHay
eHeproedeKTMBHOCTI.

2.BigwkoooBaHo BigCOTKOBI CTaBKK 3a
kpeouTtamu, 3anydeHumm OCBB i XKBK
Ta BNPOBagXeHO 3axofaiB 3
eHeprosbepexeHHa Ta
€eHeproeeKkTUBHOCTI y
GaraTokBapTMpHNX ByanHKax.

3. 3airicHoeTbea iHbopMauiiHa
nigTpumka gisnbHocTti OCBB.
4.MNigTpmaHo 6yaiBHULTBO NINOTHUX
eHeproedekTnBHNX (MacnBHMX)
Oynisens.

CrtparteriyHa uinb B.3. MNokpallueHHA cTaHy AOBKiNA Ta eKonoriyHoi 6e3neku micra

B.3.1.

CnpusiHHA
306epexxeHHto
ekocucTemMmn Micta

BukoHaBumm
KoMmiTeT
MeniTononbCcbKoi
MiCbKkOi pagu
3anopisbKoi
obnacri,
lNpunasoBcbKuin
HaLiOHanbHUN
NPUPOOHUIA Napk,
MeniTononbcbknin
Oep>xaBHUN
negarorivyHum
yHiBEPCUTET iMEHI
Borpana

Micbkuin GrogkeT,

nepxxaBHUIN
OrtooxerT,

KOLLTM MiXKHapOOHNX
OOHOPCBKNX
opraHisauin,

KOLUTW napTHepiB

1.06nawToBaHoO Napku i CKBepW.

2. MNokpalleHo riaponoriYyHUn pexum Ta
€KONOriYHMUI CTaH pivykn MonoyHoi Ta
cTpymka Kisispcbkoro.

3.06nawToBaHO BOAOOXOPOHHI 30HW,
03eneHeHo NpUBepeXHi 3axncHi cMyru.

4. 30inbLUeHO KiNbKICTb Cy4acHNx
3er1IeHnX 30H Ta iHCTansuin.

5. 3abe3neyeHo pEKOHCTPYKL0
CUCTEMU KaHarni3yBaHHA MicTa.
6.BnpoBageHo cy4acHi TexHonorii
OYULLIEHHS CTIYHMX BOA.

XMenbHULbKOrO,
K «BogokaHany
B.3.2. CTBOpEHHS Kadegpa Micbkunn GromxeT, 1. CchopmoBaHO cy4acHy Ta epeKkTUBHY
ePEKTMBHOI CUCTEMU | eKOJOri4HOI [epXaBHUT MiCbKY NMONiTUKY NoBoaXeHHs 3 TI1B.
ynpasniHHA Gesnexu Ta Broaxer, 2. MpoBeaeHo AocnimkeHHs, 3
BiAxo4amu auioHanbLHoro . i
AXOA pau KOLLTU MibkHapogHux | BUBYEHHS! MOPAOmOriiHOro cknaay
NPMPOLOKOPUCTYB B
. 2| OHOPCbKUX .
aHHa MAY imeHi N
BorgaHa opraHisauin, 3. BnpoBampkeHo ehekTUBHY CUCTEMY
XMENbHULILKOTO, KOLLTM NnapTHepiB COpTYyBaHHsA Ta nepepobku nobyTosmx
5 BiAXOAiB.
BukoHaBumi . . .
: 4.0OpraHi3oBaHO Cy4acHUIN NoMiroH Ans
KOMITET nnisauii abo nepepo6ku TrB
MeniTononbcbKoi yT Hl pep .
MiCbKOT paam 5. SaﬂoﬁlraHHﬂ.yTBopeHHiO CTUXINHOrO
Sanopi3b|(o'|' HaKonm4eHHya BIgxXoAaiB.
obnacri, 6. PekynbTuBauis noniroHy i3
"ocnogaptotodi OyniBHMLTBOM CMiTTENEPEPOOHOro
Cy6’e|('|'|,1, KOMMNJIEeKCy.
Kr 7. CTBOpPEHO NOTY>KHOCTI 3 Nepepobku
«MeniTononbkomy Ta ytuniszadii TIB i pocnMHHMX BigxoAiB.
HTPaHC» 8. CTBOPEHO CHCTEMY PO3AINbLHOTO
360py Ta BTOPMHHOI Nepepobku CMITTS.
B.3.3. BukoHaBumi Micbkunn GromxeT, 1.lHTerpoBaHo ekonoriyHy Ta
MigBULLEHHS KOMiTET AepXaBHU KrMiMaTU4Hy CKNagoBy B OCBITHiA NPOCTip
EKONOriYHOT MeniTononbcbkol | Gomwer, micTa.
CBiJOMOCTi MICBKOI pain KoLITU MikHapogHux | 2-TPOBEAEHO pos'sicHIoBankHY PoGoTy
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KoopauHatop,
. . . L Oxepena . .
OnepaTvMBHa Linb | BianoBiAanbHUN, . OuiKkyBaHi pe3ynbTtaTtu
c¢iHaHCyBaHHA
napTHepm
MeLLKaHLiB MicTa 3anopisbKoi [OHOPCBKNX cepen HacereHHs Woao po3ainbHoro
obnacri, opraHisauii, 30MpaHHs pPecypCcoLiHHNX KOMMOHEHTIB

MeniTononbcbknin
IHCTUTYT eKonorii i
couianbHuX
TEXHOMOTIN
BMYPoJl
«YKpaiHay,
HaB4yanbHi
3aknagu micta.

KOLUTK NapTHepiB

nobyToBMX BigxoAiB (couianbHa
pekrnama, Tenenepegadyi ToLo)
3.[NpoBeneHO ekonorivHi akuji Ta
€KOOCBITY,

4. MNocCTinHO NPOBOAUTLCA MacoBO-
po3’sicHioBanbHa poboTa cepen
XUTENiB Micta, ocobnueo aiten
MOJIOALLOrO BiKY, Y4HIB i Monogi, Wwoao
eHepro3bepexkeHHs Ta 3anobiraHHs
3MiHam knimarty.

CrpareriyHa uinb B.4. NpuBabnuea, cy4acHa, 6e3aneyHa Micbka iHhpacTpykTypa

B.4.1. BukoHaBumm Micbkunn GrogxeT, 1.CTBOpEHO JOCTYMHI Ta BIOKPUTI MiCbKi
CTBOpEHHS KOMiTeT | nepwaBHuit ny6nivyHi npocTopw.
Cy4aCHUX 30H MeniTononbcbkoi | goner, 2.06nalwToBaHo AOCTYNHUMM Fi-Wi
i MiCbKOi pagu ,
AO3BINNA Ta 3 1| padl KOLUTW MiKHApoaHux | 30HaMu.
BIANOYMHKY anopi3bKoi - -
obnacTi [JOHOPCBLKNX 3. PesiTanizoBaHo ny6nivHi npocTopu.
opraHizauin, 4. CTBOpPEHO TEMATUYHI, MUCTELIbKI,
KOLUTW NapTHepiB kny6Hi nabnikv Ha He3aTpebyBaHMX
NMPOMMCIIOBMX 30HaX MicTa.
5.Po3wmpeHo mepexi CopTUBHMX
MargaH4umKiB 3 obnagHaHHAM,
cTagioHiB.
6.36ynoBaHo GaceliH.
B.4.2. BukoHaBumn Micbkuin GrogxeT, 1.Po3bygoBaHo 6e3neyHy cuctemy
Po3bynoBa KOMITET . | OepxaBHuii AOPOXKHBLOTO PYXY.
[IOPOXHLOI m(e:‘;'}g?l,”o:b;b'(o' BroxKeT, 2.0NTUMI30BaHO CUCTEMY NapKyBaHHS.
IHbpacTpyKTypu 3anopi 3EK(§";' KowTn MixkHapogHux | 3. MNiaBULLEHO OOCTYNHICTb
oBnacTi FOHOPCBKMX Tpchnop_THoT iHcppacTpykTypK
opraHisauii, MarnomoO6iNbHUX rpyn HaceneHHs.
KOLUTW NapTHepiB 4.3anpoBagKeHo An1a OiTen OCBiTHI
nporpamu 3 6esnekun pyxy, CTBOPEHO
MargaH4ymkn 6e3nekun B LUKonax ta
anTcagkax.
5.06nawToBaHo MiCTO Beno- Ta
NiLoOXigHUMN OOPIKKaMM.
6.MNpoBeaeHo KaniTanbHNUN PEMOHT
[opir Ta MOCTiB.
B.4.3.3anpoBagxeHH | BukoHaB4umi Micbkunin GrogxeT, 1.CTBOpEHO KOMYHarbHe NignpueMCcTBO
51 6e3neyHoro KoMmiTeT [epXaBHU 3 HagaHHS TPaHCMOPTHMX NOCIYT.
MyHILMNanLHOro mg’;::(;?l_”(’;b;b'(o' Bromxer, 2.Y[0CKOHANEHO Mepexy aBToBYCHMX
TpaHcnopT . i
P pTY A ingé’-‘_ KOLUTW MiKHAPOAHMX | MEPLIPYTIB 3 ypaxyBaHHsIM HOBIX
5 p13 [IOHOPCBKMX 00’ekTiB couianbHoi iHbpacTpykTypu Ta
obnacrti PN ;
opraHisaulii, AO3BINMA.

KOLUTW NapTHepiB

3.P0o3pobneHo cuctemu ynpaeniHHSA
rPOMafCbKMM TPaHCMOpPTOM.
4.OHOBMNEHO 3PYYHi 3YMUHKM,
OpieHTOBaHiI Ha NoTpebu cnoxueadvis.
5.8anpoBapxeHo GPS- Hagirauito ans
YCiX TpPaHCMOpPTHMX 3acobiB, CTBOPEHO
«PO3YMHI 3YMUHKN»,

6.3anpoBamKeHO eNEKTPOHHUIA KBUTOK.

7.P0O3BUHEHO CUCTEMY CMONTYyYEHHS
CYCigHiX panoHiB Ta MicTa.
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4.3. CrtpaTeriyHun Hanpam C. Micto echeKTMBHOro BpsigyBaHHA Ta
CyYacHuUX nyo6sniyHux nocnyr

HaHui cTtpateriyHMn HanpsiMm nepenbadvae NoninweHHs SKOCTi MyHIuUnanbHUX Nocnyr 3a paxyHoK
BNPOBAaMXEHHA iH(PPaCTPYKTYPHUX MPOEKTIB i cekTopanbHux pedopm B cdepi OCBITU, OXOPOHU
3[0pOB’sl, KyNnbTypu, CMOPTY Ta couiarnbHMUX NOocnyr TOLO.

Lli 3miHM BUMaraloTe e(pekTMBHOCTI MiCLLeBOro BpsaayBaHHA 9K NapTHepCTBa Braaw, rpoMagun Ta
Bi3Hecy, OCHOBHVMMW XapaKTepucTukamm SKOro € CniflbHa y4acTb, OpiEHTaUis Ha KOHCEHCYC,
BignoBiganbHIiCTb  (Mig3BITHICTL), MNPO30PICTb, HanexHe pearyBaHHs, edeKTUBHICTb Ta
pe3ynbTaTUBHICTb, PIBHICTb Ta BpaxyBaHHS iHTEpPEeCiB BCiX KaTeropii rpomagsaH i BignoBigHICTb
NpuvHUMNY BEpXOBEHCTBa npasa. EdpekTvBHe BpsinyBaHHA nepepbayae, WO nornsgn MEHLOCTi
BPaxOBaHO Ta roflock HambinbLL He3axmLeHNX BEPCTB CyCninbCTBa NOYYTO NPU MPUNRHSATTI PilleHb.

Micto BXe CcbOoroHi OEeMOHCTPYE BWUCOKI [OCATHEHHA B cdepi aKTUBHOrO BrpPOBaKEHHA
IHCTPYMEHTIB JEMOKPATUYHOIO YNpaeniHHA Ta 3anyyYeHHs rpOMafCbKOCTi A0 yNpasniHHA MiCTOM.
CtBOpeHMn Ta (pyHKUiOHYE MonoaibkHUM napnameHT Menitonons npy MeniTononbCbKin MiCbKin
pagi y ¢OpMi  KOHCYNbTaTMBHO-4OPaAYoro opraHy, iHWi rpomMagcbki pagwn, aKkTUBHO
BNPOBaIKYIOTbCS 3aX04M MOMOAIKHOT Ta AUTSY0l AeMoKpaTil.

AKTUBHO (DYHKLIOHYIOTb FPOMaAChKi opraHisauii 3 MeTO 3axMCcTy MpaB Ta iHTEPECiB Pi3HUX rpyn
HaceneHHs, y TOMY YMCIi BHYTPIWHLO nepemiweHnx ocib, yyacHukiB ATO, XiHOK, morogi,
couianbHO He3axuLeHNnX BepCTB HacerneHHa Towo. [1poBoaATbCs MancTep-Kracu, BUCTaBKWM,
TPEHIHMN, POPYyMMK, KOHKYPCK 3 METOH 3abe3neveHHs1 akTMBHOI y4acTi B yNpasniHHI rpoMagoro Ta
cycninbHOMY XUTTIi. Y chiBnpaui i3 3aknagamMu ocBiTM Ta rpoMaacbkumMmm opraHisauismm B 2018 poui
micto Menitononb nepemorno y koHkypci FOHECKO «MicTa, wo HaB4aTbCay». YKpaiHCbke MICTO
Menitononb yBinwno oo 10 HannporpecuBHILLMX MICT CBITY, SiKi pO3BMBalOTb HaBYaHHSA BNPOOOBX
KNTTS.

| xo4a BigKpWUTICTb, NPO30pPICTb, NIA3BITHICTL Bragu Ta yvyacTb B YMpasriHHI rpoMagsH cTaloTb
CUCTEMHOIO OCHOBOK ANSA HanexHoro BpsAyBaHHA Yy MiICTi, a TexHonorii 3abesnevyioTb
AOCTYMHICTb Ta NPOCTOTY LMX NPOLECiB, OQHaK B NOAarnbLIOMY 3HaAobUTbCS We Heabusiki 3ycunns
wob peanisyBaTu Len Hanpsim.

B nepuy 4epry, Le CTOCYETbCHA MOKPALLEHHS YMpaBriHHSA MICTOM, KOMYHikauil BNaau i MelKaHuiB
yepe3 BUKOPUCTAHHA Cy4vacHUX iHOPMaUiNHO-KOMYHIKaLiMHUX TexHosorin, a came u4epes
enemMeHTn e-BpsiAyBaHHA Ta e-4eMOoKparTii.

[emokpatmsalii npoueciB ynpaeniHHA rPOMago cnpusTUMe nojanblue CTBOPEHHS Cy4acHUX
nybniyHMX npocTopiB napTHepcTBa Bnagu, rpomagn Ta OisHecy. Taki npoctopy HeobxigHO
cTBOptoBaTN Ha 6asi eHeproedekTMBHMX ByaiBenb i3 cydacHUM obnagHaHHAM, wWo 3abesnevarb
AKICHI eNeKTPOHHI cepBiCY HadaHHA nocnyr Ha 6a3i BiAKpUTUX iIHpOpMaLiMHMX NPOCTOPIB peuenLin
Ta npuromy rpomagsH. 3anpoBaXeHHS CTaHAapTiB KIEHTCbKOro cepsicy Ta Gesbap’epHui
A0CTyrN A0 NpUMILLEeHb NiABULLUTL piBEHb 330BOMNEHHSA CMNOXMBAYiB AKICTIO NOCNYT.

ABTOHOMI3aLis 3aknadiB MeauuuHW, OCBITW, KyrnbTypu, BMAPOBa)KEHHS HOBUX nigxoais Ao
ynpaBeniHHA, cTpaTeriyHe nnaHyBaHHs, edeKTMBHE YynpaeniHHA diHaHCaMM Ta nepcoHanom
CNpUATUMYTb Nepexoy Ha HOBUIN piBeHb AKOCTI Ha4aHHSA NOCHyr.

CTBOpEHHS Cy4acHOro KyrbTypHO- CMIOPTMBHOIO MPOCTOPY CTUMYMOBAaTUME PO3BUTOK KOHKYPEHTO
— CMPOMOXHOrO CMOPTUBHOIO Ta MMWCTELbKOrO PUHKY i3 PIBHUMW CTapTOBMMU YyMOBaMu [ns
KyNbTYPHUX Ta CMOPTUBHUX OpraHisauin HesanexHo Big oopM BMAcHOCTI 3 METOK 3a40BOSEHHS
NONUTY NPEACTaBHUKIB MKKYNbTYPHOro cepefoBuLLa MiCTa Ha KyNbTypHUI NpogykT abo nocnyry
3a MicLLeM NPOXUBAHHS.

Moparblue noKpalleHHA CrOpPTUBHOI iHAPPACTPYKTYpU SAK B 3aKPUTUX MPUMILLLEHHAX Tak i nig
BiAKPUTMM HEBOM CnpuATUME SKOCTI XUTTA Ta 3a40BOSeHHs notpeb BCiX KaTeropin HaceneHHs
MicTa, ocobnmMBo MOMOA.
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‘ CrtpareriyHi npobnemm

Cnabke maTepianbHO-TeXHiYHe 3abe3neyeHHs coLlianbHoi cdepn MicTa;

HW3bKMI piBEHb JOCTYNHOCTI iIHPPaACTPYKTYpU ANA fogen i3 iHBanigHIiCTio;

HenocTaTtHin obcar, noraHa AOCTYMHICTb Ta AKICTb MeAUYHOI JONOMOTH;

HeedeKkTnBHUIN MEHEO)XMEHT Y CUCTEMI aBTOHOMI30BaHUX 3aKnafiB OCBITU, MEAULMHN;
BiacyTHICTb noniTukn 36epexxeHHs HaceneHHs, 3okpema Monogi;

HepocTaTHICTb MiCLlb — «TOYOK 3POCTaHHSA» AN KpeaTUBHUX idei, HOBAaTOPCbKUX PilliEHb,
iHILiaTMBHNX KOMaHA Ta 0OMiHY OYMOK;

HW3bKMIA piBeHb BMNMBY POMaACLKOCTI Ha MPOLECU NPUNHATTA YNPaBIliHCLKUX PilleHb i
coLianbHol 3rypTOBaHOCTI rpoMazu;

HepocTtaTHin BNAYB MOMOAI Ha NpoLecu NPUAHATTS pilleHb LWoao PO3BUTKY MICTa;
HeedeKTMBHICTb aKTUBHOrO CycninbHOro Aianory 3 NpobrnemMHnX NuTaHb PO3BUTKY rpoMaam
MicTa;

HepocTtaTtHe iHOpMYyBaHHA HACENEeHHS;

Hn3bkni piBeHb KYNbTYPU HAceNeHHs;

Cnabkun piBeHb 3acTocyBaHHS iH(pOpMaLliiHO-KOMYHIKaLiIMHUX TEXHOMOFIN B YNpaBniHHA Ta
KOMYyHiKaLii i3 rpomMagoto;

HepocTaTHIiCTb  OOCTYNHUX CydacHWMX NyoniyHMX nNpPOCTOpiB (OCBITHIX, KYNbTYPHUX,
CMOPTMBHUX TOLLO);

HeedekTuBHICTb Ta  HeEQOCTaTHICTb  MpUBATHO-NYOMNIYHUX,  TepuTopianbHUX  Ta
MDKMYHiLMNansHUX NapTHEPCTB;

BiocyTHicTb 6Ge3nekoBoi nnatgopmu.

[ns nogonaHHs BuLLIE3a3HAYEHNX NePeELLKoa HeobXiaHO:

dopmyBaHHS CydacHOI ynpaBniHCbKOI CTPYKTYpU Ta KagpoBe 3abe3nevyeHHs opraHy MicLLeBoro
caMoBpsilyBaHHA B YMOBax pearisauii cektopanbHux pedopm;

BnpoBamxkeHHs iHopMaLiiHO-KOMYHIKaLIMHUX TEXHOMOrN B CUCTEMY YNpaBniHHA rpoMagor
Ta KOMYHiKaLii i3 rpoMagoto;

CtBopeHHa o6’egHaHOl TepuTopianbHOi rpoMagn abo ymMoB [Ans  cniBpobiTHUUTBA
TepuTopianbHUX rpomag.

CTBOpEHHA edeKTUBHOI CUCTEMW KOMYHiKauii 3 rpoMagolo (KOMyHikauiHa cTpareriq,
€NEKTPOHHI CTPIYKKN, CTEHAN, FPOMaAChKi 06roBopeHHs1, nnatgopmMm nyonivyHoro gianory);

3anpoBamKeHHSA reHOepHUX NiAXOAIB Y 3any4YeHHi rpoMagcbKoCTi 40 NPUAHATTA pilLieHb;
CTBOPEHHSA €NEKTPOHHUX rPOMaAChbKMX NAaTdopMm;
PoswunpeHHsa nepeniky agMiHicTpaTtMBHUX Nocnyr, ki HagaTeeda B LIHATT,

CTBOpPEHHA CMNPOMOXHOI Mepexi 3aKknagiB NepBMHHOI MEeOMYHOI OOMOMOrM Ha MpuHLUMNax
OOCTYMNHOCTI, MaTepianbHO-TEXHIYHE OCHalleHHA Ta 3abesnedyeHHs  KBanigikoBaHUM
MeLVYHUM NEPCOHanom;

O6nagHaHHA BIOKPUTOTO Ta KOMCOPTHOrO MPOCTOPY peuenuin Ta npuruomy rpomMagsH,
BNPOBaKEHHS iHOPMAaLIMHMX CUCTEM Ta HafaHHS eneKkTPOHHMUX CepBiciB (eneKTpoHHa
yepra TOLLO) B MyHiuMnanbHUX 3aknagax;

lMokpaleHHss rpomMagcbkoro 340pOB'A, criBnpaus 3 3akrnagamu  KynbTypyu Ta  CrnopTy,
npocinakTnka 3axBoptoBaHb;

PeopraHisauis (B TOMy 4ncni nepenpoqintoBaHHS) 3aknagiB OXOpoHW 340POB’s, onTuMi3auis
QYHKUIN WoJ0 HagaHHA MeguYHOI JOMOMOrM MK - yYaCcHMKaMu rocniTaribHOro OKpyry,
BM3HAYEeHHA BUAIB Ta 0bcAry MeanyHol 4ONOMOrM BTOPUHHOI NaHKN MeaULNHW;

dopMyBaHHS  iHHOBAUiMHUX  IHKMIO3MBHUX  MPOCTOPIB  OCBITW,  MarepianbHO-TEeXHIYHE
nepeocHalLleHHs 3aknagis OCBiTY;

CTBOpEHHSA MiXKKYNbTYPHUX Aianorosux nnatgopm Ha 6asi 3aknagis oCBiTU Ta KynbTypw;
dopmyBaHHsS ePEeKTUBHOI MepeXxi KynbTypHUX 3aKknaais;
dopmMyBaHHSI Mepexi CydacHUX CNOPTUBHUX 3aKknagis;

dopmyBaHHsA nnatdopMu ANg CTBOPEHHS TBOPYMX MOSTOAIDKHUX MPakTUK Ta OBMiH JOCBIOOM,
NPoBeAEHHSA MOSOAIKHUX AUCKYCIMHNX NaHENEN;
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PoswumnpeHHs napTHepcTBa wkonu 3 6atbkamun, BH3, noniuieto;

P0o3BUTOK Y4YHIBCLKOrO camoBpsAyBaHHS B HaBYarnbHOMY CepenoBuLL;

3anpoBamxeHHs 6e3nekoBoi Aianorosoi nnargopmu Ha 6asi napTHepcTBa MICbKOI paaw,
noniuii, rPOMaacbKoCTi;

CTBOpEHHSA MyHiUMnanbHOI CUCTEMU OXOPOHU NPAaBONOPSAKY.

Hanpsam po3Butky C

MicTto edhekTMBHOr 0 BiAKpPUTOro BpsilyBaHHA Ta Cy4YaCcHUX nyo6niyHMX nocnyr

CrpareriyHi uini

C.3. ®opmMyBaHHA
C.2. NigBuULWEeHHsA Cy4acHOro iHKNn3MBHOIo

C.1. DopmyBaHHA
etpeKTMBHOI NONiTUKN

C.4. 3a6e3neyeHHs
npaBonopsaky 1a

AKOCTi HagaHHSA KyNbTYPHOIO, OCBiTHLOTFO

MeAuYHUX nocnyr Ta CNOPTMBHOIoO
npocTtopy Micta

napTHepcTBa B
MyYHiUMnanbHomy
ynpaBniHHi

niaBULLEHHA
6e3neku

OnepaTuBHI Uini

C.1.1.®opmMyBaHHs C.4.1. 3any4eHHsA
CyuacHOT ynpaBniHcLKoi C.2.1. CTB“OpeHHil C.3.:I. tbopmyBaH.!-m rPOMaacLKoCTi A0
CTPYKTYpM OpraHy edeKTMBHOI cuctTemMu MiXKKYTNbTYPHOI I

micuesoro HagaHHa MMO AianoroBoi nnatdopmum
camMoBpsiAyBaHHA npasonopaaky

C.1.2. Po3bynoBa

TepuTOpianbHUX C.2.2. Po36ynoBa C.3.2. Po3bynoBa C.4.2. CTBOpeHHs
napTHepcTs AnA edpeKTMBHOI Mepexi iHdp pacTpykTypu MyHiuMnaneHoi
3abe3neyeHHs CTanoro BTOPUHHOI NaHkKy BpaxeHb CUCTEMU OXOPOHU
DO3BUTKY MeauLMHK npaBonopaaKy
d)op%;;iunr&os;faecuoi C.2.3. ®opMyBaHHS C.3.3. MigBuiweHHs
NPOCTOpOBO- CMPOMOXHOI Mepexi e ekTUBHOCTI Mepexi
nnaHyBanbHoi MeniTononbcbkoro 3aknagiB ocBiTU
AOKYMeHTaLji rocniTanbHOro OKpyry
;}:,;:;:::,3’::1? '::) C.3.4. MicTto cnopTMBHUX
ynpassiHHA MicTOM, AOCATHEeHb
30KkpemMa monogi
e LT C.3.5. Po3B1TOK Mepexi

AKOCTI Ta JOCTYNHOCTI
aAMiHicTpaTUBHUX
nocnyr

TBOPYMX LIEHTPIB AnA
aiten Ta monogi

C.3.6. 3anpoBagXeHHs
OCBITU YNPOAOBX XUTTS

Cxema cTpaTeriyHuX i onepaTMBHUX Uinen 3a Hanpsimom po3BuTKy C. Micto echekTnBHOro
BiAKpUTOro BpAAyBaHHSA Ta CyYacHUX NnyoniyHux nocnyr

CmpameziyHa uinb C 1. ®opmyeaHHsI eghekmueHoOi nosimuku napmdHepcmea 8
MyHiyunanbHOMY ynpaeJsliHHi

B ymoBax pedopMyBaHHA CUCTEMM MICLEBOro camoBpsiAyBaHHS B KpalHi Ta geueHTpanisauil
BragHMX NOBHOBaXKEHb Ha NpUHUMNAax cybcuaiapHoCTi, skuin nepenbadae nepepnady Aep)KaBHUX
MOBHOBa)XEHb OpraHy MiCLEeBOro camoBpsayBaHHS, BUHWKAE HeOOXiOHICTb po36yooBWU MHYYKOI,
nerko aganToBaHOi A0 3MiH  Cy4vacHOI  YNpaeniHCbKOI  CTPYKTYpU OpraHy  MiCLLEBOro
camoBpsigyBaHHs. [JaHa cTpykTypa Mae 3abesneunMTtn 4KiCTb HagaHHs Mocnyr, B TOMY YuCHi
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OTPUMaHMX Bi4 AepXXaBu NOBHOBAKEHb, Y TOMY YWUCHi. aaMIHICTPATUBHUX, OCBITHIX, KYNbTYPHUX,
CMOPTUBHUX, MeauyHnX, 6esnekosux nocnyr. Lie MoxnmBo 3a HassBHOCTI BiAMOBIAHOrO KagpoBOro
3abe3neyeHHs BUKOHaHHA  YHKUiIA MiCLeBOro caMoBpsiQyBaHHA B yMoOBax peanisauii
ceKkTopanbHUX  pedopM,  BrPOBaIKEHHA  THYYKMX CUCTEM  MPOEKTHOTO  MEHEMKMEHTY,
BNPOBAa)KEHHA Cy4YacHUX iHOPMaLiMHO-KOMYHIKaLINHNX cucTteM, edEeKTUBHUX FOPU3OHTarbHUX
KOMyHikauin B nigposginax OMC, HasaBHOCTI enekTpoHHMX 6a3 faHnX, MyHiuunanbHUX peecTpiB.

EdekTnBHUIA MyHIiUMNanNbHUN MPOEKTHUN MeEHeKMEHT nepenbavae po3byaoBy MiKBIOOMYMX,
TepuTopianbHUX, NPOMECIMHUX MDKMYHILMNANbHUX Ta MiKHAPOOHUX MapTHEPCTB, AKi He TinbKu
NOCUNATE KOHKYPEHTOCNPOMOXHICTb FpoOMaan MicTa B HadaHHi SIKOCTi XUTTS HACENeHHI CamMoro
MiCTa, ane W HaBKOMULLHIX CifllbCbKUX TEepUTOpin B pesynbTari noganbLIoro  Po3BUTKY
MeniTononbcbkoi arnomepadii, peanisauii cniflbHMX 3 CYCiOHIMW HaceneHMMN MyHKTamMu NpPoekKTiB
MDKMYHILMNAanNsHOro pO3BUTKY .

[HCTUTYUiMHe 3abe3nevyeHHa po3BUTKY MeniTononbCcbkoi arnomepadii, po3pobka cy4acHoi
nnaHyBasnbHOI AOKYMeHTaUil rpoMaan, CTBOPEHHSI CyHaCHUX MeXaHi3aMiB KOMYHiKauil i3 rpomaoro
MiCTa Ta i3 CYCigHIMW CINbCBKUMN TEPUTOPIAMMU i3 3aCTOCYBaHHAM reHaepHUX MigxodiB nnaHyBaHHA
Ta GooKeTyBaHHA CNpUATUME SKOCTI XXUTTA Ha BCi TepuTopii MeniTtononbCbkoi arnoMmepad;ii.

3anpoBamKeHHs1  IHCTPYMEHTIB  BiOKPUTOrOo BpsilyBaHHSA, OCYYaCHEHHA MpOCTOpiB  MpuiioMy
rpomMagsaH B KOMyHanbHWX 3akragax, OpieHTOBaHMX Ha KOMCOPTHICTb Ta AOCTYMHICTb fiogen 3
iHBaNigHICTIO, 3anpoBaKEHHS FeHAEpPHUX NIAXOAIB Yy 3anydeHHi rpoMagCcbKocTi A0 MPUMAHATTA
pilleHb - uUe Ti IHCTPYMEHTW, fKi NOocuUNATb eEKTUBHICTb KOMYHiKauil i3 rpomagaHamu Ta
PO3LLMPATL X MOXINMBOCTI 4O aKTUMBHOIO CYCHINbHOIO XUTTS.

— Kappose 3abe3neqeHHs BUKOHaHHSA OyHKLi MiCLLEBOTO CaMOBPSAYBaHHS B
yMOBax peanisauii cektopanbHux pedopm.
— BnpoBagXeHHS rHYy4YKMX CUCTEM MPOEKTHOTO MEHEPKMEHTY B YNPaBITiHHS.

C.1.1. dopmyBaHHSA
cyyacHoi
ynpaeniHCbKOI

CTPYKTYpY OpraHy — BnpoBagXeHHs CUCTEM eneKTPOHHOIO AOKYMEHTOO0OIry, ropn3oHTanbH1X

micL,eBoro KOMyHikauin B nigpo3sginax OMC, enekTpoHHMX 6a3 gaHux.

camoBpsAaYyBaHHS — BnpoBagxeHHs eneKkTPOHHMX CUCTEM FrOfIOCYBaHHS, €NeKTPOHHOI
nemokparil.

— BusHaueHHs Ta peanisauis cninbHUX 3 CyCiAHIMM HacerneHnMu NyHKTamu

C.1.2. Po3bynoBa . ; : . )
NPOEKTIB PO3BUTKY, MXMYHiLMNansHe cniBpobiTHULTBO.

TepuTopianbHUX

NapTHEpCTB AN — Pospobka cninbHOi kOHUENLii po3BUTKY arrnomepadii (cybperioHy).
3a6e3neyeHHs —  IHCTUTYUiHe 3abe3neyeHHs po3BUTKY arnomepalii (Cybperiony).
CTanoro po3BuUTKY —  ®opmyBaHHA 06’'egHaHOI TEpMTOPianbHOI rpoMaan.

C.1.3. MNMpo3sope

hopMyBaHHS — Pospobka Ta oHOBMNEHHA MnaHyBanbHOI JOKYMEHTaLlii.

cy4acHoi —  3MiHa 30BHILLHBOr0 BUMSAAY iCHYIOUMX ByaiBenb: NpoekTn «ApT-
npocTopoBo- [HTepBeHLis».

nnaHyBarnbHOI

OOKyMeHTauii

— CTBOpEHHs cMCTeEMM KOMYHiKaLil 3 rpomagoto (KOMyHikalinHa cTpareris,
€NEKTPOHHI CTPIYKKU, CTEHON, TPOMaACHKI 0OroBopeHHs, nnatdopmm
nyobnivyHoro gianory).

— 3anpoBagXeHHs reHgepHUX NiAXoaiB y 3anyvyeHHi rpoMaacbKocTi 4o
NPUAHATTSA PiLLEHb.

— [MigTpuMka rpomMagcbkMx Ta MOMOAIPKHUX iHILiaTUB Ha KOHKYPCHIN OCHOBI.

C.1.4. 3any4eHHs —  3anpoBampkeHHs! reHOEpHO OPIEHTOBAHOMO GIOKETYBAHHS.

rPOMaACLKOCTI A0 —  PO3BUTOK BONOHTEPCLKOTO PYXY.

zggs:;::ﬂ%régom - I'Ii,quMM_Ka Ta'ap,anTau:iﬂ YneHiB rpomMaau, Lo 3a3Hanu CTpeciq, couianbHa

ajanTauida Ta iHTerpauis 3 rpoMagor BUMYLLIEHUX NepeceneHuiB Ta
yyacHukiB OOC Ta ix cimen.

— CTBOpEHHS eneKkTPOHHMX rPOMaACbKUX NNaTdopM (ENeKTPOHHI neTuui,
rpomMagcbkunin BHoaKeT).

— 3anpoBagXeHHs iIHCTPYMEHTIB BiOKPUTOro BpSAyBaHHS.
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C.1.5. NigBuweHHs — [MokpalleHHs sKoCTi HagaHHA aaMiHICTpaTUBHMX Ta couianbHUX NOCAYr Ha
SIKOCTi Ta ©asi npo3opux ogicis.

AOCTYMNHOCTI — Po3bypnoBa iHppacTpyKTypy HagaHHs couianbHUX MOCIyT.
aAMiHICTPaTUBHUX — BwusHaueHHs cTparerii po3BuTKy cMCTemMu couianbHMUX NOCyr 3rigHo 3
nocnyr notpebamn HaceneHHs.

CmpameezivyHa uine C.2. [lidsuw,eHHs1 sKocmi HalaHHs1 MeOUYHUX MocJy2

B ymoBax pecopmyBaHHs cucTeMu (piHaHCYBaHHS OXOPOHW 340pPOB’'S HeobxigHo 3abe3neunTu
3aNpoBaPKEHHS] €(PEKTUBHOI CUCTEMU HadaHHA MeAWYHOI Aonomorn Ha 6asi akiCHOI Mepexi
MeanyHuX 3aknagis. Benvkoro 3HavyeHHs HabyBae BNPOBaKEHHA e(PeKTUBHOro MEHELXXMEHTY B
aBTOHOMI30BaHMX 3aknagax Ta nepepeecTpaLito KOMyHanbHUX 3aknagiB Yy KOMyHarbHi
HeKoMepLirHi NignpuemMcTBa NEPBUHHOI Ta BTOPUHHOI NTaHKKU MeULMHMN.

CtBopeHHs LleHTpy NepBUHHOI MeAMYHOI AO0MOMOrK, $SK KOMYHarbHOrO HEeKOMepLinHOro
nignpuemcTea nepenbavae BNPOBaMXEHHsT HOBMX NIAXOAIB OO0 YNpaBmniHHA MignpueEMCTBOM:
CcTpaTteriyHe nraHyBaHHA Ta ynpaeniHHA diHaHcamu, ynpaeniHHA MepcoHaroM, BNPOBaIKEHHSA
KNiEHTCbKOro cepsicy Ta egeKTMBHOI CUCTEMM 3O0BHILLUHIX KOMYHikauin. HeobxigHo npuBecTu
MaTtepianbHo-TexHiyHy 6a3y KHI1 y BignosigHiCTb A0 Tabento OCHalleHHSA, BCTAHOBUTU MeOUYHY
iHdopMaLinHy cuctemy, WO [[O03BONUTL MEpPerTu OO0 eNneKTPOHHUX CepBiCiB HadaHHA nocnyr
NepBUHHOI MeAUYHOI AOMOMOrN ANs NaLieHTiB/KMiEHTIB.

HeobxigHo 3abe3neunTn MicTO KBanidhikoBaHUMN MEANYHUMUN Kagpamn Yepes BianoBigHY CUCTEMY
HaB4aHHA nikapis NMML (cimenHux nikapiB, TepaneBTiB Ta nediaTtpiB) Ta BTINWTM HOBI Nigxogu A0
yApaBniHHA NpakTUKamMmu 4Yepe3 NapTHEPCbKi BiAHOCUHW i3 MEAUYHMMU 3aKnagamMu BTOPWUHHOI Ta
TPETUHHOI NaHKNU MeguUMHK, couianbHUMK cnyxbamun, npodinakTUYHMMK, QisKynbTypHUMK Ta
CNOPTUBHUMU 3aknagamu, peabiniTauiiHumm LeHTpamu, LieHTpamn 300poB’s ycix dopM BracHOCTI
TOLLIO.

Baxnueo npoBecTn BigNoBiAHY iHOPMAaLUINHY KOMMaHil0 cepeq HacereHHs LWoAo 3MiHM poni
nikaps NMMO Ha ponb areHTy CiM’T y NUTaHHAX NpoinakTukM Ta nikyBaHHA. Bkpan HeobxigHo
opraHisyBatn eekTuBHY cUCTeMy MpPominakTUKu 3axBOpOBaHb Ta rpOMagCbKoro 30pOB’'s Yepes
nonynsipu3adito cnopry.

Pedopma BTOPUMHHOI NaHkn MeanumHn nependbadvae ctBopeHHs MeniTononbCbKoro rocnitanbHoro
OKpyry i ana il edeKTUBHOro BMNpPOBamKeHHs HeobXiAHO 3abe3neynTn akTUBHY AiANbHICTb
ocniTanbHOI pagn, NPOBECTU OMTMMI3aLito OYHKLIM WOoA0 HagaHHA MeguyvHOl AOMOMOrM MixX
y4yaCHUKaMu rocniTanbHOro OKpYyry, BU3Ha4uTW BUOM Ta obcsarm meanyHol gornomorn, wo 6yayTb
HadaBaTUCb 3aKnagamMu OXOPOHW 300POB’'St BTOPUHHOI MaHKM MeauuMHW Ta MpoBecTu iX
peopraHizauito (B TOMy 4ucCri nepenpodinitoBaHHA) 3 BpaxyBaHHAM iHaHCOBMX noTpebd Ha
NpoBeAEeHHS BiAMNOBIAHNX 3aXOLiB.

— CTBOpEeHHs edheKkTUBHOI CTPYKTypy Ta ynpaeniHHa KHIM «UMMCO» Ha
NPUHLUMNI JOCTYMHOCTI.

edeKkTUBHOI cnctemm
HagaHHusa MM

C.2.2. Po3bynoBa
edeKTMBHOI Mepexi
BTOPMHHOI NTaHKK
MeLULNHM

C.2.1. CTBOpEHHS — 3abesneuveHHst kagpamu, NepeniaroToBka Ta NiaBULLEHHS KBanidikauii

Kagpis.
Ocy4acHeHHs cepBicy, OpiEHTOBAHOro Ha NoTpebu nauieHTa,
3anpoBaKeHHHA CTaHOapTIiB KIMiIEHTCHKOro cepBicy.
BnpoBagpkeHHSA enekTpOHHMX cepBiciB HagaHHsa MeaudHux nocnyr MM,
MokpalleHHsa rpoMadcbKoro 340poB’'d, NpodinakTuka 3axBopoBaHb
EdbekTnBHI 30BHILLHI KOMYHiKaLji.
CTBOpEHHS MnikapHi IHTEHCUBHOTO MiKyBaHHS.
CTBOpEHHS LieHTparni3oBaHoi naboparopii.
CTBOpEHHS NiKyBarnbHO-AiarHOCTUYHOIO LEHTPY.
BnpoBampkeHHs CydacHOro enekTPOHHOro yrpaerniHHA 3aknagamm
BTOPWHHOI STaHKN MeanYHOT 4ONOMOru
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— 3abesneyeHHs gisneHocTi ocnitanbHOI pagw.

C.2.3. d>op|\_/_|yBaHHﬂ — Bwu3HaveHHs MapLUpyTiB NAUEHTIB B MEXaX rocnitanbHOro oKpyry.
CNPOMOXHOI Mepexi — OnTmmizauis dyHKLUiM LLOAO HagaHHA MeaUYHOI 4OMOMOrN MidK y4acHMKaMm
ycTaHoB rocnitarnbHOro oKpyry, BU3HaveHHsi BuaiB Ta obcary MmeamyHol Jornomoru, Lo
MeniTononbCcbKoro Ma€ HagaBaTUCb 3aKnagamMy OXOPOHU 300POB’'S.

rOCMITalNbHOro OKPYry | PeopraHisaLis (B TOMy 4nchi nepenpodintoBaHHs) 3aknagis OXOpoHM

3[0pOB’A, OUiHKa hiHaHCOBMX NOTpeb Ha NPOBEAEHHS BiANOBIAHNX 3aX04iB.
— 3abesneyeHHs cy4acHO MaTepianbHO-TEXHIYHOW 6a300 Mepexi yCTaHOB
MeniTononbCbKOro rocnitanbHOrO OKPYry.

CmpameziyHa uinb C 3. ®opMyeaHHsI cy4acHO20 IHK/THO3UBHO20 KYJIbMYyPHO20,
0ceimHbL020 Mma criopmueHo20 NPocmopy Micma

CTBOpEHHA Cy4YaCHOro iHKMIO3UBHOMO KyIbTYPHOro, OCBITHBOTO Ta CMOPTUBHOIO MPOCTOPY
nepenbadae KOMMNMEKCHICTb po3TallyBaHHs CydacHUX O6’eKTiB Ta MPUMILLEHb OCBITU, KyrnbTypw,
CropTy 3 ypaxyBaHHsAM noTpeb niogen 3 iHBanigHicTHo.

Lle moxnueo 3abe3neuntu 4yepes rHydky oOO'eMHO-NNaHyBarnbHy CTPYKTypy OyadiBenb 3aknagis
OCBITW, KyNbTypu Ta CNopTy, UiNiCHe XyOOXHE pilleHHA dacafis Ta iHTep'epy, KomdopTHE Ta
AnHaMiyHe mMebnioBaHHA Ta obnagHaHHS YCiX NPUMILLEHb.

OCBITHI NPOCTiIp BTINIOETLCA HE K aAPXITEKTYPHWUA YN OAN3aNH-MPOEKT, a SK CKnagoBa €AUHOI
KOHLenuii po3BMTKY 3aranbHOro 3aknagy cepegHboi ocsitn (33CO), Wo BkNYae negaroriyHi,
couianbHi, opraHisauivHi Ta giHaHCOBO-rocnogapchbki NuTaHHA. JlabopaTtopii, MancTepHi Ta iHLi
NPUMILLLEHHSA 3i cneuianbHUM 0bnagHaHHAM MOBMHHI MaTtu cTabinbHy NPOCTOPOBY CTPYKTYpY, a
Knacu Ta pekpeauii CTalTb npugatHAMKM OO TpaHcdopmadii, neperpynyBaHHA Mebnis, LUBWOKOI
3MiHN poBOo4MX 30H Ans pobOoTH 3 LINIMM KriacoMm, B rpynax yYv iHgMBigyarnbHO, Y CMOKOI Yn B PYCi.

CtBopeHHs y 33CO cy4yacHOro iHKIH3MBHOMO OCBITHLOIO MPOCTOPY MOXINBO NMLIE Yepe3 akTUBHY
3auikaeneHy cnienpawlo LUMPOKOI CMiNbHOTK: yNpaBniHUiB Ta negarorie, y4YHiB Ta ixHiX GaTbkiB,
HayKOBLIiB, NPOEKTyBarbHUKIB, POMAaACLKMX aKTWBICTIB. Mloro cTBOpeHHs Mae BinbysaTuch
OOHOYaCHO Ta Y 3B'A3KYy 3 OHOBITEHHAM LLKOMW B LifIOMY, i3 3anpoBafXXeHHSIM HOBUX negaroriyHnX
nigxoA4iB, HOBUX NpoOrpamM Ta HaB4YanbHUX NMaHiB, hopm Ta MeToais poboTu.

CyyacHomy OCBITSSHCbKOMY Kory Tpeba GyTu rotoBMMM OO0 HOBOI POMi BYMTENIB SIK HACTaBHUKIB,
mMogepartopiBe i TbioTopiB. HeobxigHe HaBYaHHSA, nNiABUMLWEHHS KBanidikauii negaroriyHnx
npawiBHuKIB, 0OMiH JOCBIAOM.

MicusaMmn OTpUMaHHA OCBITU CTalOTb TaKOX iHTEPHET, My3€l, KiHO, TeaTpwu, HayKoBi CHIiNbHOTH,
ciMeriHa OCBiTa, OTOYEHHS OAHOMNITKIB TOWO. Y Ui Mepexi OCBITHbOro NPOCTOPY MOXITUBOCTEWN
3aKknag OCBiTM Mae cTaTu O0’€QHYUYMM LEHTPOM NSt BCiX CTEMKXonaepiB OCBiTM, Y TOMY 4uMChi
3aKnagiB KynbTypu.

3aknagun KynbTypu MaloTb NEPETBOPIOBATUCA Y HOBI KpeaTuBHI Xabwu, e MuTLi, Noan TBOPYMX
npodpecin, monoab 3HaxoasaTb cebe Ta gocsaraoTb yenixy. Lle nnatdopmu, ge rpomagaHn MoXyTb
BMBYATM MUCTELUTBO Ta TBOPUTU CaMOCTIMHO, 3ycTpidatucs, chisrnpauoBatym Ta OeMOHCTpyBaTu
CBOI TanaHTW. BoOHM cTaloTb KaTtanizatopamu BiOpPOMXKEHHS, Hagakoun HOBi (PYHKUIT MOKWMHYTUM
NPOMMUCNOBUM panoHaM abo He3anHATMM ByaiBnsiM, a 3 HUMWU NPUXOAATb i CynyTHi crnyxbu Ta
KpeaTuBHi iIHOYCTPIl, SIKi NOEAHYIOTb MICbKY CRiBripauto Ta KynbTypy i3 3auikaBneHMy CTOPOHaMMU.

CTBOpPEHHST MiXKKYNbTYpHUX AdianoroBux nnatgopm Ha 6as3i 3aknagiB OCBiTU Ta KynbTypw,
opraHiszauif 3axofiB 3 MDKKYNbTYPHOI TemMartuku, MNpOBEAEHHS MDKHAPOOHWUX | perioHanbHuX
3axoAdiB 3 NUTaHb MiXKKYNbTYPHOrO Aianory nocunuTb yHikanbHy OoCOBnMBICTb MicTa B 36epexeHHi
IHTEpKYNbTYPHOro cepenosuLLa.

Po3bynoBa SAKiCHOI CMOPTUBHOI iHPPACTPYKTYpU Ta akTusi3auis perioHanbHUX Ta MiKHapOOHUX
3MaraHb MOKpalnTbL NpMBabnmMBICTbL MICTa ANS MOMOAI Ta TYPUCTIB i3 iHLWMX perioHiB YkpaiHu Ta
3apybixKs.

MpogooBXeHHA 3axodiB 3 OCBITUM BPOOOBX XUTTA 30epexe cTaTyc nepeMoXus KOHKYpCy,
oTpmmaHoro mictom B 2018 poui Big OHECKO «MicTa, W0 HaB4alTbCA».
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C.3.1. dopmyBaHHs
MiDKKYNbTYPHOI
fnianoroeoi
nnardopmu

Po3pobka MNnaHy iHTepKynbTypHOI iHTerpauii micta Menitonons Ha 2021-2023 pp.
CTBOpPEHHS MiXKKYNbTYPHUX Adianorosmx nratdgopm Ha 6asi 3aknagis ocBiTK Ta
KyrnbTypW.

MigBULLLEHHS PiBHSA IHTEPKYNBTYPHOI KOMNETEHTHOCTI Mornoai M. Menitonons
LUMSIXOM MPOBEOEHHS KPYIMMX CTOMIB, HAYKOBO-MPaKTUYHUX KOHADEpeHLi Ta
iHpopMaLinHNX cecin.

[MpoBeaeHHs MibdKHApOOHWX i perioHanbHUX 3axofiB MiXKKYNbTYPHOro Aianory.

C.3.2. PosbynoBa

iHdbpacTpyKTypn
BpaXeHb

CTBOpEHHS Cy4acHMX MY3€iB Ta MUCTELbKMX BUCTABOK, 30KpEMA IHTEPAKTUBHUX.

Po3BnTOK (beCTMBANBHOrO TypuU3amMy — NPOBEAEHHST MYy3UYHUX, TaHLIIOBaNbHUX,
XyOOXHiX, TBopumx dectusanis (Mepi — cpect Ha nneHepi, YepeluHeBo TOLLO).

lMpoBegeHHs TeMaTUYHMX TYPHIpIiB, hecTmBaniB 3 iHTeNekTyansHo-
pO3BaXarnbHUX irop, CTBOPEHHS MEPEXi «aHTi-kader.

CTBOpEHHS TeaTpanbHOro NPOCTOPY 3 MiTHLOK KOHLEPTHO 3arioto.

C.3.3. MigBuLLeHHs
e eKTUBHOCTI
Mepexi 3aknagis
OCBITU

C.3.4.MicTo
CMOPTUBHMX
JOCArHeHb

OnTtumisauisa mepexi 3aknagais ocsitn M. Menitonons.

MoKpalLleHHs1 MaTepianbHO-TEXHIYHOI 6a3n HaBYanbHUX 3aKknadiB, OCy4acCHEHHS
npuMilLleHb Ta obragHaHHs, 3abe3neyeHHs AOCTYNHOCTI OyaiBenb anga aiten 3
ocobnmeumMmu notpedamu.

3abesneveHHs 3aknagiB 3aranbHOi cepedHboi Ta NO3aLUKINbHOI OCBITM MiCTa
Cy4acCHOI KOMM'HOTEPHOL0, iIHPOPMAaLINHO-KOMYHIKaLIMHO, Ta MyNbTUMELINHO
TEXHIKOI, NPOrpamHMM 3abe3nevyeHHsIM, OCyHaCHEHHS! KOMIMTIOTEPHNX MEPEX Y
BiAMOBIQHOCTI 4O BUMOT iHHOBALLIIHOTO OCBITHLOIO MPOCTOPY.

Po3LlumpeHHs iHKMI3MBHOrO cepefoBuLLia MicTa, CTBOPEHHS iHHOBALLINHNX
300poB’s 36epiratoumx yMoB Ans Aiten 3 ocobnmeumm notpedamu.

CTBOpEHHSA Cy4acHOro 6aTbKiBCbKOro JIEKTOPIlO.

BnpoBamkeHHs1 4iNoOBOro MEHEAXMEHTY Ta e(PEKTUBHOI CMCTEMU MOTMBALLiT
negaroriyHoro nepcoHany B cepi oceBiTU MicTa.

MpoBeaeHHs1 CNOPTUBHUX PeErioHanbHUX i MiXkHApOAHMX 3MaraHb

CTBOpPEHHSA Cy4acCHOI LLIAxXOBOi LLKOMNM

CTBOpPEHHS Cy4acHMX CNOPTMBHUX MPOCTOPIB, OyAiBHUUTBO dyTOONBHMX NONIB i3
LWITYYHUM MOKPUTTSAM, CMOPTUBHUX 3arniB

C.3.5. Po3Butok
MepeXxi TBOpUMX
LeHTpiB Ansa aiten
Ta monogi

TpaHcdopmauia nybniyHmx 6ibnioTek y cydacHi KpeaTuBHi, iHpopmauinHo-
[O03BINEBI LLEHTPU ANst KOXHOro «HogiTHA GibnioTeka»

CTBOpPEHHS MOAEPHOBMX TBOPYMX NPOCTOPIB AN PO3BUTKY AITEN Ta MONOaj
3abe3neyveHHst PYHKLIOHYBAHHS i PO3BUTKY MEpPEXi MPULLKINbHUX Ta NPOdiNbHMX
Tabopis

Po3BnTOK MOnogikHUX Ta ANTSUMX KyOiB 3a iHTepecaMu, TBOPYMX MancTepeHb
Ta rypTkis.

P0O3BNTOK LLKONM €CTETUYHOIO BMXOBaHHS, LIEeHTpiB AMTS40l TBOPYOCTI, Nnanauis
KynbTYpW, 3aKnafis nosaLlkinbHOI OCBITH.

Possutok gntsadoro amatopcTea

C.3.6.3anpoBagxe
HHS OCBITU
YNPOOOBX XKNTTS

MoHiTopuHr Ta ouiHka KoHuenuii «MicTo, Wwo HaB4aeTbCa», KOPUIryBaHHS Ha
nigcTaBi OTPMMaHHSA pe3yrbTaTiB MOHITOPUHTY.

lMpoBeaeHHs Ha CMCTEMATUYHIA OCHOBI TPEHIHrIB Ta MacTep-knacis ons
[OpOCIUX.

IHCTUTYUiHA NIgTPMMKa OCBITU BNPOOOBXK XUTTA.

CmpameezivyHa yinb C 4. 3abe3ne4yeHHs1 npasonopsiOky ma niosuuw,eHHs 6e3neku

Besneka rpoMagsH — HaWronoBHiWwa cTpaTeriyHa uinb Ana rpomag YkpaiHu, y ToMy yucni ans

mMicta Menitonons.

Tomy 3anpoBamkeHHss Ge3nekoBoi

AianoroBoi nnatcopmn Ha Gasi

napTHepCTBa MICbKOI paaun, Noniuil Ta rPOMafCbKOCTi — Lie BXe 30BCIM HOBa SKICTb MOCMYrn, siKy
HaZalTb OpraHn MiCLEBOro CamoBpPALYBaHHS.

AKTMBHMI dianor B rpoMagi 3anodatkoBaHUM Ha 6Gasi poboyol rpynu 3 6e3nekn Ak gopag4o-
KOHCYNbTaTUBHOIO OpraHy Ta BrpoBafXeHHs 3axodiB i3 B3aemogii nonidii, JCHC, OMC 3
rpomMagold Ha NapTHEPCbKUX 3acagax Hadae 3Mory He TiNbKW MigBuWLUTU piBEHb OXOPOHWU
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rPOMaACbKOro MpaBonopsaKy B rpoMagi, ane 1M npoBoguTy NpodinakTuyHy poboTy 3anobiraHHo
npasonopyLleHb, 6opoTbby i3 couianbHUMU 3axXBOPIOBAHHSAMM, NIATPMMYBaTU MOMOADKHUN PYX,
OpiEHTOBAHMN Ha 4OMNOMOryY noniuil B NPEBEHTUBHIN Ta NPOdIiNakTUYHIA OisrbHOCTI, BiAHOBMOBATY
rpomafchbKi popMyBaHHA NS OXOPOHU rPOMafChbKOro Nopsaky.

Y wmicti 6yge peanizoBaHO KOMMMEKCHWMA Nigxia [0 3abe3neyeHHss rpomagcbkoi Gesnekn Ta
BesnevyHoi cucTemMmn yCix BUAIB TPAHCMOPTY Ha OCHOBI KOOpAWHAUIi QiANbHOCTI Ta NOEAHAHHS CUI
MicTa Ta nigpo3ainis 6e3neku.

LleHTpanbHa 4acTMHa MicTa, OCHOBHi MaricTpani pyxy TpaHcnopTy, o6’ekTw, sKi HambinbLue
BiABIAYIOTbCA rpoMagsHaMu, y TOMY 4YUCHI, HaBYanbHi 3aknagu, OydyTb OXOMneHi CUCTEMORo
Bi1EOCMNOCTEPEXEHHS], Ta edEeKTUBHUM MOHITOPUHIOM pe3yrnbTaTiB  BiAEOCNOCTEPEXKEHHS.
MoHiTopuHr 6e3nekn 6yayTb 34iMcHIOBaTU BigNOBIAHI 6e3neKkoBi Nigpo3ainu.

- EdekTnBHa cuctema rpomagcbkoi 6e3nekn — BigeoCnoCcTepEXeHHS,;

- AkTnBHa GesnekoBa Aianoroea nnatgopma Ha 6a3i napTHepcTBa MICbKOi pagw, noniuii Ta
rpoMmagcbkocTi MonoaikHMM rpoMagCcbKUn pyx ik OCHOBa NPEBEHTUMBHOI AisNIbHOCTI NpoTuail
NpPaBoMOPYLUEHHSIM Ta NPOsiBaM acolianbHOI NOBeAiHKN B rpoMagi.

HanarogeHHs edpekTUBHOI MiXKBIOMYOI KOMYHiKaLii Midk noniwieto, cnyxooto
Haa3BUYaMHMX CUTYaLiM Ta MeLUKaHUAMK MicTa Ans nNigBULLEHHST SIKOCTi Ta piBHSA
e3neku.

3anyyeHHs1 MeLLKaHLiB MicTa 40 BUPILLEHHS NUTaHb 6e3neku.

Po3LwwmpeHHs 3aranbHOMICbKOI CUCTEMU BiAEOCMOCTEPEKEHHS LLISISIXOM
BCTAHOBJIEHHS HA TEPUTOPIi MiCTa [OOATKOBUX Bigeokamep 3 METOH
NigBULLIEHHS PiBHSI 6e3neKkn ropoasiH.

ObnagHaHHa OyfiBenb 3aknagiB AOLWKINbHOI, 3aranbHOi cepeaHbol OCBITK Ta
MO3ALLKINIbHOI OCBITM BHYTPILUHBLOK MPOTUMOXEXHOI CUrHani3aui€to i
CYCTEMaMM OMOBILLEHHST MPO MOXEXY, KaMepaMm BiJe0CNOCTEPEXEHHS,
BCTAHOBJIEHHSA CUCTEM aBTOMATUYHOI OXOPOHHOI CUrHari3aui.i

— TigBULLEHHS 3HaHb 3 NUTaHb 0e3nekn JOPOXKHBOIO PYXY, BUXOBaAHHS

rpamMoTHOrO NiLoxoaa, CKOPOYEHHSA BUNAAKiB AOPOXKHIX NpUro 3 y4acTio OiTen.

C.4.1. 3any4eHHs
rpoMagcbKoCTi oo
3abe3neyYeHHst
npaBonopsiaKy

C.4.2. CTBOpEHHS —
MYHiLMMansHoro
CUCTEMU OXOPOHM
NpaBonopsaKy

MnaH pin 3 gocArHeHHA winewn 3a ctpareriyHMM HanpssMom po3BuTky C. Micto echekTMBHOro
BiAKPUTOro BpsiAyBaHHA Ta Cy4YacHMX NyoniyHux nocnyr

C1.1. MeniTononbcbka Micbknia 1.EdpeKkTnBHa 30BHILLHA KOMYHIKaLis MiCbKOI paam i3
dPopmyBaHHs Micbka paga, IT — | Groaxer, yneHamu rpoMagm Mmicta.

cy4yacHoi BiOain MiXXHapoaHa 2.'poMapcbKiCTb fonyvyeHa A0 NPUAHATTS pilleHb.
yrpaBniHCbKOI TEeXHiYHa 3.3anpoBamkeHo enekTPOHHUI KabiHeT MeLLKaHUs
CTPYKTYpU OpraHy aonomora Menitonons.

MicLeBoro 4.Po3pobneHo MobinbHWIA gogaTok ansg
camMoBpsayBaHHA BMKOPWUCTaHHSA 3BOPOTHOrO 3B’A3KY i3 MELUKaHLUSAMM.
C.1.2. Po3bygosa | Micbkun romnosa, MixxHapogHi 1. CtBopeHa Menitononbcbka o6’eaHaHa
TepuTopianbHUX Micbka paga OOHOPCbKi TepuTopianbHa rpomasa.

napTHepCTB Ans
3abesneyeHHs
cTarnoro po3BuTKY

KOLLTU, MiCbKU
oromxet, AOPP

2.P0o3pobneHi Ta peani3ytoTbCs NPOEKTK
MiXKMYHiLMManeHOro cniBpobiTHULTBA
MeniTononbCbKoi MiCbKOI paam Ta CyCigHix
CinbCbKMX pag.

3.YknageHi memopaHgymu, OroBopu npo
CniBpoBITHULTBO Ta CiNbHY peanisawito NPoeKTiB
MeniTononbCcbKol MiCLKOI pagm Ta CyciaHix
CiNbCbKMX pag.
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C.1.3. Npo3sope YnpaeniHHSA Micbknn 1.Po3pobneHa Ta aktyanisoBaHa cy4acHa
dopMyBaHHS MiCTOOYyOyBaHHS OrogxeT nnaHyBsarnbHa JOKyMeHTauis.
cyyacHoi Ta
NPOCTOPOBO- apxitTekTypu
nnaHyBanbHoI BMKOHABYOro
OOKyMeHTaUii KOMITETY
MenitononbcbKoi
MiCbKOI pagu,
cneuianisoBaHi
opraHisaujii —
PO3pOBHUKM
C.1.4. 3anydeHHs | MeniTononbcbka MixHapogHi 1.BrnpoBagxeHi cydacHi cbopmMu 3anydyeHHs monogai
rPOMagcbKOCTI 40 | Micbka paja, OOHOPCbKi 00 opraHisauil 1 ynpasniHHS LUKINbHUM XUTTSM.
yrpasniHHA ynpaBniHHA KOLWTK, Micbkuii | 2.CTBOpEHi yMOBW Ansi camopeartisauii monogai.
MiCTOM, 30Kpema OCBITH, Bigain Gopxet, APPP | 3.3atBepmxeHa 3ararnbHoMicbka nporpama
Monogi KynbTypW, couianbHO-eKOHOMIYHOIO PO3BUTKY BUMYLLIEHMX
ynpaBniHHA nepeceneHuiB Ta cimen yyacHukis ATO/O0C.

Morofi Ta cnopTy
MeniTononbCcbKoi
MicbKol pagu ,

4.lMonynspur3auisi BONOHTEPCLKOro pyxy.
5.Po6ota MonogjxHoro Napnamenty Menitonons.
6.BnpoBagkeHi HOBI NpakTUKM napTucunawii y

MAOMY imeHi XUTNOBUX panoHax M. Menitonons .
B.XMenbHULbKOro 7.MpoeeneHi Popymn, rpoMagChki CriyxaHHs,
"pomagchki TPEHIHMK, iHWi HaBYanbHi Ta NybniyHi 3axoan 3a
opranisauii y4yacTio rpOMagCbKOCTi.
C.15. Micbka paga, MixxHapogHi 1. PoswmnpeHo Ta 3aTBepaxeHo nepenik
MNigBniLeHHs LIHATM OOHOPChKi agMiHiCTpaTUBHUX NOCAYT .
AKOCTi Ta KOLUTK, MIiCbKUA | 2.Ocy4acHeHn KOMAOPTHUIA MPOCTIp Npuitomy
AOCTYMHOCTI GropxeT, AOPP | rpomaasH B LUHAI i3 MapKyBaHHAM NPUMILLIEHD,
agMiHiCTpaTUBHUX OOCTYNHICTIO ANA nogen 3 iHBanigHicTio.
nocnyr 3.36ynoBaHni ABonoBepxoBui LieHTp HagaHHs
agMiHiCTpaTUBHMX NOCAYr CoLianbHOro Xxapakrepy
3a agpecoto: Byrn. YepHuwescbkoro, 37, Ta
CTBOPEHHS €AMHOIO «aAMiHICTpaTUBHOIO
nNpocTopy» .
C.2.1. CtBopeHHs1 | Micbka paga, MixxHapogHi 1.CTBOpEHaA edhekTBHA CMIPOMOXHA Mepexa
eEKTUBHOI KHIT LM, [OOHOPCbKi 3aknagiB NnepBUHHOI MeANYHOI LONOMOTN.
CUCTEMUN HaJaHHA | CniBPOOGITHUKM KoWTH, Micbknin | 2.3abe3neyeHo maTepianbHO-TEXHIYHE OCHALLEHHS
NnepBUHHOI Llentpy CHIOy Ta | Gropxer, 3aknapis nepBMHHOT MeQUYHOI A0NOMOrH.
MeaNYHOI YepBoHoro HauioHanbHa 3.BnpoBagkeHo cyqacHuin eheKkTUBHNI
ponomoru (NMMAO) | XpecTa, cnyxba meHempxkmeHT B HKIM LINMM[, po3pobneHa ctpareris
HauioHanbHa 340poB’'da PO3BUTKY Ta (piHAHCOBUI NNaH.
cnyx0ba 30opoB’'a | YkpaiHu 4.3aknagy NepBUHHOI MeONYHOI 4ONMOMOrK
Ykpainu 3abe3neyeHi kBarniikoBaHUM MeaANYHUM
nepcoHarnom.
5.CTtBOpEHa mana nokanisauii couianbHmMx
3axBOPIOBaHb Y MICTi.
6.MiaroToBNeHMn METOAMYHUI MaTepian
npodinaktukn CHIdy, Ty6epkynbo3y,
TIOTIOHONAMIHHS, ankoroniaMmy Ta iHLWNX
3axXBOPIOBaHb, O HAabynu couianbHOro 3HaYEHHS.
7.TpoBefeHi HaBYarnbHi 3axoau (NeKuii, TPEHIHTN)
Ta NiaBULLLEHMIA piBEHb 3HaHb MONOA) LWoa0
3[0POBOrO CNOCOBY XUTTS .
C.2.2. Po3bygoBa | KY «TMO Micbkuin 1. CTBOpEHa Ta OCHaLLeHa Cy4acHUM
edexTnBHOI «BaratonpodineH | Groaxer, obnagHaHHsaM, MebnAMK Ta TPaHCMOPTOM NikapHS
MepeXi BTOPUHHOI | a NikapHs MiXKHapogHi iHTEHCUBHOrO NiKyBaHHS.
NaHK1 MeauunHn iHTEHCUBHUX OOHOPCbKi 2. MNpuweaHaHo 4o €aNHOro iHopMaLinHOro
MeToAiB KOLUTKH NPOCTOpPY 3aKnagun BTOPUHHOI JTaHKN MeanuuuHu.
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nikyBaHHA Ta
LBMAaKol
MeaNYHOI
gonomoruy; KHIM
«MeniTononbCbkn
N MiCbKUR
NonoroBui
OyauHoky; KY
«LeHTp
nepBUHHOI
MeauKo-
caHiTapHoi
ponomorun Ne1»

3.BnpoBagXeHo enekTpoHHE ynpasriiHHA
MeOVYHUMU nocryraMmu Ta MeauyHy iHdopMauiiHy
cucTemy.

4 KeanichikoBaHni MegnyHUi nepcoHan.
5.CTBOpEHa cyvacHa LeHTparnisoBaHa
naboparopisi, OCHalLleHa Cy4acHUM AiarHOCTUYHUM
obnagHaHHaM.

C.23. locnitanbHa Micbkun 1.BnaHayeHi MapLpyTh nauieHTiB y Mexax
dopmyBaHHs paga, Orooxer, rocnitanbHOro OKpyry.
CMPOMOXHOI 3aknagn MiKHapoAaHi 2.BusHaueHi tyHKLUiT oo HagaHHS MeanyHol
Mepexi ycTaHOoB BTOPWUHHOI MaHK1 | AOHOPCbKi [OMOMOrM MiXK y4aCHUKaMM rocniTanbHOro OKpyry.
MeﬂiT?"lO”beKor MeanunHu kowTn 3.BusHaueHi Buan ta obcsArm Mmeam4yHoi Jonomoru,
O rocnitanbHoOro O HaJalTb 3aKnagm OXOpPoHU 300POB’A BTOPUHHOT
OKpyry NaHKn MeanLnHW.
4.PeopraHi3oBaHi (B TOMy 4uMchi nepenpodinboBaHi)
3aKnagm OXOpOHM 340POB’St BTOPUMHHOI JTaHKK
MeauLnHMW. .
C.31. MeniTononbcbka Micbkun 1.CTBOpEHi MiXKYNbTYpHI Aianorosi nnaTdopmMu Ha
dopmyBaHHs Micbka paga, Oroaxer, Dasi 3aknagiB OCBITU Ta KynbTypMu.
MDKKYNbTYPHOT BiAAIN KyNbTYypM, obnacHuit 2.CTBOpeHa nnatdgopma Ans nosuTUBHOIO
Aianorosoi ynpaeniHHs OCBITK | BloaxerT, CcniBpOGITHULITBA MiXK NPeACcTaBHUKaMM1 rpomMas
nnardopmu MeniTononbCbkoi | AepxaBHWM YKPaiHCbKOI MEPEXi iIHTEPKYTNbTYPHUX MICT.
MiCbKOI paau, Bromxer, 3.HanaroaxeHe napTHepCTBO Ta KOMYHiKaLii
MAOMY imeHi MbKHaPOAHI NPeacTaBHUKIB HALiOHAMNBHO-KYMbTYPHUX
E-XMQJ'IbHVIleKOFO HAOHOPCBKI TOBapUCTB, Pi3HNX PeniriiHUX KOHECIN,
, HaUloHanbHo- kowTn rpomMaaCbKnx opraHisadlin, BONOHTEPIB YKpalHCbKOI
KyNbTYpHI MepeXi iIHTEepPKYNbTYPHUX MICT.
ToBapucTea, 4.NpoBeaeHi ceMiHapu, Kpyrii CTONM, MOSOLiXHi
TaHLoBarbHI, coujanbHi akLii, npeseHTaLii KpeaTUBHUX NPaKTUK,
My3unKanbHI dopymu, KOHKYpPCH, dhecTuBani 3 iHTEPKYNbTYPHOI
KONeKTUBen TemMaTuKm.
HaLIOHATbHX 5.BuaaHi ayaio-, Bineo Ta ApykoBaHa NpPOAyKLiist
KYSbTyp MiCTa Ta KpaLLmX NPaKTUK (opM KyMnbTypHOro
PanoHIB CaMOBUPaXEHHS eTHIYHUX CMiNbHOT
(l_ll'lpmasosc:bkoro, MeniTononbLLMHNA.
PyMOpCEKOTO) 6.[igroToBneHi Ta po3milleHi iHdopmau,inHi
MaTtepianu y perioHansHux 3MI.
C.3.2. Po3bygoea | Menitononbcbka Micbknin 1.CTBOpEHI CyvacHi iHTepaKTMBHI My3ei.
iHdbpacTpyKTypn micbKka paga, Broaxer, 2.3ano4aTkoBaHi Ta NpoBeAEHI MUCTELbKI
BpaXeHb yrnpaeBniHHA Mi>KHapOA4Hi BMCTaBKW, MacTep-Knacu, rana-koHuepTH,
moroZi Ta cropTy, | AOHOPChbKI decTnani i3 3any4yeHHIM My3UYHUX,
BiAAIN KyNbTypy KoLt TaHUOBanNbHUX, XyOOXHiX, TBOPYNX KOMNEKTUBIB.

MeniTononbCcbKoi
MiCbKOI pagu,
MOMY imeHi
Bborpana
XMenbHULBKOTO,
rpoMaacChKi
opraHisauii Ta
ob'egHaHHS,
nianprvemMui micta
Ta perioHy

3.3ano4aTkoBaHi Ha CUCTEMHIN OCHOBI Ta
npoBefeHi TBOPYi KOHUEPTH i3 3anydeHHAM
BMAATHUX MY3UKaHTIB, NOETIB, TBOPYUX rPym.
4.CTBOpPEHUI TeaTpanbHUA NPOCTIP 3 MITHLOI
KOHLLEPTHOIO 3aroto.

5. Ha 6asi MAOMMY im. boraaHa XMenbHULBKOrO
cTBopeHa Jlira iHTenekTyanbHUX irop Ta CTBOPEHUN
LleHTp iHTenekTyanbHOro 403Binns.
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C.3.3.MNipBnweHH | MeniTononbcbka Micbkuin 1. OnTumizoBaHa Mepexa 3aknagiB OCBITU M.
1 ePEeKTUBHOCTI Micbka paja, BrooKeT, Menitonons 3 meToto peanisauii [NlepcnekTMeHOro
Mepexi 3aknaais yrnpasniHHS Mi>XHapOoaHi nnaHy po3BUTKY MepeXxi 3aknaais 3aranbHoi
OCBITU OCBITU, 3aKnagu [OOHOPCbKi cepeaHboil ocBiTM M. Menitononsa Ha nepiog 2019-
OCBITH, KoLTn 2023 pokis.
rpoMagchbki 2.CTBOpEHa siKiCHa IHppacTpyKTypa, oCcy4yacHeHi
opranisauir, NpuMILLLEeHHs1 Ta obnagHaHHs, 3abe3neveHa
|HKIIO3UBHO- OOCTYMHICTb OyaiBenb HaBYanbHUX 3aknagis ons
PECYPCHWUIA LEHTP JiTen 3 ocobnmenmn notpedamum.
MeniTonons 3. 3aknaam ocBiTK MmicTa 3abesneyeHi cy4acHo
KOMM’toTepHOH0, iHpopMaLiHO-KOMYHiKaLiHo, Ta
MYNbTUMELIMHOK TEXHIKOK, NPOrpaMHNM
3abe3neyvyeHHsIM, OCy4aCHEHHST KOMIM IOTEPHUX
MepeX Y BianoBigHOCTi 40 BUMOr iHHOBaLiMHOIO
OCBITHbOIO NMPOCTOPY.
4. OpraHizoBaHi HaB4anbHi 3axoan Ans 6aTbkiB
(baTbkiBCbKi NEKTOPIT).
5.0praHizoBaHa cuctema HaB4aHHS Ta NigBULLEHHS
KBanidikauii negaroriyH1MX NpauiBHMKIB B yMOBaX
peanisauii pedopmu «HoBa ykpaiHCbka LuKonay .
7.CTBOpEHE iHKMIO3MBHE cepenoBuLLe MiCTa Ha 6asi
3aknagiB OCBiTU Ta iHHOBaUiHI 300poB’'a3 Gepiratoui
YMOBW ONS AiTen 3 0COONMBUMUN OCBITHIMM
notpebamu.
C.3.4.Micto Micbka paga, Micbkuin 1.MpoBeaeHi cnOpTUBHI perioHanbHi i MiXKHAPOAH
CMOPTUBHMX ynpaeriHHS Groaxer, 3MaraHHs.
[OCSIrHEeHb MOMoAi Ta CNopTy | MiKHapoaHi 2.CTBOpeHa siKicHa CnopTyBHa iHPacTpyKTypa,
MiCbKOiI paaum, [JOHOPCbKi PEKOHCTPYMNOBAHI CMOPTUBHI MangaH4mKku,
MeniTononbCbknin | KOLWITK yTOOMbHI NONSA i3 WTYYHUM MOKPUTTAM.
LEHTP 3.06nagHaHi cydacHi cnopTuBHI 3anu.
HaLioHanbHUX 4.CyyacHa LaxoBa LiKona.
KynbTyp, kadegpa
Typusmy,
kadpeapa TM®B i
CO, OaHcbka
paga y cnpasax
nepeceneHuis, K3
aOrocu
C.3.5. Possutok Menitononbcbka Micbkun 1.TpaHcdopmoBaHo nybniyHi 6ibnioTekn y cydacHi
Mepexi TBOpUMX Micbka paja, Orooxer, KpeaTuBHi, iHpopMaLiNnHO-A03BINEBI LLEHTPMU.
LEeHTPIB Ans Aiten | ynpaeniHHS Mi>KHapOA4Hi 2.TpoBeaeHi MonoaikHi 3axoau, CTBOPEHO ANTSM
Ta MOsIoA; MOIIOA Ta cnopTy, | AOHOPCHKi kny6u 3a iHTepecamu, TBOPYi MancTepHi Ta rypTky,
BiAAIN KyNbTypw, KowTK MOINOADKHI KOM'IOHITI-CTYAIT.
rPOMaACHKI 3.CTBOpPEHO Mepexy OYHKLIIOHYHOUMX MPULLIKINTbHUX
opraHisaulil Ta Ta npoginbHUX Tabopis.
ob'eAHaHHs, 4.EpeKTUBHO (PYHKLIIOHYIOTb LLIKOMa €CTETUYHOIO
MIANPYEMLI MICTa BUXOBaHHSA, LIeHTp toHaLbKol Ta AUTAYO0T TBOPHOCTI,
Ta perioHy nanaum KynbTypu .
5.CTBOpPEHO Mepexy TBOPUMX MaCTEPEHDb Ta
rypTKiB, apT-NpocTopiB.
C.3.6. MeniTtononbcbka Micbkun 1.BnpoBagxeHi AKiCHI cepBiCM OCBITHIX nocnyr ons
3anposagkeHHst MicbKa paga, Groaxer, [OpOCIoro HacerneHHs Micta (B ToMy 4ucni ans
OCBITV YNpodoBX | Menitononbcbkuit | obnacHui Ta couianbHO He3axuLLEHWX KaTeropin) .
KNTTS AepxxaBHUN AepxaBHUN 2.Po3pobneHi Ta BnpoBaaKeHi akTyanbHi OCBITHI
negaroriyHum Groaxer, nporpamu ans 4OPOCINX .
YHiBEPCUTET iMEHi | MXKHapPOAaHI 3. MNpoBeaeHi iHdhopMaLiriHi KamnaHii 3
B.XmMenbHLbKOro | AOHOPCHKI nonynspu3aadii LiHHOCTi HaBYaHHS BMPOOOBX XUTTS.
|HK”*03V'B"10‘ KowTun 4.TpoBeneHi cBATa, ApMapku, MancTep-knacu, iHLi
pPEeCYpPCHUM LIEHTD HaByYanbHi Ta Ny6nivyHi 3axoan 4ns JOPOCMX.
Menitonons;
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JOLKINbHi
HaBYanbHi
3aknagm Ta
3aranbHOOCBITHI
3aknaam;
rpoMaacChKi
opraHisauii MicTa;
YYHi Ta baTbku

C.4.1. BanydeHHs | Micbka paga, Micbkuni 1.0OpraHizoBaHO MOMNOAPKHUA POMAACBKUN PyX sIK
rPOMaAchbKOCTi A0 | yNpaBniHHA Broaxer, OCHOBa MPEBEHTUBHOI AiSNbHOCTI NPpOTUAIT
3abesneveHHs MonoAi Ta cnopTy, | MiKHapOAHi NpaBoNopYLLEHHAM Ta NposiBaM acouianbHoi
npaBonopsaKky MiCcbKe OOHOPChKi noBeAiHKM B rpomagi.
ynpasniHHs KOLUTK 2.BnpoBagkeHa 6e3nekoBa gianorosa nnartdgopma
noniuit, Ha 0asi NnapTHepCcTBa MiCbKOi paau, noniui,
rpoma/iChKi rPOMafaCbLKOCTI.
opraHisauji
C.4.2. CtBopeHHs1 | Micbka paga, Micbknin 1. OpraHizoBaHO 0XOpPOHY 06’eKTiB MyHiLMNanbHOI
MyHiLMnansHol ynpaBniHHA oroaxer, BNACHOCTI, cniBnpaus i3 nosniuieto B OXOPOHi
CMUCTEMM OXOPOHW | OCBITH, Mi>KHapOA4Hi coujianbHO BaXNMBMUX OO EKTIB.
npasonopsaKy MeniTononbCbknMin | JOHOPCHKI 2.Po3swmpeHo cuctemy BifleocnocTepexeHHs Ta
B ryHrs KoLITH iHLUMX TEXHIYHMX IHCTPYMEHTIB 3abe3neveHHs
3anopisbkin rpomaacbLKoro nopsiaKy.
obnacri, . 3. CTBOpEHO Ana OiTen cuctemy HaBYaHHA Npasun
rpOMaAChK [OPOXHBOIO PyXYy.
opraHisauji
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5. CtpaTteriyHa ekonoriyHa ouiHka Ctpareril

Ha cyyacHomy eTani po3BMTKY CycninbCTBa BCE GinbLUOro 3Ha4YEHHSA Y MiPDKHAPOLAHIW, HaLiOHanbHIN i
perioHanbHin nonituui HabyBae KoHuenuis 36anaHcoBaHOro (CTanoro) po3BuUTKY, CrpAMoBaHa Ha
iHTerpauito eKOHOMIYHOI, couianbHOI Ta eKOMNOrYHOI CKNagoBUX PO3BUTKY.

OpHum 3 iHCTpyMeHTiB 3abesneveHHs 36anaHcoBaHocTi Ctparerii po3BuTky micta Menitonons
cTano 3acTocyBaHHA B npoueci il po3pobneHHs cTpareriyHoi ekonorivyHol ouiHkm (CEO). CEO —ue
CUCTEMHUI | 3anoBiKHWIA npouec, WO 34INCHIDETLCA 3 METOK aHanidy MoTEeHUINHOro BrnvBy Ha
AOBKINNSA OOKYMEHTIB CTpaTeriyHOro xapakTepy, a TakOX 3 METOW iHTerpyBaHHA pe3ynbTaTiB
OLLiHKM B NpOLEC NPUAHATTS PilLEHb.

CrtpateriyHa ekonoriyHa ouiHka Ctparerii 3gincHioBanacs 3a nigTPUMKU NPOEKTY MiXXHapOgHOI
TexHiyHoi gonomorn «[MapTtHepctBo Anst po3sutky Mmict» (Mpoekt MPOMIC), skui BnpoBagxye
depepauia  kaHagcbkux MyHiumnanitetisB (PKM) 3a  diHaHcoBoi niaTpumkn  MiHicTepcTBa
Mi>KHapoaHux cnpas KaHaaw.

Mig 4yac pobotn Hag Crpaterieto 6yno ctBopeHo okpemy Pobouy rpyny 3 nposegeHHs CEO. B
npoueci poboTM Hag AOKYMEHTOM nNpuainsanacb yBara OLUiHLi eKOMoriYHoI cuTyauii B MiCTi
MeniTononi Ta ouiHBaHHIO NOTEHLIMHOIO BASIMBY CTpaTErivyHUX i onepaTtMBHMX Linen Ha 4OBKiNms.

[ns 3abe3neyeHHsn BukoHaHHs CEO 6yno npoBeaeHo Tpu 3acigaHHsa Pobouoi rpynu, sika:
- cxBanuna metogornorito nposeneHHs CEO;
- npoeena SWOT-aHani3 ekonoriyHoi cuTyauii B MiCTi;

- NpoaHarnisyBana TpeHau CTaHy JOBKINNA MicTa;

npoBena aHani3 BignosigHOCTI winen Ctparerii perioHanbHUM eKONMOriYHUM Linsm;

34iicHUNa ekcnepTHY OuiHKY MMOBIpHOro BnnmBy CTparerii Ha cknagosi JOBKINNS;

nigrotyeana pekoMeHgauii Ao cTpaTeriyHuX i onepatuBHux Uinen Crparerii Ta 4O OKpeMux
onepaTtueHMx 3aedaHb Ctpareril.

Poboya rpyna 3 nposegeHHs CEO cnisnpautoBana 3 po3pobHukamu Crparterii, Wwo gano
MOXIMBICTb CBOEYACHO nepegaBaTy nponosuuii, HanpauboBaHi Poboyoto rpynoto 3 CEO, Ha
po3rnsag po3pobHukis Ctparerii Ta iHTerpyBatn CEO B npouec pospobneHHa Ctparterii. CninbHa
poboTa Hagana MOXNMBICTb BiNlbHO 0O6MiHIOBaTUCA iH(popMaLlielo Ta B pobo4oMy NOPSIAKY BHOCUTH
nponosuuii Ta BpaxoByBaTu ix npu nigrotosui Ctparerii.

3a nigcymkamm CEO 6yno nigrotoBneHo 3BiT Npo cTpaTteriyHy ekornoridyHy ouiHky Crparerii
po3BuTKY MicTa MeniTonons (Jogatok 3), K1l MiCTUTb Taki BUCHOBKMU:

1. Crpareris po3sutky Mmicta Menitononsa Ha nepiog go 2030 poky 6asyeTbCca Ha npuHUMMI
30anaHcoBaHOro pPO3BUTKY, OCKiSIbKM CTpaTeridyHi HanpsiMM pPO3BUTKY MiCTa, BM3HA4YeHi B Hin,
OXONTb EKOHOMIYHY, EKONOriYHy Ta couianbHy CKNagoBi pO3BUTKY.

2. EkonoriyHa cuTyauis Ha TepuTopii MicTa XapakTepu3yeTbCs BIiAHOCHOK CTabinbHICTIO
noKasHuKiB. Pasom 3 TMM, HasiBHICTb B MICTi npommucnoBux 06'eKTiB, HepauioHanbHa CTpyKTypa
NPOMUCITIOBOTO BMPOOHULTBA 3 BMCOKOK KOHLIEHTpaLe eKornoriyHo Hebe3neyHnx BMpobHMUTB,
BiACYTHICTb HaneXxHnX Npupogo0XopoHHMX CUCTEM 3YMOBNIOKTL B Menitononi niaBuLweHnin piBeHb
3abpyaHeHHA OOoBKINNs, AediumT BOOHUX pecypciB.

3. Crtparteria B UiNOMy cnpsMoBaHa Ha 3MEHLUEHHA TEeXHOreHHoro BnnuBy Ha goskinng. Lini
Crpaterii y3romKyloTbCsl 3 perioHarbHUM eKOMoriYyHuMmn  Linamu, BusHadeHumun B «CTparteril
po3BuTKY 3anopi3bkoi obnacTi Ha nepiog Ao 2020 poky».

5. OCHOBHUM @HTPOMOreHHMM YUHHWKOM 3MiH B MICTi 3anuaeTbCa BUCOKWUMA PiBEHb PO3BUTKY
nignpueMCTB MalMHOBYAyBaHHSA, ByaiBenbHOI iIHOYCTPIT, OiANbHICTb SKUX NPU3BOAUTL 40 3HAYHOMO
3abpyagHeHHs OOBKINMA. 3HAa4YHUMKU aHTPOMOreHHUM YMHHUKAMKW € NPOMMUCIIOBI M NOGYTOBI BiAXO4M
Ta 3abpyagHEeHHs1 NOBEPXHEBUX BOA CTIMHUMW BOOAMM.

50



Crpareris po3suTKy micta Menitonons

6. Peanizauia CrpaTterii He Mae CynpoBOOKYBATMUCA MOSIBOKO HOBWX HEraTMBHMX Hacnigkie ans
AoBKinns. Pasom 3 Tnm, peanisauist 6aratbox onepatmBHuUX Uinen CTparterii Moxe npu3BecTy Ao
MOKpaLLeHHs eKonoriYHol cuTyauii B MiCTi.

7. |7|MOBipHiCTb TOro, Wo peanisdauis CTtparerii npussege 40 TaKMX MOXITMBUX HEraTUBHUX BMINBIB
Ha [doBkinna abo 3gopoB'a niogen, fki cami no cobi byayTb He3Ha4YHMMW, ane y CYKYMHOCTI
MaTUMyTb 3HA4YHUI CyMapHUIA (KyMYNSITUBHMI) BNIIMB HA AOBKINMSA, € HE3HAYHOLO.

8. MoHiTopuHr edheKTUBHOCTI BNpoBaakeHHA CTparTerii 3a [ONOMOrol eKosoriYHNX iHAMKaTopIB €
BaXKMNUBO (DOPMOIO KOHTPOMIO TOrO, AKNA DaKTUYHWIA BNIIMB Ha OOBKINAA MaTtuMe BrpOBaKEHHS
Crparterii, Ta HeobxigHOHO nepeaymMoBo 3abesneyeHHss 36anaHCOBaHOCTI PO3BWUTKY MicTa.
HeobxigHO nepenbauntn perynsipHicTb 300py MOHITOPUHIOBUX AdaHWX 33 BU3HaYEeHUMU
€KOmMoriYyHUMK iHaMKaTopaMu Ta X MOCTIMHWMA aHani3 afs HaneXHOro BpaxyBaHHS €KOrorivyHol
CKIagoBoi B NpoUeCi NPUAHATTA pilleHb Woao MnaHyBaHHS PO3BUTKY Y ManbyTHbLOMY.

3 ornsay Ha 3asHadeHe MOXHa CTBepAXyBaTu, WO B Liflomy po3pobreHHs CTparerii po3BUTKY
micta Menitononsa Ha nepiog Ao 2030 poky 6yno npoBegeHo 3 ypaxyBaHHAM NMOBIPHUX BMSUBIB
Ha OOBKINNAS Ta 3 MNparHeHHsM 1X MiHimisauii. Peanisauis Crtparterii, 3a ymoBM LOTPUMaHHS
€KOMOriYHNUX BMMOF, Ma€ CNPUATU 3MEHLLEHHIO aHTPOMOreHHOro HaBaHTaKEHHS Ha AO0BKINNA.
MoegHaHHA 3ycunb, CPSAMOBAHUX Ha PO3BUTOK Bi3HECY Ta CTBOPEHHS KPeaTUBHOMO XUTTEBOIO M
YMaHiTapHOro  NPOCTOPY  PO3BUTKY  NIOAMHM, i3 3yCUNNsMK,  CNPSIMOBaHUMW  Ha
eHeproedekTUBHICTb | exobeanevyHnn po3BUTOK, 3abeanedyBaTme po3BuTok MeniTonons sk micta
BMCOKOI AKOCTi XXUTTS.
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6. Y3rogxeHHs1 OCHOBHUX nonoxeHb Ctparerii 3
IHWMMKM cTpaTeriYyHUMN AOKYMEHTaMU perioHy

UuHHa cTpaTteria 3anopisbkoi obnacTi 4o 2020 poky nepegbadae piBHOMIPHUA PO3BUTOK YCieT Ti
TepuUTOopIi 3 ypaxyBaHHSAM 0COBNMBOCTEN EKOHOMIYHOMO Ta CoLianbHOro PO3BUTKY iICHYHOUOI MepexXi
noceneHsb.

MeniTononb € ogHMM i3 HanWbINbWKX MICT NiBOEHHO-3axiAHOI YacTuHK 3arnopi3bkoi obnacTi, i B
noganbLUIOMy PO3BUBATUMETLCS SIK NMOTY>KHUA YMHHMK MICLLEBOTO €KOHOMiIYHOro po3sutky. Micto Ta
CyCifHi TepuTopil 9BNSAIOTL COBOK KOHroMepaTt agMiHICTPaTUBHO-TEPUTOPIaNbHUX OAWHULb, SIKi
MaloTb 03HaKK arfiomepadii Ta po3BMBaOTLCA 3a BiANOBIAHUMM NMPUHLUNAMMN.

Po3BuTtok MicTa Ta cycigHix Teputopin Oyae 3abe3neyveHnn Yyepes BripOBaaXKEHHS TEXHOMOorin i3
CTBOPEHHSA Ha MiCLEeBOMY piBHi Ao4aHOI BapTOCTi Bi4 nepepobku CinbrocnnpoaykLuii, po3BUTKY
MawnHOOyaQyBaHHA, MNpPOOYKUis SKOr0  BUMKOPUCTOBYETBCA | Ha MICLLEBOMY  PUHKY, LLO
3abes3nevyBaTmMMe CTanicCTb Po3BUTKY TEpPUTOPIT obnacTi B Linomy.

Crtpyktypa Crparterii po3BuTKy 3anopi3bkoi obnacTi gewo BigmiHHa Big cTpykTypu CTtpateriyHoro
nnaHy pos3suTKy Menitonons, ofgHak KOpentoeTbCA 3 Hel Ta BiAMNOBidae OCHOBHWM 3acajam
couianbHoro Ta eKOHOMiYHOro po3BUTKY obnacTi.

Cxema cTtparteriuHux uinen Ctparerii po3BuTKy 3anopi3bkoi obnacri

1.1. MNigBMLLEHHA aganTUBHOCTI HaceneHHsa Ao NoTpeb puHKY
npawi

1. 3anopi3bkuit Kpar — perioH 3
BUCOKMM piBHEM Ta siKicTio XutTa | 1.2. MNokpalleHHs cTaHy 300pOB'A HaceneHHs

HaceneHHs
1.3. YoockoHaneHHs ynpasniHHA perioHaribHUM pO3BUTKOM

1.4. 3abe3ne4vyeHHsa HacerneHHs SKICHUMM KUTNOBO-
KOMYHarnbH1UMK nocnyramu

2. 3anopi3bkun kpam — 2.1. CTmyntoBaHHA 3aryyYeHHs iHBECTULIN
iHBECTMUINHO npmBabnmea

TEepuUTOpISA 3 PO3BUHYTUMMU 2.2. Po3BUTOK Manoro Ta cepeaHboro nignpuemMHULTBa
iHAYyCTpianbHMM KOMMIEKCOM Ta

IHppacTpyKTypOtO 2.3. P0o3BUTOK BHYTPILLHLOrO TYpU3My

3.1. 36inblUeHHs goaaHOoI BApTOCTI CillbCbKOrocnogapchbkoil
3. 3anopi3bkuin Kpam — perioH npoaykuii

PO3BUHYTUX CifTbCbKUX TEPUTOPIN
3.2. MNigTpnMKa 3anHATOCTI CiflbCbKOro HaceneHHs

3.3. P0o3BUTOK iHGOpaCTPYKTYpU CiNbCbKNX TEPUTOPIN

4. 3anopi3bkni Kpam — perioH 4.1. EHeproedeKkTUBHICTb Ta NiATPUMKA anbTEPHATUBHOI
ekororivyHoi 6e3nekn Ta eHepreTukn

30epexeHHs1 NPUPOAHNX

pecypciB 4.2. CTBOPEHHA YMOB AN NONINWEHHS CTaHy AOBKINNS,

PO3BMTOK NPMPOAHO-3aMNoBIAHOI CNpaBn Ta eKoMepexi
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7. MOHITOpMHr Ta ouiHKa BnpoBamxeHHA CTpaTerii

3abesneveHHs peanisauii cTpaTerii BMMarae noniTMYHOI BOMi 40 3anpoBaKEeHHSI 3MiH, FIOACBKUX
Ta (piHaHCOBUX pecypciB, HeOBXiAHMX ANSA BUKOHAHHS BCiX 3axofiB i NpoekTiB, nepenbayeHunx
oneparmsHUMK Linsgmn CTpaTteriyHoro nnaHy pos3BuTKy.

Jleritumizauia gokymeHta nepenbadae MOro 3aTBEpAXXEHHA MICbKOI pafol Ta noganbluy
iMnnemeHTaUito B NNaHi peanisauii Ctparerii, iHWWX NNaHyBanbHUX AOKYMEHTax.

[ns 3abe3nevyeHHss HANEXHOro piBHSA BiANOBIgANbHOCTI 3a peanisauito CTparterii, nepegbavaeTbes
CTBOPEHHSA OpraHy 3 MOHITOpUHry — KoMiTeT 3 ynpasniHHA BnpoBagXeHHAM CTparerii Ta cuctemy
iHOuKaTopiB, SAki  3abe3nevyloTb NiATBEPOKEHHA [OOCATHEHHS BU3HAYEHUX CTpaTeriyHMX Ta
onepaTtuBHUX Linen.

Y paHomy posgini Ctparterii NpeacTaBneHo MexXaHi3M MOHITOPUMHIY W OUiHKW 11 BUKOHaHHA Ta
cucTemy iHAUKaTopiB (pe3ynbTaTiB) BNpoBamXeHHs (KifTbKICHUX Ta AKICHUX NOKa3HWKIB).

3abesnedeHHs peanisauii Ctparterii nepegbadae KOHTPONb 3a AiANbHICTIO YY4aCHUKIB npouecy -
opraHisauin, siki 6epyTb y4acTb y npoueci BnpoBagkeHHss CTparerii.

Lia doyHKuUis noknagaeTbes Ha KomiTeT 3 ynpaeniHHA BRpOBagXEHHSIM, CTBOPEHUI 3@ MPUHLUMIOM
reHgepHoi 36anaHCoOBaHOCTI 3 NpeaCcTaBHMKIB OpraHy MiCLLEBOro camoBpsiAyBaHHS, FpOMadCbKOCTi,
GisHecy (MiCbKMIA ronoBa Ta MOro 3acTyMHWKW, KEPIBHWMKM YNpaeniHb i Bi4AiNIB MiCbKBUKOHKOMY,
npuBaTHI Nignpuemui, npeactaBHUKN 06’ eaHaHb rpomMagsit).

BusHaueHHsa 0o peani3auii nepeniky NpoekTiB i 3axonis CTparterii MatoTb Hanexatn BUKIYHO 0
komneTeHuii KomiteTy 3 ynpaBniHHA BnpoBagkeHHsM. Came KomiteT 3  ynpaBniHHS
BnNpoBamkeHHAM CTparterii € BignosiganbHUM 3a 3abe3neyeHHsi akTyarnbHOCTI Ta peaniCTUYHOCTI
cTpaTeriyHuX i onepaTMBHUX Linen Ta 3a IX JOCATHEHHS.

Y X0fi MOHITOPUHIY Ta OLiHKW pe3ynbTaTMBHOCTI CTparTerii BUpiLYOTbCA Taki 3aBOaHHS:
*  KOHTpOIb 3a peanisadieto CTparerii B Linomy;

e OUiHKa CTyNeHW [OCATHEHHA Mporpecy 3a CTpaTeriYyHMMyM  HanpsiMamy, BMKOHaHHS
cTpaTeriyHux i onepaTMBHUX Linien, HagaHHS iHopMaLil 4ns KopuryBaHHS Linewn;

«  nigTpumKa B po6o4OoMy CTaHi CUCTEMU CTpaTENiYHOro naHyBaHHS.

MoHITOpUHr 6a3yeTbCca Ha po3rnagi obMexeHoro yncna BigibpaHnx nokasHukie (iHOukaTopis) 3a
KOXXHWUM 3i cTpaTeriyHMX HanpsMmiB i aHanisi 4OCArHEeHHS 3annaHoBaHUX pe3ynbTaTiB.

OuiHka r'pyHTYBaTUMETbCS Ha pPOo3rnsi Ta OuiHUi 3BiTIB 3 BAKOHAHHSA CTpaTeriyHoro nnaHy

MOHITOPUHI  pe3ynbTaTUBHOCTI Ta edeKTUBHOCTI BnpoBamkeHHs CTparterii  BU3Ha4YaeTbCA
AOCATHEHHSAM BU3HAY€HNX NMOKa3HUKIB.

Maemo |HOuKaTOpu [OCArHEHHS CcTpaTeriyHoro GayeHHs; HanpsMiB PO3BUTKY; CTpaTeriyHumX,
onepaTtuBHUX LiNen; BUKOHAaHHS 3aBhaHb | NpoekTiB. MoxxHa oBMeXMTUChL po3pobKOoo iHAMKATOpIB
AocArHeHHsa CtpaterivyHux Uinen.

PiBHI MOHITOPUHTY:
1. EdekTuBHiCTb BNpoBagXEeHHSA OKPEMOrO NPOEKTY
2. PiBeHb JOCATHEHHS CcTpaTerivyHNX i onepaTuBHUX Linen
3. CrTyniHb NpocyBaHHs 3a cTpaTeriyHMMM HanpsiMmamum po3BUTKY
4. CrtaH po3BUTKY rpoMaamn — OOCATHEHHA CTpaTeriyHoro 6avyeHHs

dikcyloTbCA Ta aHani3ylTbCs: @) CTYMiHb BUKOHAHHA KOXXHOrO 3aBAaHHsi MPOeKTiB; 6) HEBUKOHaHI
3aBOaHHA, MPUYUHM BIOXUITEHHA, MPOMNo3uuii; B) AaHi 3a iHOukaTopamu, LWo BigobpaxaroTb
pe3ynbTar peanisauii NpOekTiB; r) ouiHka notpeb y diHaHCyBaHHI; A) npono3wuii LWoao
BO,OCKOHanNeHHs Aito4ol CUCTEMU MOHITOPUHTY.
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Mponosuuii 3 kopurysaHHa CTtparterii 3a cTpaTeriyHMMM Ta onepaTtMBHUMMK LiNgamMu, NpoekTammn Ta
3aBOaHHAMU MOXYTb BHOCUTUCS:

* yneHamu KomiTeTy 3 ynpaBniHHA BNpoBagkeHHAM CtparTeril;
» [penytaramu MiCbKoi pagu;
* 3auikaBneHnMM opraxisauismm, yctTaHoBaMmu, rpoOMaaCcbKUMM opraHisauigamMmn Ta MeLKaHUsSMU.

UneHn KomiTeTy 3 ynpaBniHHA BripoBamxeHHAM CTparterii, MaloTb 3abe3neynTn akTyarbHICTb
oneparuBHUX Linen, i 3asaaHb. CTpaTerivHi Uini € nepeBaxHo cTanMmm BenM4MHamu.

KomiTeT 36MpaeTbCsi 3 BCTAHOBMEHOK MEPIOANYHICTIO (ane He MEeHLUe OL4HOro pa3dy Ha MiBPOKY)
ANS OUiHKM OOCArHYTUX pesynbTaTiB i BHECEHHS 3anpOnoHOBaHMX 3MiH. [1poekTn pilleHb LWoao
3MiH go CTparterii BUHOCATbLCS Ha po3rnsg MiCbkol paguw.

Moka3HMKK ouiHKKU peani3audii CTpaTeriyHoro nnaHy
(IHankaTopK OOCArHEHHS pe3ynbTary)

lMoka3HMKU AOCATHEHHA pe3ynbTaTiB 32 HaNPAMOM Uinen

Hoxoam 3aranbHoro poHay dogxeTy 00'eaHaHOl TepuTopianbHoI
rpomagu (6e3 TpaHcdepTiB) Ha 1 ocoby

O6car cnoxmBaHHA €HEpProHoOCiiB Ha 1 kKB METpP MrioLWi B pik

3pocTaHHsI/3MeHLUeHHA HacesNeHHA
MirpauinHui npupict/3ameHweHHsa Ha 1000 xwuTenis, oci

lNMoka3HUKN AOCATHEHHA pe3ynbTaTiB cTpaTeriyHuX uinen
CrtparteriyHni Hanpsam A. MicTo po3BuHeHoOro Gi3Hecy 3i CNIPUATIMBMMN YyMOBaMM ANA iHBeCTyBaHHA

CrtpateriyHa uinb A1. 3any4yeHHs
iHBeCTULiN Ta pPO3BUTOK
iHdppacTpyKkTypm nigTpUMKM 6isHecy

O6cAar kaniTanbHUX iHBeCcTULiN Ha 1 ocoby

OnepaTtuBHi Wini

A.1.1. Po3BUTOK iHXeHEpPHOT
iHcppacTpykTypu ans GisHecy

- MNpoTspkHICTb NOBYAOBaHMX y 3BITHOMY POLLi AOPIr 3 TBEPOUM
MOKPUTTAM MICLIEBOTrO 3HAYEHHS.

- OGcsr nepeBe3eHX BaHTaXiB Ta Nacaxupis pisHUMU BUAaMK
TpaHchopTy.

A.1.2. Po3BUTOK NOriCTUKA

A.1.3. CTBOpEHHS SKICHUX
iHBECTULIMHMX NPOAYKTIB Ta YMOB AN
iHBECTYBaHHSA

- BigcoTok chakTMyHO 3any4eHnx iHBeCTULN OO 3aranbHux obesris
iHBECTULIMHMX NPOMNO3ULIN B iIHBECTULINHNX NpoekTax, %.

- KinbkicTb po3novartux y MiCTi «cTapTaniB».

- KinbkicTb HOBMX pob0o4MX MiCLib, CTBOPEHMX B YCix cchepax
DiANbHOCTI.

A.1.4. TpocyBaHHSA iHBECTULINHOIO
noTeHuiany micta

CrpareriyHa Linb A.2. ®opmyBaHHSA
cnpuATNMBOro 6isHec-cepeaoBuULLA
Ta CTBOpPEHHA YMOB AnA
npocyBaHHA NpoAyKuii MicLeBoro
BUPOOGHMKA.

KinbkicTb 3apeecTpoBaHux cy6’ektiB EAPIMYO

OnepaTtuBHi Wini

A.2.1. Po3bynoBa perioHarnbHuX

E€KOHOMIYHMX KnacTepis

- KinbkicTb nignpremcTB Ta ycTaHoB, Aki 06’egHanncs B knactepu.

A.2.2. TpocyBaHHS npoayKLii
MicueBMX BUPOOHUKIB Ha
BHYTPILLUHBEOMY Ta 30BHILLHLOMY
PUHKaXx

- OBcsr ekcnopTHUX onepauin go 3aransHoro obesry ToBapis Ta
nocnyr

- Mrowa nigrotoBNEHNX NPOMMUCNOBUX (IHBECTULINHMX) NIOLWaaokK /
30H, ra
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A.2.3. Po3BUTOK iH(bpacTpyKTypu
nigTpMMkmM GisHecy

- KinbkicTb Mmanux Ta cepeaHix nignpuemcts Ha 10 Tuc. ocib
HacerneHHs

CrpareriyHa uinb A.3. Po3Butok
TPyAoBoOro noreHuiany

OnepaTtuBHiI Wini

A.3.1. Po3bygoBa cuctemm
3abe3neyeHHs NignpueMcTB Micta
KBanicikoBaHMMK Kagpamm

A.3.2. MNornnbneHHs cnisnpadi
HaBYanbHWX 3aknagiB Ta bisHecy

KinbkicTb npaue3aaTHOro HacerneHHs

- KinbkicTb ocib, siki nporwwnu niarotoBKy/nepeniaroToBky Kaapis.

- KinbkicTb CTyaeHTIB, sKi 3HaNLWINKM pobOTY Ha NigNpUMeEMCTBaX
MmicTa.

A.3.3. CTBOpEeHHS yMOB Ans pO3BUTKY
OisHec 3aibHoCcTen cepen Moroai

CrtparterivyHa uinb A.4.
MyHiuMnanbHUA MapKeTUHT Ta
PO3BUTOK TYypU3My

- KinbkicTb Monogi, sika Bigsiaye GisHec-iHKybaTopu B MiCTi.

KinbkicTb TypucTiB

OnepaTtuBHi Wini

A.4.1. PO3BUTOK TYPUCTUYHOI
iHbpacTpyKTYypH

- KinbKicTb MicLb B roTensax micTa.
- KinbKicTb CTBOPEHUX TYPUCTUYHUX NPOCTOPIB.

A.4.2. CTBOPEHHS YHIKanNbHMUX
TYPUCTUYHUX NPOAYKTIB

A.4.3. MapkeTuHr Ta NpocyBaHHS
TYPUCTUYHUX MOXITMBOCTEN | MPOAYKTIB

- KinbKicTb TYpUCTiB NPOTAroM POKy.

- OuHamika 3any4yeHnx TypucTiB 4O nornepeaHLOro poky.

CrtparteriuHun Hanpsim B. Micto
pecypcoedeKkTMBHOI Ta
eKobe3ne4vHoi iHppacTpyKTypu

PiBeHb cnoxuBaHHA eHEepProHoCiiB B pO3paxyHKy Ha MeTp
KBaApaTHUM NIOLLi 3aKnaaiB oCBiTU, FpH./M2

CrpareriyHa uinb B.1. [igB1LeHHA
etheKTUBHOCTI MiCbKOT

iHcbpacTpyKTypu
OnepaTtuBHi Wini

BapTtictb nocnyr XKKI' o cepeaHix no YkpaiHi

B.1.1. 3abe3neyeHHs1 eheKTMBHOI
€HEepPreTUYHOI MOsiTUKK

B.1.2. MNigBuLLIEHHSA
eHeproedeKkTuBHOCTI OyadiBernb
OrogkeTHoI cdhepu Ta ob’ekTiB
KOMYHanbHOro rocnogapcrea

- Temn 3poCTaHHs — 3MEHLLEHHS] EHEeProHOCITB, CMOXUTUX Y MICTI.

- KinbkicTb Ta nnowa Gyaisens, sKi IPOALLNX NpoLec
TepMoMoaepHisadii.

B.1.3. lNigBnLLEeHHs eHeproow,agHoCTi
CUCTEMMW TEennornocTadaHHs

- KinbkicTb pekoHCTpyoBaHMX Ta MOAEPHI30BaHUX CUCTEM TENo
3abeaneyeHHs.

B.1.4. CyuyacHa Ta pecypcoedeKkTBHa
cMcTeMa Bo4OMOCTa4YaHHs Ta
BOOOBIABEeAEHHs MicTa

B.1.5. CTBOpEHHs ehekTUBHOI CUCTEMMU
BYFIMYHOIO OCBITIEHHS

CrtpareriyHa uinb B.2. MigBuweHHs
eHeproeheKTUBHOCTi Ta 6e3ne4YHoCTi
Xutnosoro coHay

- O6car BMaoOyTKy NUTHOI BOAM HA OOHOro MeLuKaHus, M3
- O6csar enekTpoeHeprii, BUKOpUCTaHoi Ha 1 M Kyb nigHsaTOl Boam

- Temn ckopoYeHHS BMAATKIB HA BYIMYHE OCBITIIEHHS NpuU
BMCOKOMY PiBHi OCBITIIEHOCTi BYnuLb.

EKOHOMIfl eHepreTUYHUX pecypciB B pe3ynbTarTi
BnpoBagXeHHA eHeproegekTMBHUX 3axoaiB

OnepaTtuBHi Wini

B.2.1. OnTumisauis pecypco- Ta
€HEepProcrnoXMBaHHSA XUTMNOBOI cdepu

- O6CAr KpeaUTHUX KOLUTIB, SIKi BUKOPUCTaHI

B.2.2. dopmyBaHHA cuctemMun NigTPUMKM
edhEeKTUBHMX BNACHUKIB XXMUTNa

- Kinbkictb cTBOpeHnx OCBb
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CrtpareriyHa dinb B.3. MNokpalleHHA
CTaHy AOBKINNA Ta eKOnorivyHoi
6e3neku MmicTa

BigHoweHHA BUTpaT ekodhoHAY Ha 3aXoAn 3 TEXHOFeHHOro
HaBaHTaXeHHA A0 3aranbHoro o6csry BUTpaT ekodoHAy

OnepaTtuBHi Wini

B.3.1. CnpusiHHA 36epexeHHo
ekocuctemMu Mmicta

B.3.2. CTBOpEHHS eeKTUBHOI cMcTemMu
yrnpasniHHA Bigxogamu

- BiacoTok nnolii 3eneHnx HacagxxeHb 00 3aranbHoi NMnoLli MicTa
- MNrowa obnawwToBaHNX 30H BiAMOYMHKY Ta AO3BINMAs Ha OAHOIO
MeLLKaHLUs, ra

- BigHoLweHHs1 po3MiLleHnx TBepanx NobyToBMX BiaXoaiB Ha
noniroHi 4o yTBopeHux,%

B.3.3. NigBULLIEHHS €KOMNOrivYHOoI
CBiJOMOCTi MeLLUKaHLiB MicTa

CrtpateriyHa uinb B.4. Npusabnusi
6e3neyHi ny6niyHi npocTopu Ta
TpaHcnopTHa iH¢pacTpyKTypa.

- KinbKicTb NpoekTiB rpOMaacbKuX iHiLiaTUB LLOAO NOKpaLLEHHS
CTaHy LOBKINns

PiBeHb 3aq0BONIEHOCTi rpOMafsiH 611aroycTpoemM Micta

OnepaTtuBHi Wini

B.4.1. CTBOpPEHHSI Cy4aCHMX 30H
[03BINNA Ta BigNOYNHKY

- Mrowwa 3eneHnx HacagXeHb Ha OOHOTO MeELLKaHLA.
- KinbkicTb Micbkux nyGnivyHMX NpocTopiB.

B.4.2. Po3bygoBa AOpOXHbLOI
iHdbpacTpyKTypu

B.4.3. 3anpoBagxeHHs1 6e3ne4YHoro
MyHILMNanbHOro TPaHCMopTy

- 3abeaneyeHicTb TPaHCNMOPTHUX MapLLPYTIB KPUTUMM 3YNUHKAMMU,
- % opraHi3oBaHMXx NapKyBanbHUX MiCLib

- BigcoTok pekoHCTpyoBaHMX MaricTpanen micta 4o 3aranbHoi
NPOTSAXKHOCTI

- % nacaxunpcbknx nepeseseHb, sKi 3OiNCHI0TLCA
MyHiLUMNanbHUM TPaHCNOPTOM

CrparteriyHum Hanpsm C.

MicTo echekTMBHOrO BiAKpUTOro
BpsiAyBaHHA Ta Cy4YacHMUX nyonivyHux
nocnyr

KaniTanbHi BugaTku 6rog)xeTy TeputopianbHoi rpomagm (6e3
TpaHcdepTiB) Ha 1 0coby

CrtpateriyHa uinb C.1. PopmyBaHHA
epeKTMBHOI NONITUKM NapTHepcTBa B
MYHiuunanbHOMy ynpasniHHA

KinbkicTb rpomaa, siki npyuegHanucsa oo MemopaHaymiB (
AOroBopiB) Npo cniBpo6iTHULTBO

OnepaTtuBHi Wini

C.1.1. dopmyBaHHSsI cy4acHoI
yrpaBniHCLKOI CTPYKTYpU OpraHy
MiCLLeBOro camoBpsiAyBaHHSA

- MnnHHicTb KagpiB B opraHax MicLEeBOro camoBpsilyBaHHS
- PiBeHb 3apgoBoneHocTi rpomaan gisinbHictio OMC, %

C.1.2. Po3bygoBa TepuTopianbHnx
napTHePCTB Ans 3abe3nevyeHHs cTanoro
PO3BUTKY.

- KinbkicTb Ta 06car cninbHO peanisoBaHMX MPOEKTIB.

C.1.3. MNpo3ope hopMyBaHHSA Cy4acHOi
NPOCTOPOBO-NaHyBarbHOI
OOKyMeHTauil

C.1.4. 3any4eHHs rpoMaacbKoCTi 40
yrpaeniHHA MiICTOM, 30KpeMa Monogai

- HasBHicTb akTyanbHoi MicToOyAiBHOI AOKYMeEHTaLT.

- KinbkicTb npaLiBHUKIB OpraHiB MicLLeBOro camoBpsifyBaHHS
Bikom o 30 pokiB.

C.1.5. MMigBnLLEHHS AKOCTI Ta
OOCTYNHOCTI agMiHICTpaTUBHUX MNOCNyr

- 3anpoBampKeHHsS MOBINbHMX agMiHICTPaTUBHUX MOCHYT.

CrpareriyHa uinb C.2. MigBULEHHA
AKOCTi HAAAHHA MeQUYHUX NOoCnyr

OnepaTtuBHiI Uini

C.2.1. CTBOpEHHS e(heKTUBHOI CUCTEMMU
HagaHHsa NMMCL

C.2.2. Po3bynoBa ehekT1BHOI Mepexi
BTOPWHHOI JTaHKWU MeguLNHN

KinbkicTb 3axBoptoBaHb B pik Ha 1000 oci6

- KinbkicTb yknageHunx geknapadin

- TepmiH nepebyBaHHs ocobu B cTauioHapi
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C.2.3. ®opmyBaHHS CNPOMOXHOI
Mepexi yctaHoB MeniTononbcLKoro
rocnitanbHOro okpyry

CrtpateriyHa uinb C.3. PopmyBaHHA
iHKIMIO3UBHOIO KyNbTYpPHOro,
OCBITHbOIro Ta CNOPTUBHOIO
npocTopy Micrta

OnepaTtuBHiI Wini

C.3.1. dopmyBaHHS MDKKYTbTYPHOT
Aianorosoi nnatdopmun

C.3.2. Po3bypoB.a iHbpacTpykTypu
BPaXeHb

- BHMXKEHHS piBHSA 3aXBOPHOBAHOCTI, %

PiBeHb pgocTynHOCTI agMiHicTpaTUBHUX OyAdiBenb MicTa

- KinbKiCTb MiXKyNbTYPHUX 3aX04iB, NPOBEAEHNX NPOTATOM POKY.

- KinbkicTb npoBegeHnx pectmBanis Ta TBOPYMX KOHLEPTIB.

C.3.3. MNigBnLLEHHS €EKTUBHOCTI
MepeXxi 3aKknagis oCBiTU

- KinbKicTb y4HiB B yCTaHOBI 1O NPOEKTHOI NOTY>KHOCTI.
- Yac, aKkuii y4Hi BUTpavaroTb Ha A0POry 40 OCBITHLOrO 3aknagy.

C.3.4.MicTo cnopTMBHUX OOCATHEHb

- KinbkicTb NnpoBegeHnxX perioHanbHMUX Ta MiCbKMX CMOPTUBHNX
3axoais

-KinbKicTb 3aMHATMX NPU3OBMX MiCLIb B pEriOHanbHUX,
HaLiOHaNbHUX Ta MXKHAPOAHUX CMOPTMBHUX 3MaraHHsIX

C.3.5. Po3Butok mepexi TBOpUMUX
LeHTpiB Ang aiten Ta monogi

- KinbkicTb KBagpaTHUX METpPIB MMOLLi TBOPYUX LEHTpIB.
- KinbkicTb BigBigyBadyiB Ha pik.

C.3.6. 3anpoBamKeHHs1 OCBITK
YNPOZOOBX XNTTSA

CrtparteriyHa Winb C.5. 3a6e3ne4yeHHsA
npaBonopsaKy Ta NiaBULLEHHA
6e3neku

OnepaTtuBHi UWini

- KinbkicTb po6o4mnx Miclb, CTBOPEHMX Y cAepi
NiAroToBKN/NepeniaroToBkM kaapis

KinbkicTb npaBonopyweHb Ha 1000 HaceneHHs.

C.4.1. 3any4eHHs1 rpoOMaacbKoCTi 4O
3abesneyeHHs NpaBonopsiaky

C.4.2. CTBOpPEHHS MyHiUmMnansHoi
CMCTEMW OXOPOHU NPaBOMOPSAAKY

- KinbkicTb y4acHukiB JOOPOBINbHMX YTBOPEHD i3 3aXUCTY
npaBonopsakKy.

- KinbkicTb 3apeectpoBaHux 3no4mHiB Ha 1000 melukaHLiB
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